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1. Meeting documentation

1.1. Meeting overview

Regional Advisory Board 1, 2

Regional Advisory Board no. 1

PP (number), host

PP4 - PIL

Date, Location or online

22nd July 2021

Form of workshop

Live event in Grosuplje, Slovenia

Number and type of
participants

15 - Representatives from PIL, local municipalities, Ministry of
Infrastructure, Slovenian Railways, Local Chamber of Craft and
Small Business and other (full list below)

Agenda:

- Welcome & Opening

- Establishment of Regional Advisory Board

- Presentation of REIF project, studies and pilot

- Collecting ideas for the road map and new infrastructure and services

- Other topics

- Meeting Closure

Participating organizations:

- Local company: Avto Kastelec (representative of the logistics centre)

- Local municipality: Grosuplje

- Development institutions at local level: Joint municipal administration of 5 municipalities:
Grosuplje, Ivanéna Gorica, Skofljica, Ig and Dobrepolje

- Rail infrastructure manager: Slovenian Railways - Infrastructure company

- Rail transport operator: Slovenian Railways - Freight transport

- Ministry of Infrastructure: Slovenian Infrastructure Agency

- Local Chamber of Craft and Small Business Grosuplje

- Project partner: Prometni institut Ljubljana d.o.o0. (Institute of Traffic and Transport)

- External provider of REIF pilot: SZ-Projektivno podjetje Ljubljana d.d.
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1.2. Summary of the meeting

At the beginning of the meeting Mr. Blaz Jemensek, project manager at Prometni institut
Ljubljana explained the role of Regional Advisory Board and its importance for project and for
implementation further action and measures.

He presented also REIF project and studies that were made within the project and were a basis
for the pilot in Central Slovenia Region (baseline studies, market potential studies, studies on
bottlenecks).

During further discussion the participants were collecting ideas for the road map and new
infrastructure and services. Key findings and proposals are below.

Key findings and proposals:

- Participants agreed that REIF project is a right step forward to improve rail infrastructure
and services in region

- The infrastructure is not in perfect condition and the main challenge is to modernize the
existing infrastructure and make better integration with other modes of transport

- The financing of measures is the biggest problem and it should be taken in to account also
public financing (national, local, EU funds) for such rail investments - the benefits are also
on national level (environmental benefits)

- Beside the rail infrastructure there is a lot of room for improving the services, such as:
optimization of transport, better quality of rolling stocks, etc

- The measures discussed are important and it should be promoted also by the Ministry

Pictures and participant list

/




Interreg H




