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COMMUNICATION BASICS
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COMMUNICATION BASICS

Strategy lays out the easiest path to achieving a goal. It defines your 

objectives, your audiences, tactics and tools.

Messages are what you want your audience to hear and remember. 

Messages have to be adjusted to audience and context.

Stories persuade people. They embed concrete messages in a specific 

context that fits an audience. They are detailed, personal, and emotional.

Strategy, message and story
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MESSAGES AND STORIES

Messages provide the spine of your strategy and ultimately of your    

future stories. To be heard and remembered, the messages should be:

Targeted — Tailored to an audience, Journalists know different things than experts

Clear — Free of jargon, devoid of technical language, and relevant

Concise — Short enough to be delivered in under 10 seconds

Consistent — Messages should be repeated if they are to sink in

True — Messages must survive fact-checking, based on evidence

REMEMBER: Messages need to be defined for each key activity and output of your project. 

They need to be tailored to an audience and to your goal. This is reflected in the grid 

structure in the strategy template.

Key messages
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MESSAGES AND STORIES

The most basic project story (e.g. elevator pitch) summarises your project 

intervention logic in just a few sentences:

Example:

We cooperate in our project __________ (insert your acronym here) to find new solutions for 

__________ (the concrete problem with which the listener can identify). We develop/test/implement 

_________ (what you concretely do) for __________ (who directly profits). As a result, we will improve 

__________ (the change you aim for and the listener can relate to) for __________ (who finally profits, the end-

beneficiary).

Story



TAKING COOPERATION FORWARD 6

MESSAGES AND STORIES

Message - informative, concise, consistent and true

Through our services, we enhance people’s lives. We help them to make 

great experiences through meeting with other people in their homes.

Story – detailed, personal, emotional, authentic

Airbnb storytelling illustrates its key message in various ways. It focuses 

on people, both the ones who own homes and the travellers who are using 

them. They have a section of their website called Airbnb.com/stories and 

it is filled with videos and bios of hosts and guests. It’s a great platform 

for the brand to tell story after story – delivering the message in the most 

authentic way.

Example: Airbnb

https://www.airbnb.com/stories
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STRATEGY
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STRATEGY

Introduction

 Describe what the project does.

 Explain which 5 key outputs are most relevant for your project and describe why

 Keep the introduction short (around 1 page)

Key sections of the strategy template (1)
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STRATEGY

Challenges and results

 Describe the status quo and challenge. What is the objective when you 

communicate about the main project outputs?

 Describe which audience will be targeted. 

 List the communication channels and tools you will use for communicating with 

your target audience. In case of internal communication and communication for 

stakeholder involvement, exchange directly with other work package leaders.

 Define how you will measure your communication.

Key sections of the strategy template (2)
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STRATEGY

Audience/

message grid

To be defined

for each of the 

key outputs

Key sections of the strategy template (3)
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STRATEGY

Activity planning

Key sections of the strategy template (4)
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STRATEGY

 For registrations to and the feedback surveys 

after project events we recommend to use:    

https://ec.europa.eu/eusurvey/home/about

 Web statistics will be provided to the projects 

in time for reporting requirements

Evaluation of activities

https://ec.europa.eu/eusurvey/home/about
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STRATEGY

The communication strategy has to be delivered with the 

1st project progress report. It will then be reviewed.

Timing
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STRATEGY

Exercise

Step 1 (individual work, 10 minutes):

 Individually develop a project key message for following situation:

Someone you meet does not believe in the benefit of transnational cooperation. 

Develop a key message that will help the person (in this case: a journalist) to better 

understand and remember why it is beneficial to work together beyond borders.

Step 2 (group work, 30 minutes):

 Get together in groups of up to 5 people

 Present all developed messages to each other

 Vote for the best message to be presented to all

Step 3 (group work, 20 minutes):

 Presentation of the best messages from the group and feedback discussion


