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TWO KINDS OF PROJECT STORIES

Generic project story 
(most often not a “story“, rather an “elevator pitch“)

Concrete story to illustrate a message
(respecting all story essentials as follow)



STORY ESSENTIALS (1)

Purpose

Stories need a reason to be told. So, why do you tell it? Most often to illustrate a specific 

message. Stories makes it easier to understand what you want to bring across.



STORY ESSENTIALS (2)

Audience

Don’t create content for content’s sake. Understand who you are going to 

tell a story to. You need to work on your story to fit your specific audience.
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STORY ESSENTIALS (3)

Business storytelling is not about making things up. It is non-fictional.

It needs to be backed up by solid reasoning and facts.

Truth
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STORY ESSENTIALS (4)

Stories appeal to the heart, not the mind. 

Add passion to make a story interesting. Be personal and use emotion.

Emotion
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TAKING COOPERATION FORWARD

MULTICHANNEL STRATEGY
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Quartermaster Mr Bond
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TAKING COOPERATION FORWARD

OUR TYPICAL CHANNELS
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Events Networks Socialmedia

Newsletters WebsitePublications



'To reach your target 

audience, you must be 

adaptive to their channel 

of choice.'
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finally…

‘..you’re making someone 

to stop scrolling through 

their feed and watch it… ‘



No blockbusters...

We try to convert 

or delight (no need to be 

serious to pass on a 

serious message) or 

surprise

or impress or educate on a 

much smaller scale. ..

…it is a 90 second moment, 

not a 3 hour movie. 10

#cooperationiscentral YouTube playlist



OUR MULTI-CHANNEL STRATEGY

Twitter Instagram

Facebook

Linkedin

Story blog on programme website
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BACKGROUND

CHALLENGE

ACHIEVEMENT

SECRET

CONCLUSION

European 

Cooperation

Day

21 September 
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SECRET

EURegionsWeek

8–11 October 2018



EUROPEAN WEEK OF REGIONS AND CITIES

8-11 October: Exhibition 

9 October: 10.30- 11.00 EURegionsTalk

#Cooperationiscentral: Why central Europe needs transnational cooperation more than ever

10 October: 16.30 – 18.00 Participatory session

Idea lab on the future of transnational Interreg cooperation



PROJECT EXAMPLE

What else can be done? 

Aim?
Transforming old crafts into creative 

businesses and opening new perspectives 

for talented youth

Who?
Youth, public authorities formulating and 

adopting appropriate measures, businesses

How?
Multi-channel approach?

Using other ocassions; EYCH18?

Facebook interviews



PROJECT EXAMPLE

What can be done? 

Aim?
Keeping doctors up-to-date on the knowledge about management of 

coeliac disease patients

Who?
Doctors, health-care practitioners

How?
Multi-channel approach?

Multiplier´s involvement, platforms used by thematic associations?

E-tools for practitioners
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CONTACT

Joint Secretariat

Interreg CENTRAL EUROPE Programme

+43 1 8908088-2403

info@interreg-central.eu

www.interreg-central.eu

facebook.com/InterregCE

twitter.com/InterregCE

Linkedin.com/in/interregce

Youtube.com/c/interregcentraleurope

Instagram.com/interregce


