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Template for interim reports
Deliverable for activity A.T2.2 — Piloting new services to better connect rural areas

Introduction

Each piloting partner has to document activities done during the pilot implementation. In RUMOBIL
application form we promised to prepare three reports during pilot implementation (within period
8/2017 — 08/2018). This template is dedicated to the second report — interim report. The interim
report should summarise the steps undertaken to start up new services, show the difficulties
encountered and solutions found. Report should describe the period September 2017 — March 2018.

Interim report

(Period September 2017 — March 2018)

General data

Project partner MAZOWIECKIE VOIVODESHIP
Pilot name GPS transmitters for Koleje Mazowieckie
Pilot location The north western part of Mazovia: two railway lines: Nasielsk — Sierpc,

Sierpc — Kutno

Person(s) responsible | Katarzyna Wieczorek, Magdalena Przagdka — Gtodek, Agnieszka Szuba,
for pilot Dominik Antonowicz
implementation

Pilot starting date August 1, 2017

Author of the interim | Dominik Antonowicz
report

Steps undertaken in period September 2017 — March 2018

Project timeline:
e A npilot project of Mazovia was launched on August 1.
e Inthe first month of the pilot project:
a) the app has been installed on mobile devices more than 2300 times.
b) The app has been used over 11 500 times.

* In October, the users of the "tropKM" application were tested - the RUMOBIL project was
evaluated (test results attached — only polish language version),

* Inthe end 2017 year of the pilot project:
c) the app has been installed on mobile devices more than 5500 times.
d) The app has been used over 25 500 times.

e At the beginning of March, as part of a simplified tender procedure (offer inquiry), a
company was selected which will prepare a short 60-second film promoting the RUMOBIL
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project in Mazovia.

e Also in March, as part of the simplified tender procedure (offer inquiry), the company that
will prepare the study has been selected "The forecast of the development of public
transport in the north-western part of Mazovia (in the area of implementation of the
RUMOBIL pilot project)".

Difficulties encountered and solutions found

Generally, between September 2017 and March 2018, we had no problems with the
implementation of the pilot project. Sometimes there were technical problems with the
infokiosks, which after the notification were removed by the service.

The problem may be a poor appraisal of the tropKM app by the Play store users, because a lot of
those people who give low marks think that the project covers all railway lines in Mazovia (despite
the translation that the system works only on two selected ones).

Success achieved, lessons learnt and recommendations.

For the success we can recognize a high percentage share of positive assessments regarding the
functionality of the application, which were determined as part of the study in October 2017.

Also enjoy over 50% of the positive responses that the application helps you in planning your trip.
In addition, almost 40% of users participating in the survey said they have no opinion.

We hope that the information campaign prepared by us as well as minor changes in the
functionality of the application will result in an even higher share of positive responses among
users.

In addition, Mazowieckie Railways our closest project stakeholders are considering the possibility
(after the end of the pilot period) to implement the "tropKM" system on other Mazovia railway
lines.
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Fot. log map of the "tropKM" application - Polish territory.
Annexe:
e Analysis of test results application users of "tropKM" - evaluation of the RUMOBIL project.

e Article from the newspaper "Moja Kolej" (March, 2018) concerning the operation of the

“tropKM” application.



