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Summary description of the implemented training measure(s), explaining the specific

Landeshauptstadt Stuttgart PP3

goal(s) and target groups

15t training on management plan was held on 14. February 2017 in Stuttgart, Germany. Altogether 24 participants
were trained.

Effective training activities were conducted in order to provide the necessary information and to engage actively
participants in the training. Firstly, a trainer demonstrated his expertise in management plan development and
provided information about the work plan and working in groups. Secondly, the participants were separated in the
three groups to discuss thoroughly their case studies, examples and problem solving issues. Group discussions
allowed interaction with other participants that has resulted in the transnational experience and knowledge.

The presented training was an initial step to establish the framework and background for a groundwater
management plan in seven different pilot areas. The specific goal of the training was to provide to participants
the necessary knowledge and practical examples on development of the management plan. The participants were
assisted in (i) defining their project scope and goals, (ii) delineating their functional urban area (FUA), (iii)
defining target groups to be addressed and (iv) establishing and organizing their regional implementation group
(RIG).

The project and associated partners were targeted groups involved in the training, since they are responsible for
the development and application of the management plan.
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NUTS region(s) where training(s) have been conducted (relevant NUTS level)

PL22A, Katowicki; PL22B, Sosnowiecki

DE111, Stuttgart, Stadtkreis

Cz052, Kralovehradecky kraj; CZ051, Liberecky kraj
ITC4C, Milano; ITH52, Parma

S1021, Osrednjeslovenska

HRO4, Kontinentalna Hrvatska; HR033, Zadarska zupanija

Expected impact and benefits of the trainings for the concerned territories and target

groups

The training indicated, that the knowledge on management plan differ strongly between the partners. Some
partners have already a clear definition of their FUA and have already founded their RIG. Whereas, some partners
are initiating this process.

For all partners it was important to discuss the concepts and define the adjustments, if necessary. Certain
aspects and issues revealed as important during the ongoing discussions. Consequently, new aspects and
innovations were identified based the exchange of experiences among partners from different regions and
countries.

The workshop gave valuable impulses and motivated the partners to be able to clarify and substantiate their
targets and improve the efficiency of their working process.

Sustainability of the training(s) and developed training material(s) and their

transferability to other territories and stakeholders

This training methodology proved to be an adequate initial step to establish the framework and background for a
groundwater management plan in seven different pilot areas. However, it revealed that the size of the problem
and the size and structure of the affected area are differing strongly. Moreover, participants that have less
experience in the topic need additional trainings, considering their specific challenges and practical examples. In
that way, all partners shall be able to develop a framework and background of the management plan, based on
the instructions gained at the training.

In further events in seven partner areas, all partners shall work on transferring the general concept to other
territories and stakeholders.

Lessons learned from the development and implementation of training measures and

added value of transnational cooperation

Applied training measures were very efficient and successful in reaching the set goals of this training. Combined
measures of lecture style and interactive approach gave satisfactory results. The participants covering seven pilot
areas and originating from six European countries were discussing all case studies and were jointly suggesting
solutions for each of the pilot area. The participants exchanged experiences from different regions and countries,
which will improve their working process in future.
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References to relevant deliverables and web-links

If applicable, pictures or images to be provided as annex

Management Strategy (how to develop a Management plan) Download


https://www.interreg-central.eu/Content.Node/Management-Strategy-Final.pdf
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