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Idrija development agency 
guidelines (Slovenia) 

 
 
 
 

 
Vision 
 
Idrija – Heritage for tomorrow 
 
The idea is to keep the Idrija’s HBA authenticity and to search for the balance between the 
historical authenticity and demands of modern living and needs. This means Municipality of 
Idrija will strive for solutions which will build on usability, attractiveness for use, environmental 
sustainability and authenticity of build heritage. 
 

 
Mission 
 
The vision will be reached through several steps: 

 First step: addressing the buildings with already implemented maintenance work and 
adaptations for new use – learning from the past, 

 Second step: addressing buildings in need of maintenance work and/or revival of the 
use, 

 Third strep: addressing the improvements of existing situation 
 

 

The principles 
 
 
Participatory approach 
 
Municipality of Idrija works internally for: 

 improving the decisional system by “educating” public officers, 

 establishing a professional board, 

 encouraging internal collaboration. 
 
The Municipality is also working for a well-managed project undertaking  as well to involve 
competent professionals in project design and development. 
  
 
Pooling & optimizing resources, Trade-off mechanism 
 
Municipality of Idrija mapped problems detected and possible solutions: 
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And the coherent and correct decion-making process for a balanced, efficient, sustainable and 
feasible management plan (trade-off mechanism): 
 

 
 
 
 
 


