
Structure is 

central to build 

better stories



Objectives of the story 

outline generator

To define what makes 

a good pitch story

How to make it easier 

for all of us to create a 

better pitch story
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Do you remember 

the expert guy from Compaq? 





Do you remember what he said? 

Do you care?



What about this one?





What makes Steve Jobs’ 

story so attractive and 

easy to remember?



Find the right STRUCTURE

for your project story

…and people will remember what you said



The Compaq Pitch

Starts with name of the product

Too many details of the solution

No context on why it matters

No proof how it might help



The “Steve Jobs” Pitch

A “coming of age” story for students in 1 min

Starts with a context description

Presents the challenge

Presents the gist of the solution

Brings proof that it worked out

Has a take-away message



With our story outline generator 

we want to make it easy 

to replicate this structure





Did we succeed?



How can we improve?


