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Summary description of the implemented training measure(s), explaining the specific 
goal(s) and target groups  

2nd training on management plan was held on 10. October 2017 in Milan, Italy. Altogether 32 participants were 
trained. 
Effective training activities were conducted in order to provide the necessary information and to engage actively 
participants in the training. Firstly, a trainer demonstrated his expertise in management plan development and 
provided information about the work plan and working in groups. Secondly, the participants were separated in the 
three groups to discuss thoroughly their case studies, examples and problem solving issues. Group discussions 
allowed interaction with other participants that has resulted in the transnational experience and knowledge. 
The presented training helped participants to establish the draft of the groundwater management plan in seven 
different pilot areas. The specific goal of the training was to provide to participants the necessary knowledge and 
practical examples on establishing their specific management plan. The participants were assisted in (i) defining 
necessary element of their management plan, (ii) setting op targets to be achieved (FUA) and (iii) defining 
necessary steps to be taken in the upcoming period. 
The project and associated partners were targeted groups involved in the training, since they are responsible for 
the development and application of the management plan. 

 
 
 



 

 

 

 

NUTS region(s) where training(s) have been conducted (relevant NUTS level) 

PL22A, Katowicki; PL22B, Sosnowiecki 
DE111, Stuttgart, Stadtkreis 
CZ052, Kralovehradecky kraj; CZ051, Liberecky kraj 
ITC4C, Milano; ITH52, Parma 
SI021, Osrednjeslovenska 
HR04, Kontinentalna Hrvatska; HR033, Zadarska zupanija 

Expected impact and benefits of the trainings for the concerned territories and target 
groups 

The presented guiding questions initiated lively internal discussions in the attending partner groups. However, 
finally they all managed to agree on their major issues and action priorities, predominant targets and associated 
measures. This internal reflection process was even strengthened by a broader view in the final discussion when 
observing the situation in other pilot areas and learning about other specific ways to proceed.  
Despite the wide variety of situations there are specific similarities concerning essential challenges and obstacles.  
Reflecting these challenges in a common discussion enables the partners to learn from each other and facilitates 
the further working process. It is to be expected that the training’s guidance will enable all partners to follow a 
targeted approach and do some major steps in the upcoming working period. 
 

 

Sustainability of the training(s) and developed training material(s) and their 
transferability to other territories and stakeholders 

Although the Stuttgart example gives valuable guidance, there is no general way to proceed in establishing a 
groundwater management plan. This is a clear result of the AMIIGA process up to now. 
Seven specific, individual approaches will show and be documented as a result of AMIIGA. They will show seven 
different framework conditions concerning legal framework, state of knowledge, geology, contamination, etc. but 
also similarities in upcoming problems and a description of specific ways how they were tackled. 
Due to this variety of conditions and approaches, AMIIGA results will serve as a valuable best practise example for 
many other European municipalities. 
 

 

Lessons learned from the development and implementation of training measures and 
added value of transnational cooperation 

Applied training measures were very efficient and successful in reaching the set goals of this training. Combined 
measures of lecture style and interactive approach gave satisfactory results. The participants covering seven pilot 
areas and originating from six European countries were discussing all case studies and were jointly suggesting 
solutions for each of the pilot area. The participants exchanged experiences from different regions and countries, 
which will improve their working process in future. 

 
 



 

 

 

 

References to relevant deliverables and web-links 
If applicable, pictures or images to be provided as annex 

Management Strategy (how to develop a Management plan) Download 

 

https://www.interreg-central.eu/Content.Node/Management-Strategy-Final.pdf
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