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1. Summary

The stakeholders were involved in a preparation of the WMP in various ways, including meetings. We
organized more meetings and conusultations than describe below, described ones were the most
contributive. We describe also meeting befoew February and after July as far they were important from
point of view of stakeholder involvement.

We report three meetings: with external stakeholders, with management of the City Hall and with the City
Hall employees. All of them were kept at the City Hall. The most important findings were:

external stakeholders like the WMP idea, however they are able to change their operations only on
direct order/request of the City Hall during the WMP implmentation;

the City Hall is very keen to prepare and implement the plan and it contributed with important
ideas;

employees of the City Hall welcome the idea of WMP and they provided good suggestions and
feedback from their point of view.

2. Date and place

2.1. - 23. November 2016, the City Hall: external stakeholders
2.2. - 9. May 2017, the City Hall: focus groups with employees
2.3. - 25. August 2017, the City Hall: the City Hall magagers

3. Number and types of participants/target groups
3.1. External stakeholders meeting

Number of representatives of external stakeholders was 13 persons, who represented 9 institusions:

Police of Slovak Republik - Traffic Department in Banska Bystrica;

SAD Zvolen - public transportation provider;

Banska Bystrica Region - Department of Transportation - coordinating of regional and hinterland public
transportation;

EEl - private parking company;

Citizen Cycling Initiative - NGO active in urban cycling development

Municipal Police

IVD - agency for public transportation development

MIS - road maintainance company

Municipal parliament
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3.2. Employees focus groups

The meeting was organized in form of focus groups, it means 3 meetings each 60 minutes long always
with 10 persons (30 persons in total). They we interviewed by facilitator in a structured way.
Participant were employees who in the online questionaire showed interest to take part in the
interviews about various aspect of their commuting and work travel. They were employees of different
levels and departments.

This meeting was hold as the meeting of working group with participation Six important internal
stakeholders participated: the Head Office Manager who is the highest official of the City Hall, the
directors of the development department, human resources department and zoning plan department took
part.

4. Topics tackled and links to deliverables, outputs

The main goal of the meeting was to get opinion of external staleholders on preparation of the WMP,
to indicate what they consider important and to commit them to future cooperation. Each participant
was asked about what he/she is important from a point of view of commuting to the City Hall, what
are obstacles to use sustainable modes of mobility and what are potentials for further development.
Though external stakeholders don’t have any influence on operation of the City Hall, the meeting was
very important from a point of view of the WMP preparation as far so they create general transport
environment in a city what influences external conditions for commuting and work travel of the City
Hall. It was agreed that ad hoc meeting of the WMP experts and external stakeholder may be hold if
necessary during the WMP preparation.

This meeting was an organic part of the WMP preparation methodology. It followed the online
questionnaire of transportation behavior of employees which served as a basis for composition of well
targeted questions to participating employees to detail answers and findings of the online survey. That
is why various aspects of commuting and work travel were deeply discussed. Each focus group
interview was divided in 4 parts: priorities/motivators, barriers/problems, awareness/change and
solutions/meesures.

The meeting provided valuable principal information for further development of the WMP. Input from
employees is essential as far the WMP’s goal is to influence employees’transportation behavior and to
motivate them. That is why it is necessary to listen to their opinions and ideas. It will make possible
to tune up measures of the WMP according their real needs and possibilities.

The meeting was organized as a part of the working group meeting. The high officials of the City Hall were
invited in order to present them draft of the WMP measures. It was important to keep them informed and
to get feeback, as far they represent the internal staleholder on the highest level. That is why it was
crucial the Head Office Manager participated - he was authorized to confirm or suspend proposed
measures and approve their further preparation. It would be very inefficient to finalize the set of
measures and the action plan and only then to learn if tehy are acceptable for the City Hall or not.
However, all proposed measures were approved for further evolving.
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The meeting went far beyond its goal. After formal approval of measures by the Head City Manager the
discussion started about many details of design and further implementation of measues including very
detail proposal and advices on how to approach further work and later implmentation of the WMP.

5. Expected effects and follow up

A stakeholder involvement siginificantly influenced the final WMP measures. Thanks to intensive
involvement of stakeholders in various ways and phases the final WMP is not made “at green table” and it
is designed in way which is welcome by employees while its implementability by the City Hall is at a
pretty high level.

Some of main impacts of a stakeholder involvement meetings:

cycling and walking is more emphasized against original assumptions as far employees showed
higher interest than was expected;

all IT works connected with the WMP will be done by the City Hall IT department, no external
company is necessary;

the bike garage was suggested by the City Hall managers instead originally suggested the bike
shelter;

some of more strategic measures are incorporated in the WMP (e.g. changes in the system of
street maintainance, adjusting zoning plan...) - though they don’t regard directly the City Hall
operation, employees pointed out they should be incorporated as far they regard their daily
commuting and work travel;

as far editors of the WMP showed very strong interest in involvement of employees as
stakeholders, employees actively participated in the plan preparation and it is clearly apparent on
its final version;

Further cooperation with stakeholders is an inevitable part of the WMP’s implementation. The main way
of involving of internal stakeholders, it means employees and management of the City Hall, will be via
implementation of the measures. They are directly involved in implementation of most of individual
measures of the plan either as object of measures (employees) or subject (management). In addition, they
will be involved in regular evaluation of the plan, implemented by the mobility manager, with possibility
of commenting and bringing new ideas.

External stakeholders will be involved in many ways. Many WMP’s measures requires colaboration with
external staleholders so they will be addressed with concrete inquires and proposals, e. g. public transport
providers will be asked to provide ticket discount for employees, the police officiers will evaluate changes
of trafiic signs, etc. In addition, close cooperation of staleholders will be assusred also via preparation of
the Sustainable urban mobility plan which will be launched in 2019 and will require even closer
collaboration of stakeholders than in a case of the WMP.

6. Annexes

Documentation of the meetings;

6.1. Invitation and Agenda

Paste the scan of the invitation or agenda if available, otherwise retype the agenda manually.
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6.1.1. Meeting / workshop / event No. 1

Invitation:

POZVANKA

Termin: 23. novembra 2016
13:00 - 14:30
Miesto: Mestsky Urad Banska Bystrica, zasadacka ¢. 290

Mestsky urad Banska Bystrica Vas pozyva na pracovné stretnutie o priprave planu
udrzatelnej mobility mesta (PUMM).

Cielom stretnutia je informovat o vyzname a dopadoch PUMM a prediskutovat
sucinnost’ zainteresovanych organizacii pri procese spracovania PUMM.

Mesto Banska Bystrica a Nadacia Ekopolis realizuju od
inter reg - jina 2016 do maja 2019 projekt MOVECIT. Projekt je

i

- madicia
waiiisms @kopolis  CENTRAL EUROBE podporeny v ramci programu Central Europe a je
zamerany na tvorbu planov mobility pre institicie.

Agenda (translated to English):

. Welcome note, meeting goal (Jan Rohac, Ekopolis Foundation)

. Sustainable mobility plans (Zbynek Sperat, CDV Brno)

. Sustainable mobility plans in Slovakia (Sofa Sestakova, VUD Zilina)

. Sustainable mobility plan in Banska Bystrica (Marek Modransky, UITP)

. Introduction of planned workplace mobility plan for the Banska Bystrica City Hall

. Disucssion - input of each stakeholders in planning of mobility (obstacles and opportunities,
readiness, possible measures, communication to public).

UL DN WIN -

6.1.2. Meeting / workshop / event No. 2

Participants - employees - were invited via intranet.

Agenda:
1. Introduction, explanation of the context and the method of interview
2. Discussion about priorities / motivations
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3. Discussion about barrieres / problems

4. Discussion about awareness / willignes to changes
5. Discussion about solutions / measures

6. Other topics and feedback

Participants were invited by the phone (it was not possible to set the date far in advance thanks to
busyness of the City Hall Head Office Manager.

Agenda:

1. Introduction

2. Brief presentation of the surveys and analysis of the WMP

3. Detail presentation and brief discussion about individual measures proposed in the WMP
4. Detail discussion about specific measures

Pracovné stretnutie
Udrzatelna mobilita v Banskej Bystrici

Banska Bystrica, 23.11.2016

Prezenéna listina

P.¢. | Priezvisko a meno Organizacia P/QdPIS\ @
T | Juot ke L LR Louke Buakia |\ UL
2| javiseqd Serien | kem vare D y
3| Hios pigda T | s karx ba

4 | ML ZRTRK| QA Ao s/

5 | Mk canqy M55 8 Bt Cn

6. | SHMT ek oM,

T |y LOTT | EEI

8 '-791/5/ Bello R4

9. | coma SEsthiayi VD oy

10 | Sdoferrrs e VY

N | b= et AP RA

2 QT eT4 o0 P
3 liagerdihyra Nape| Msv D-Amdu e
|\ Weditoas  wami§ | W<Z P pycrecs

15, SHIDO  frlon | Toscives  Hel

16 | WKLETR  Navlig MU

17 | g hovesr gy VD, Rpr kom. 36
8 | onw Lownc~ Vithet (oo s L\W
19.

20.

21.

22.

23.

24,

25:

unericy S B

CENTRAL EUROPE wateime ekopolis

Page 8



miterreg @

European Union

CENTRAL EUROPE gzanmee

6.2.2. Meeting / workshop / event No. 2

Rozhovory v ramci prieskumu dopravnych navykov
zamestnancov MsU v Banskej Bystrici

Zoznam (c¢astnikov

Banska Bystrica, Mestsky drad, 9. maj 2017
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zamestnancov MsU v Banskej Bystrici
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Banska Bystrica, Mestsky Urad, 9. maj 2017
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Rozhovory v ramci prieskumu dopravnych navykov

MsU v Banskej Bystrici

Zoznam Gcastnikov
Banska Bystrica, Mestsky urad, 9. maj 2017
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6.2.3. Meeting / workshop / event No. 3
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Stretnutie pracovnej skupiny pre pripravu
Inétitucionalneho planu udrzaterfnej mobility MsU Banska Bystrica
Banska Bystrica, Mestsky Urad, 25. august 2017
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6.3. Pictures

6.3.1. Meeting / workshop / event No. 1
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No pictures available.

No media coverage of the meetings.

No Indicate web links of announcemen.
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