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Introduction  

Intermodal Transport Cluster held the first online Regional Advisory Board meeting for Croatia. This 

meeting was an opportunity for KIP to present the REIF project, the goals it has achieved, and its 

plans for the future, as well as discuss the currently ongoing issues in the Croatian rail system, 

whether they are infrastructural bottlenecks, legislation bottlenecks, ICT issues or any similar 

issues. KIP presented the Draft Roadmap, based on the previously finalised priority list of actions. 

 

Attendees list 

 

Name Organisation 

Tomislav Budić Ministry of the Sea, Transport and 

Infrastructure 

Nikola Herceg Luka Ploče d.d. 

Jasminka Vrdoljak Luka Ploče d.d. 

Lari Lenhard Intermodal Transport Cluster 

Martina Antunović Intermodal Transport Cluster 

Tanja Vujnović Kereš Intermodal Transport Cluster 
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Agenda 

REIF Regional Advisory board meeting 

13.09.2021 

Agenda 

 

11:00 – 11:10 Introduction and welcome KIP 

 

11:10 – 11:20 REIF presentation – project activities and goals KIP 

 

11:20 – 12:00 Roundtable discussion on bottlenecks, potential actions for 

the priority list, roadmap etc. 

All participants 

 

12:00 – 12:10 Conclusion of the meeting KIP 
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Minutes of the meeting 

 

Ms. Antunović and Ms. Vujnović-Kereš welcomed all participants, and after a short introduction of all 

participants, Ms. Antunović has started the presentation about the REIF project in general and about 

the work within the project work packages, including the work on Baseline studies, Market potential 

analysis, Priority list of actions and the Definition of potential policy measures.   

 

She explained which projects were selected as priority actions within Croatia, as well as why they have 

been selected, based on which the Roadmap would be drafted. She explained that the chosen actions 

were highlighted in one of HŽ Infrastructure’s annual reports as important for the future development 

of rail freight transport in Croatia.  

 

She pointed out that no information was displayed in the document about railway projects in the area 

of the Port of Ploče, and has asked Ms. Vrdoljak if they have any information they would like to share 

about the project, issues, bottlenecks and similar topics in their area. Ms. Vrdoljak explained that their 

railway line is modernised, but is only around 20 kilometres long, as that is how long it takes to reach 

the nearest border with Bosnia and Herzegovina. Most of their traffic travels from the port and across 

the border, meaning that some of their larger issues lie with having to cooperate with a larger number 

of transport operators, and infrastructural bottlenecks through Bosnia and Herzegovina. Perhaps the 

largest issue currently occurring is the changing of the locomotives at the border to adapt to different 

conditions. 

 

Ms. Antunović continued with the presentation about the project deliverables and has explained which 

questions must be answered to successfully create the Priority list of actions, based on which the 

Roadmap would be made and described in greater detail in the next steps. Ms. Vujnović-Kereš asked 

the representatives from Ploče if any similar issues that can be listed in the Priority list of actions come 

to mind, suggesting perhaps some IT issues, policy measures that are being developed or similar issues. 

Ms. Vrdoljak said that they would have to further confirm with the Port Authority on which issues they 

could potentially include for this document. She also explained that not being part of the TEN-T 

corridor, and not being listed as one of the main ports is holding them back, as well as holding back 

potential investments in their port as well. Mr. Budić commented that the working relationship between 

the Ministry and the Port Authorities currently isn’t a satisfactory enough level, and that the 

communication needs to improve so that further progress can be made with projects. 

 

Ms. Antunović further talked about the REIF project deliverables, and has shown the current draft 

version of the Roadmap that was made so far, and where the inputs from the Regional advisory board 

would be needed. Ms. Antunović has agreed to send the tables to all the participants, so they would 

have an opportunity to examine them as well as prepare their inputs for the 2nd Advisory board meeting 
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planned in a few weeks’ time. Ms. Antunović and Ms. Vujnović-Kereš thanked everyone for joining the 

meeting and proceeded to close the meeting. 

 

Images from the event 
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