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Developing ICT-based on-demand transport services in rural areas around Ljubljana

In the frame of the project, RRA LUR has researched on-demand transportation systems. An Action Plan
evaluated three different implementation models. One model was chosen as the most suitable option: A
chargeable service is provided to residents in areas without public transport and connects passengers to
the nearest station. The key activity was the implementation of an on-demand service in partnership with
Ljubljana Passenger Transport and the Municipality of Skofljica. The service ran for two months at the end
of 2019. The pilot project showed that the chosen model was appropriate and that on-demand transport is

needed in areas without public service.

Achievements and results:

The key outcome was the verification of providing
on-demand transport services in the Ljubljana Urban
Region and connecting key stakeholders - municipali-
ties, service providers and the Ministry of Infrastructure.

Procedural measures of sectoral legislation were
reviewed and guidelines for their optimisation were
proposed.

The implementation of the pilot project showed that
on-demand transport is an appropriate way of provid-
ing public transport services, where there is no possi-
bility for traditional forms of service.

Lessons learned and policy recommendations:

On-demand transport should be implemented as a com-
plementary service to the existing public transport. It
should be accessible to all, particularly to socially dis-
advantaged citizens.

Efficient implementation of on-demand transport
would need to exceed municipal boundaries.

In case of expanding on-demand transport service on a
regional level, the Ministry of Infrastructure should be
assigned as the coordinator, establish a unified infor-
mation system and coordinate between municipalities
and service providers.

>
e}
o
=3
Il
-4
v
©

Regional Development Agency of the Ljubljana Urban Region, Tehnoloski park 19, 1000 Ljubljana, Slovenia
www.rralur.si/en | Contact: Ursa Persic, ursa.persic@rralur.si, +386 1 306 1920



HILCTITCY I . RRALUR
CENTRAL EUROPE ISR

“ European Union
perl pheral Access European Regional
Development Fund

Regionalna razvojna agencija Ljubljanske urbane regije

Razvoj IKT podprtih prevozov na zahtevo v perifernih obmocjih Ljubljanske urbane regije

RRA LUR je okviru projekta preverila moznosti implementacije prevozov na zahtevo. Izdelan Akcijski nacrt
je preveril tri razlicne modele njihove implementacije. Kot najprimernejsi je bil izbran model, kjer je
storitev namenjena vsem prebivalcem in je na voljo tam, kjer ni javnega prometa, cilji pa so najblizje
postaje. Kljucna aktivnost je bila izvedba pilotnega projekta prevozov na zahtevo v partnertsvu z Ljubljan-
skim potniskim prometom in Ob¢ino Skofljica. Pilotni projekt, ki je potekal 2 meseca konec leta 2019, je
pokazal, da je bil izbran pravi model in da je storitev dobrodosla v obmocjih brez javnega prometa.

Dosezki in rezultati Priporocila

Kljucna aktivnost je bila preveritev moznosti izva-
janja prevozov na zahtevo v Ljubljanski urbani
regiji in povezava najpomembnejsih deleznikov, obcin,
pristojnega ministrtsva ter izvajalcev storitve.

Pripravljene so bile smernice za uskladitev podrocne
zakonodaje.

Izvedba pilotnega projekta je pokazala, da so pre-
vozi na zahtevo primerna resitev za obmocja kjer ni
ustreznih pogojev za izvajanje klasicnih oblik javnega
potniskega prometa.

Prevozi na zahtevo se morajo izvajati kot dopolnilna
storitev javnega potniskega prevoza. Dostopni morajo
biti vsem, predvsem pa socialno Sibkim.

Za ucinkovito izvajanje prevozov na zahtevo, bi bilo
treba preseci obcinske meje.

Za izvajanje storitve na regionalni ravni, bi moralo
Ministrstvo za infrastrukturo prevzeti vlogo koordina-
torja med obc¢inami in izvajalci ter ob tem vzpostaviti
enoten informacijski sistem.
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