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1. Workshop documentation

1.1. Workshop overview

Workshop 1, 2 or 3 1

PP (number), host PP7 CETC-EGTC LTD.

Date, location or online | 22nd April, 2021, online

Form of workshop' Virtual via Zoom

Number and type of 14 - representatives of the CETC-EGTC, Szczecin and Swinoujscie Seaports

participants Authority, Marshal Office of the Westpomeranian Region, University of
Szczecin, Maritime University of Szczecin, TOR Consultants Group Ltd.
(subcontractor)

1.2. Summary of the workshop

On April 22" the CETC-EGTC Ltd. hosted the first capacity building workshop in the Westpomeranian
Region.

In the first part of the presentation, the representative of the EGTC, Krzysztof Zarna, presented the aims
and results of the completed activities. The results of the baseline study, market potential and bottleneck
analysis, were discussed with representatives of the Szczecin and Swinoujscie Seaports Authority, Marshal
Office of the Westpomeranian Region, University of Szczecin, Maritime University of Szczecin and other
stakeholders.

The most crucial issue to tackle by the West Pomeranian region is to:
- expansion of the network of operator connections between intermodal terminals and ports,
- compensation of infrastructure access costs for different modes of transport,

- expansion of port and intermodal infrastructure, e.g. construction of an intermodal terminal in
Szczecin (Dunikowo), modernisation of the Oder Waterway, construction of a deep-water container
terminal in Swinoujscie

- Adaptation of railway lines to AGTC and ERTMS standards.

In the second part of the meeting representatives of the TOR Consultants Group Ltd. - hub of experts that
has been developing studies and analyses with the intention of starting a public debate on the changes that
should occur in the transport sector - presented a preliminary list of railway investments necessary for
implementation in the Westpomeranian Region.

The list of infrastructure investments in the rail transport sector include:

! Physical, virtual, 1 to 1, recorded video sent to the participants
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64 km of new railway lines

220 km railway lines requiring electrification

662 km railway requiring improvement of operational parameters
4 new stations

28 loading tracks

and the list of operational objectives to be achieved include:

enabling (after completion of modernization) driving long trains,
improving throughput on entrances / exits to / from the agglomeration and ports,
splitting the freight trains and local passenger trains,

enabling rail shipments to be carried out by large industrial plants (including Bridgestone, Kluczewo
Sugar Factory, Backer OBR, Agro-Petcz, BORNE FURNITURE, Chemical Works “Police”).

Page 3



diterreg

European Union

CENTRAL EUROPE ez

1.3. Annex

- Participants list

Name and Surname

Organisation

Marta Ciesielska

CETC-EGTC Itd, Westpomeranian Region

Jan Jarmusz

ArchiCe

Krzysztof Zarna

CETC-EGTC Itd, Westpomeranian Region

Andrzej Baron

Szczecin and Swinoujscie Seaports Authority

Bartek Jarecki

TOR Consultants Group Ltd.

Bartosz Pilecki

University of Szczecin

Bogusz Wisnicki

Maritime University of Szczecin, , Szczecin and
Swinoujscie Seaports Authority

Jakub Dowejko

University of Szczecin

Jarostaw Jaworski

University of Szczecin

Maciej Mysona

TOR Consultants Group Ltd.

Marcin Wojtowicz

University of Szczecin

Stanistaw lwan

Maritime University of Szczecin

tukasz Kolanda

Szczecin and Swinoujscie Seaports Authority

Elzbieta Zatoga™

Maritime University of Szczecin

*Elzbieta Zatoga had a problem with the Internet so it was not included in any of the photos.

Page 4




diterreg

European Union

CENTRAL EUROPE ez

- Photos
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0 Zoom Meeting
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