
 

Page 0 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

D.T3.2.6/3.3.5 – Final pilot evaluation report 
– by INSERT PP NAME HERE 

 November 2021 

STIMULART - FINAL PILOT 
EVALUATION  



 

Page 1 

 

Please, repeat the info already discussed in the mid-term evaluation report as this is the overall and final evaluation of the pilot action.  
 

 Question   

1. 
Number of the action (relevant for the pilot 

concept) according to the Application Form  
 

2. Title of the pilot action   

3.  
Please, provide the real final value of the 

defined indicators.  

1. indicator target value: final value:  

2. indicator  target value: final value: 

etc.    

4.  

Please, describe in detail all pilot 

implementation steps as completed.  

Please, report on the steps - events, 

happenings, partners involved, number of 

participants (at events) etc.  

1…. 

2….. 

3….. 

4….. 

etc.  

5. 

Which pilot implementation steps have 

you failed to complete and why (compared 

to what was planned in the pilot concept)? 
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 Question   

6. 

How do you see/judge the contribution of 

the pilot action to the realization of the 

strategic objective (as described in the pilot 

concept) the pilot was supposed to 

contribute to?  

 

7.  

Which are the anticipated risks that got 

realized and needed intervention during 

the pilot implementation  

Risk Measures to avoid or minimize the risk 

  

  

8.  
Budget of the pilot. How much of the pilot 

budget has been spent?  
 

9.  
Requested and completed financial 

reallocations (only concerning the pilot!) 
 

10. Procurements completed   

11. 
Overall delay of the pilot – reason for the 

delay 
 

  


