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1. Summary 

In the Hungarian region, Budapest University of Technology and Economics (furthermore BME), as MoveCit 

project partner undertook the task to elaborate three Workplace Mobility Plans. The partners were the 

City Hall of Békéscsaba, the Centre for Budapest Transport (furthermore BKK) and the BME Faculty of 

Transportation Engineering and Vehicle Engineering (furthermore BME KJK). The basic attitude of the 

stakeholders meeting was an uplifting feeling, that in this project not the clients, partners and citizens 

are in the spotlight, but the colleagues of these institutions. 

The methodology was the same in each location: one-two events for presenting the results of the online 

survey, widely collecting problems, ideas, suggestions and experience from all type of modes. And another 

one-two events for defining and specifying the proper measures of the identified problems. In case of 

Békéscsaba and BKK, it was useful that BME project partners didn’t have any commuting experience 

related to these locations. With a fresh and independent eye, they provide a new approach to old 

problems. Setting up Mobility Teams in each location guaranteed that feasible and effective measures 

were planned. The stakeholder meetings were also capable to raise awareness of sustainable transport 

modes. 

On the one hand, during the planning processes, all stakeholders understood that changing commuting 

habits is an effective way to handle mobility problems of their cities. As they are representative actors of 

their institutions, they must show good examples. On the other hand, uncertainties about the budget, 

which could be allocated to these measures, brought a sceptic attitude. It became a common opinion, 

that state or EU applications and funds should be set up to boost commitment towards measures of 

sustainable commuting. 
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2. Date and place 

2.1. Stakeholder Meeting No. 1, BME 

Date: 25th of August 2017 

Place: Budapest University of Technology and Economics, St. Building, Room 427 

 

2.2. Stakeholder Meeting No. 1, BKK 

Date: 28th of August 2017 

Place: Centre for Budapest Transportation, BKK, Rumbach Center 

 

2.3. Stakeholder Meeting No. 1, Békéscsaba 

Date: 8th of September 2017 

Place: Mayor's office, Békéscsaba 

 

2.4. Stakeholder Meeting No. 2, Békéscsaba 

Date: 8th of September 2017 

Place: Mayor's office, Békéscsaba 

 

2.5. Stakeholder Meeting No. 2, BKK 

Date: 13th of October 2017 

Place: BKK, Rumbach Center, Budapest 

 

2.6. Stakeholder Meeting No. 2, BME 

Date: 17th of October 2017 

Place: BME, building St., Budapest 

2.7. Stakeholder Meeting No. 3, Békéscsaba 

Date: 14th of November 2017 

Place: Mayor's office, Békéscsaba 

 

2.8. Stakeholder Meeting No. 3, BKK 

Date: 17th of November 2017 

Place: BKK, Rumbach Center, Budapest 
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2.9. Stakeholder Meeting No. 3, BME 

Date: 22th of November 2017 

Place: BME, building St., Budapest 

 



 

 

 

Page 7 

 

3. Number and types of participants/target groups 

3.1. Stakeholder Meeting No. 1, BME 

The stakeholder meeting was open to any colleagues. Directly addressed colleagues represented the 

Maintenance Management of the University and leaders of the Faculty and Departments. 

Participants: 

- MoveCit Members: 

o Dr. Esztergár-Kiss Domokos, Aba Attila 

- Leaders 

o Dr. Varga István, dean of the faculty, Faculty of Transportation Engineering and Vehicle 

Engineering 

o Dr. Tóth János, head of the department, Department of Transport Technology and 

Economics 

- Maintenance Management 

o Mikó Zoltán, Kreutzer Richárd, Chancellery of Budapest University of Technology and 

Economics 

- Colleagues with no dedicated tasks 

o Földes Dávid, Dr. Lovas László, Dr. Bohács Gábor  

 

3.2. Stakeholder Meeting No. 1, BKK 

To the first stakeholder meeting colleagues experienced in research, development and strategy were 

invited, also a member of HR was invited. 

Participants: 

- MoveCit members:  

o Dr. Esztergár-Kiss Domokos, Aba Attila 

- HR representative 

o Andrássy Szilvia, HR 

- research, development and strategy 

o Bereczky Ákos, Kerényi László Sándor, Dalos Péter, Válóczi Dénes, Kőrizs András  

 

3.3. Stakeholder Meeting No. 1, Békéscsaba 

To the first stakeholder meeting colleagues from facility management, mobility expert and strategy were 

invited. 

Participants: 

- MoveCit members:  

o Aba Attila 

- Notary office: 
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o Dr. Deák Zoltán 

- Strategy department 

o Wittmann László, Fodor Anikó, Bába Sándor 

- Facility management 

o Balogh István 

- Local expert 

o Varga Róbert 

 

3.4. Stakeholder Meeting No. 2, Békéscsaba 

The second stakeholder meeting was intended to cover all departments of the Municipality. 

Participants: 

- MoveCit members: 

o Aba Attila 

-  Strategy department 

o Wittmann László, Fodor Anikó 

- Colleagues from each department: 

o Orodán Zsuzsa, Ceglédi Norbert, Hegyesi Imre, Kósa Edit, Balogh István, Petrovszki Zoltán 

Dr. Tőgye Ildikó, Baloghné Bagó Gabriella, Csizmadia Bernadett, Turák Helga, Balogh 

Tamásné, K. Szabó Gábor, Belanka Zsolt, Dr. Deák Zoltán 

 

3.5. Stakeholder Meeting No. 2, BKK 

To the second stakeholder meeting colleagues experienced in research, development and strategy were 

invited, also a member of HR was invited. 

Participants: 

- MoveCit members:  

o Dr. Esztergár-Kiss Domokos, Aba Attila 

- HR representative 

o Andrássy Szilvia, Dr. Albert Judit 

- research, development and strategy 

o Bereczky Ákos, Tóth Patrik, Válóczi Dénes, Kőrizs András 

- mobility management 

o Dr. Denke Zsolt 

 

3.6. Stakeholder Meeting No. 2, BME 

The stakeholder meeting were open to any colleagues. Directly addressed colleagues represented the 

Maintenance Management of the University and leaders of the Faculty and Departments. 
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Participants: 

- MoveCit Members: 

o Dr. Esztergár-Kiss Domokos, Aba Attila 

- Leaders 

o Dr. Varga István, dean of the faculty, Faculty of Transportation Engineering and Vehicle 

Engineering 

o Dr. Tóth János, head of the department, Department of Transport Technology and 

Economics 

- Maintenance Management 

o Mikó Zoltán, Kreutzer Richárd, Chancellery of Budapest University of Technology and 

Economics 

- Colleagues with no dedicated tasks 

o Földes Dávid, Dr. Lovas László, Dr. Bohács Gábor  

 

3.7. Stakeholder Meeting No. 3, Békéscsaba 

To the third stakeholder meeting Békéscsaba City Hall’s Mobility Team were invited. 

Participants: 

- MoveCit members:  

o Attila Aba 

- Mobility Team: 

o Dr. Deák Zoltán, Wittmann Laszlo, Fodor Anikó, Balogh István 

-  

 

3.8. Stakeholder Meeting No. 3, BKK 

To the third stakeholder meeting colleagues experienced in research, development and strategy were 

invited, also a member of HR was invited. 

Participants: 

- MoveCit members:  

o Dr. Esztergár-Kiss Domokos, Aba Attila 

- HR representative 

o Dr. Albert Judit 

- research, development and strategy 

o Bereczky Ákos, Halmos Tamás, Lénárt Máté, Tóth Patrik, Kőrizs András, Dalos Péter 

 

3.9. Stakeholder Meeting No. 3, BME 

In the third stakeholder meeting members of the Mobility Team were involved. 
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Participants: 

- MoveCit Members: 

o Dr. Esztergár-Kiss Domokos, Aba Attila 

- Mobility Team 

o Dr. Mándoki Péter (vice dean), Dr. Bohács Gábor, Dr. Lovas László, Földes Dávid 
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4. Topics tackled and links to deliverables, outputs 

 

4.1. Stakeholder Meeting No. 1, BME 

The following topics were discussed. 

1. Information about previous meetings and survey 

A short presentation was held to show the most important results of the survey. This gave us a common 

baseline for further planning steps. 

2. Discussions in the topic of Mobility team 

a. Institutional questions – is this a Faculty problem, or is this a University problem 

Engagement is stronger from Faculty site, and the problems are different for each institution and building. 

However, budget of maintenance is related to the University. Although developing a Workplace Mobility 

Plan for the whole University would be an official solution, it has organizational barriers. Therefor we 

decide to put the Faculty first, and activities towards the University will be typically lobby actions. It 

means, that for some actions will be hard to find financing source. 

b. members of mobility team, who represents their positions 

i. economic vice-dean 

ii. maintenance management 

iii. engaged colleagues in education 

3. Goals 

Several goals related to commuting, such as the liveability of the Campus, and a healthiness of the 

colleagues are represented in the official Organization development plan of the University. Moreover, the 

Faculty of Transportation Engineering and Vehicle Engineering is highly engaged to the sustainability of 

the (transport and vehicular) systems we educate. Authenticity towards our students is essential, it has a 

multiplier effect as they will be the planners of the future. 

4. Problems and solutions 

a. End-point infrastructure for cyclist 

There is some solution in building ST for showering. However, in current state this is not applicable, 

because no dressing room and cloak is available. Further development will be done by maintenance site, 

although, financing source still missing. Bike-lockers are quite good, however bikes with baby-trailer or 

cargo bikes are over-sized, and hard to use. 

b. Road reconstructions around Campus 

A huge loss of free public parking places will be done soon. It generates in-campus parking demand, which 

is over capacity even nowadays. This development could turn some colleagues to public transport and/or 

biking. However, more information would be helpful how to reach these sustainable modes. 

c. How not to buy a private car? 

For some colleagues it’s a must sometimes to use their own cars (e.g. moving heavy or large goods). Since 

they own a car, it becomes more economic to use it, than to leave it at home. A solution for a so-called 

“key-car” would be useful, or an institutional contract with GreenGo car-sharing. If a colleague could 

count on an institutional car, they would recede or at least postpone buying an own car. 

d. In-campus parking places management 
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Some solution with applications would be good to reserve parking place, or at least check where is 

available. If a reservation system will be set up, prioritisation can be applied (e.g. long-distance, or rare 

travellers get priority). 

e. Easy financial support 

Financial actions are always the best for modal shift. BuBi (bike-sharing) pass is guaranteed for some 

Department, it was mentioned as a best practice to other departments. 

f. Solutions for waling inside the Campus 

The longest route between two buildings of the Campus can take 20 minutes. Shorten the time of long 

distance walking can be done by e-rollers. Also, as a long-term solution, autonomous bus service was 

mentioned. 

All mentioned topics added essential inputs to D.T3.2.9 Institutional mobility plan for Budapest University 

of Technology and Economics, (6.1. Commitment and involvement, 6.2. Aims and specific targets, 7. 

Analysis of the existing situation, 7.1. Description of your institution(s), 8. Planned measures). 

 

4.2. Stakeholder Meeting No. 1, BKK 

The following topics were discussed 

1. Information about previous meetings and survey, establishing aims and targets 

After presentation of the survey, it was a common conclusion, that the share of public transport rides is 

satisfactory. It shows that free public transport pass has a major effect on mode choice. Therefore, we 

had to discuss what relevant aim should apply for BKK in this workplace mobility planning process. The 

first thing came up, that this survey is really something to be proud of. Exploitation of this is a great 

chance to show the companies social responsibility. The second thing came up, that there is no situation 

that could not be improved. The following buzz words came up during setting up goals: reducing 

knowledge gaps (basically related to bike-sharing, and workplace facilities), increasing consciousness and 

supporting colleagues to avoid peak-time in public transport. 

2. Problems and suggested solutions 

a. Knowledge gaps 

It was an interesting outcome of the survey, that some of the colleagues had no knowledge about which 

workplace facilities are available. As a general idea came up, that everybody should get a small 

information publication. In this leaflet, the actual workplace is descripted in detail with information such 

as bike shelter, dressing room availability, or an info map about which is the quickest way from which 

area of the city. 

Although the average knowledge level about sustainable mobility is higher amongst the colleagues, than in 

the society, raising consciousness of mode choice is still a task. Gamification or any other modern 

approach is needed to involve and engage colleagues to sustainable mobility, some of these ideas were 

already discussed. The effect of the surprise is also helping to propagate, so further specific solutions are 

not mentioned here. 

b. Administrational gaps 

Since BKK is the operator of the bike-sharing system, discounted passes are available to colleagues. 

However, HR leader said that the numbers of the required passes are surprisingly low. A discussion was 

emerged about the necessary administration during the extension of an expired pass. This extension 

process should be reconsidered. 

a. Suggested solutions 
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Amongst colleagues of BKK, there is a wider knowledge on sustainable mobility. New ways for raising 

awareness is needed, such as gamification or took personal mobility plan into the recruitment system. 

3. Mobility team – scope of the mobility plan 

During the discussion of Mobility Team, the scope of mobility plan was discussed. There is an opportunity 

to widen the mobility plan. It would mean that various locations, various work schedules and other 

companies in the holding would be also considered. This idea needs clear management support, until that 

the Mobility Team will not set up. 

All mentioned topics added essential inputs to D.T3.2.9 Institutional mobility plan for BKK, (6.1. 

Commitment and involvement, 6.2. Aims and specific targets, 7. Analysis of the existing situation, 7.1. 

Description of your institution(s), 8. Planned measures). 

 

4.3. Stakeholder Meeting No. 1, Békéscsaba 

1. Mobility team – scope of the mobility plan 

The mobility team will be a group of three colleagues from strategy and facility management. Fodor Aniko 

from strategy, Dr. Deák Zoltan as a contact to notary and Balogh István, who is responsible for facility 

management. There was a discussion on scheduling execution of the workplace mobility plan, and we 

agree that two horizons will be used: short-term ends at the end of 2019, and long-term starts in 2020. 

The main scope of the mobility plan will be developing cycling end-point infrastructure. 

2. Leaning on urban plans 

Békéscsaba is a cycling friendly city, with one of the most developed cycling infrastructure in and around 

the city. Also, the culture of biking is exemplary, as in Békéscsaba every “driver is a rider” and opposite. 

Drivers look at cyclists in a cooperative way. 

In the next phase, Békéscsaba will build 30 km bicycle infrastructure. The Municipality is always looking 

for funds and other opportunities to develop their own facilities, and hoping that with the help of the 

preparing Workplace Mobility plan their biddings will be more successful. 

 

3. Main barriers and current state of traffic in the city 

Several barriers were identified during the discussions. Lack of information about sustainability and health 

preservation or shortage of financial sources for the operation of municipality are the main gaps. Whereas 

driving a car is not as harmful as in larger cities: as one participant said that if there is traffic jam in the 

city, the total travel time deteriorate from 7 minutes to 8 minutes. Interpretable travel time shortening is 

not applicable here. 

One of the buildings has a special problem, as it is not accessible with bike legally. However, this 

workplace has a huge amount of biker colleague and a large bike-shelter. The bike shelter only accessible 

via a pedestrian area. This is a standard conflict point between pedestrians and bikers, and the police 

usually impose sanctions against bike riders. Two step solutions are needed: one is an info campaign on 

legal issues, and a long-term solution to avoid conflict point. 

All mentioned topics added essential inputs to D.T3.2.9 Institutional mobility plan for Békéscsaba, (6.1. 

Commitment and involvement, 6.2. Aims and specific targets, 7. Analysis of the existing situation, 7.1. 

Description of your institution(s), 8. Planned measures). 

 

4.4. Stakeholder Meeting No. 2, Békéscsaba 

1. Presentation on survey and current state of transport in the city 
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Share of pedestrians is very high, thanks to the location, which is just next to the new pedestrian friendly 

zone in the city centre. However, share of public transport is quite low, as colleagues have quality 

problems on public transport’s level of service. The municipality is easily accessible with bike also, but in 

bad weather conditions, people usually choose the bus. 

2. Problems and solutions 

a. information and organizational issues 

In almost every department, client visiting is all-day. There is specific visiting time, but no citizen was 

refused out of visiting time. It means, flexible working time and home-office is not a good solution 

generally saying. Yet there is no any info sheet on how to commute, official info is not available. Every 

Tuesday supposed to be a no client day, but on these days colleagues should catch up with themselves. It 

should be considered to let one home office day in every two weeks. 

b. cycling 

Cycling is one of the main mode to commute not just in the Municipality, but in the whole city. Based on 

survey and on additional comments, linking infrastructures of Békéscsaba is in a very good state, both 

road and cycling infrastructure are far from their capacities. End-point infrastructures are weak points, 

there is not enough bike-shelter, and no locker room, and showers. There is a definite demand on 

showers, which would help the colleagues to use their bike out of the main biking seasons (autumn and 

spring). 

c. private car 

Parking places are almost next to the offices, it offers a comfortable service for the car-commuters. From 

five to ten times a year, the parking lot is full. The other days, it just hard to find a place if the driver 

come late. 

Paying a fee, at least an emblematic fee is unimaginable, but also the municipality is on the verge of its 

parking capacities. Moreover, there is a need to dedicate parking spaces to visitors, which would decrease 

the parking capacity, and giving more place to bike-shelters also decrease the parking capacity. 

Car-pooling usually means, that parents bring their children to school. From some remote place colleagues 

have been organized themselves into one car, but the flexible work-time do not help the spreading of car-

pooling. Several colleagues use car to site visits in and around the city. 

d. public transport 

i. local buses  

It was a common statement, that service level of local public transport is quite low. The main problem is 

with the service frequency, two buses per hour is just not a reliable service. However, the walking 

distance from bus stops to the office is satisfactory. 

ii. regional buses and train 

Regional buses from the east stops next to the office, but from the other relations, they go directly to the 

main station. From the main station it’s half an hour to walk to the office, but colleagues still choose to 

walk, then to buy two passes. It can be a solution if the service provider would offer combi-passes. 

All mentioned topics added essential inputs to D.T3.2.9 Institutional mobility plan for Békéscsaba, (6.1. 

Commitment and involvement, 6.2. Aims and specific targets, 7. Analysis of the existing situation, 7.1. 

Description of your institution(s), 8. Planned measures). 
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4.5. Stakeholder Meeting No. 2, BKK 

While in the first meeting, it was unclear how to scope the plan, in this event the decision was done, that 

this mobility plan only reflects on the Rumbach Center site of BKK. As a free conversation, we reflect to 

the site investigations, and realized, that Rumbach Center is an optimal place for BKK. 

On the first part of the second meeting, the Mobility Team of BKK were set up. 

The basic approach of setting up the mobility team is volunteering. Three expert area will be represented 

in the Mobility Team: human resources, mobility experts and facility management experts, as these three 

areas can cover all the knowledge and experience, what is needed during mobility plan development, and 

measure implementation. 

On the second part of the second meeting, some measures were finalized. 

1. Simplification of bike-sharing for employees 

Bikes-haring services of BKK is available for co-workers on a reduced fee. However, co-workers are not 

notified, when their passes expire. The main suggestion is to let the co-workers contracting with no 

expire date, so fee collection should be automatic. Also, new bike-sharing packages suggested to be 

developed, since the maximum number of bikes sometimes insufficient (with one contract, four bikes 

is the limit), and sometimes the maximum free time limit also not sufficient. However, nowadays BKK 

only have limited product in bike-sharing and they don’t have special opportunities for internal use. 

2. Establishing BKK Innovation Lab 

During the Mobility Plan process, a bikers-breakfast were organized in BKK. The attendants were asked 

whether they would like to take part in programs and measures such as MoveCit. Around one and half 

hundred people indicated their interest, so an Innovations Lab will set up to exploit this potential. In 

the Innovation Lab, BKK can build collegial community or test services in research and development 

projects. In this way, BKK can be a leader in Innovation and a prosperous employer. 

3. Purchasing bicycle tool kit 

In the Rumbach Center, BKK has good facility for bikers: covered, guarded bike lockers, dressing room 

and shower rooms are available, and are well exploited by colleagues. Biking can be more reliable, if 

you have a proper service tool kit in the workplace (too), and a pump. In any case of emergence, 

these can be available. Some more details must be examined, such as place of pumps, and access to 

tool kit. Also, workshops were mentioned held by “hard-biker” colleagues to colleagues with less 

experience in repairing bikes. 

4. Open route test for colleagues with bike-sharing 

This measure supposed to be a raising awareness campaign, a knowledge expansion project and a 

team building opportunity. The main idea is to show co-workers the biking infrastructure around 

Rumbach Center, where is safe, fast and comfortable to ride. With bike-share bikes, those can also 

take part, who are not yet into commuting by bike. This is also a testing event, and letting test is the 

best way to engage colleagues. So, while they are learning new ways, they also campaign biking and 

feel good together at the same time.  

All mentioned topics added essential inputs to D.T3.2.9 Institutional mobility plan for BKK, (8. Planned 

measures). 
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4.6. Stakeholder Meeting No. 2, BME 

On the second stakeholder meeting of Budapest University of Technology and Economics (BME), Faculty of 

Transportation Engineering and Vehicle Engineering (BME-KJK), we decided two short the measure list. 

From several good ideas, we decided to implement the following measures: 

1. E-roller purchase to handle in-campus demand 

2. Bike sharing pass for the departments 

3. Shower and dressing room development in building St. 

4. Lobbying towards chancellery for more shower and dressing rooms in other buildings of the 

university 

5. Complex handling of campus parking system 

6. Lobbying and professional advice for a better cycling infrastructure around the campus 

7. Raising awareness game or race between departments 

8. Cycling locker development 

9. Campus shuttle service with automotive buses 

We also tackled the problems with the cafeteria system (it promotes car commuting, and public transport 

commuting, but not biking), although it is decided yet to handle as a measure. 

The first couple of measure was discussed in detail in this event. 

E-roller purchase to handle in-campus demand 

Analysing the workplace mobility of the BME Faculty of Transportation Engineering and Vehicle 

Engineering, we identified the in-Campus commuting problematic due to the long distances. Private cars 

are not sufficient due to the lack of parking lots or the time-consuming search of a parking place. Journey 

time with public transport is also inappropriate, and bike-sharing BuBi comes with the same problem since 

the collection terminals are outside of the Campus. Solution for the BME problem is a purchase of electric 

rollers.  

Bike sharing pass for the departments 

On the Department of Transport Technology and Economics, there is a best practice: the community buy 

one yearly bike sharing pass, and share the account name and code. This practice should be adapted on 

the other departments. This solution is good for those who not really into bike sharing, but occasionally 

they could take advantage of it. 

Shower and dressing room development in building St. 

Shower and dressing room is not fulfilling the needs of the colleagues. The main problem is that this is too 

far from the departments, and doesn’t have locked personal lockers. Also, ventilation is not solved 

properly, and to reach the room there is some lab rooms, where there can be education. With some little 

developments, it can be a good end-point infrastructure for bikers. 

Lobbying towards chancellery for more shower and dressing rooms in other buildings of the university 

There are all-university plans to create more complex sites for dressing and showers in building K, it is a 

long-lasting development. To create new opportunities, we suggest to the chancellery to let the use of the 

BME Sport Center for short visits. It means, a biker can go to the BME Sport Center, and have a shower, 

and if they can get out in 15 minutes, it would be free of charge, or it would cost a symbolic price. 

All mentioned topics added essential inputs to D.T3.2.9 Institutional mobility plan for BME KJK, (8. 

Planned measures). 
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4.7. Stakeholder Meeting No. 3, Békéscsaba 

On the last stakeholder meeting, we discussed the measures as follows. The main goal of the Workplace 

Mobility Plan should harmonize with the city’s main goals: Békéscsaba is a cycling city. 

1. Workplace cycling infrastructure development 

None of the buildings at City Hall of Békéscsaba have dressing rooms and showers. However, in the 

main building, a previous kitchen can be formed to dressing room, and showers, as this room has the 

water and plumbing supply. Also, next to the building of Szabadság tér, there is an outbuilding which 

is also can be developed for a cycling end-infrastructure. Since in Békéscsaba, cycling is so spread and 

loved, and the city provides an excellent bike road network, only the end-point infrastructure is 

missing for the colleagues of City Hall. 

2. Charging points for electric vehicles and bikes 

One of the colleagues of City Hall of Békéscsaba currently have pedelec (electric bike), but he doesn’t 

have the opportunity for charging the bike during work hours. Also, the city has a fund to implement 

electric car chargers close to the buildings. As a first step, it is suggested to develop classic charging 

infrastructure, both for cars and bikes (e.g. with an extension cord). Later, dedicated places would be 

a better solution for each mode. 

3. Overview of parking system 

Since parking lots of the City Hall reaches its capacities from time to time, a deep analysis should be 

done to see how the problems can be solved. As a main impact from collegial forums, parking fee is 

highly rejected idea. The demand over capacity appears typically on rainy days, and when the council 

has general or committee meeting. An idea came up to offer places a bit farther, but these places 

would be guaranteed. The city owns a parking garage with a 50% share, and it would be efficient for 

this purpose. However, a general solution would be the decrease of the share of commuting with cars. 

4. Szabadság square cycling networks development 

Around the Szabadság square building there is several occasions, when bikers are act against the rules. 

It is because to be rule-follower is riskier, because this road section has a bus traffic. So, bikers 

usually ride their bikes between pedestrians on the pedestrian area. Also, there is a larger, not really 

workplace commuting related problem: there is a lack of biking infrastructure element. A general 

solution should be a revitalization to the whole square: there are unnecessary car lanes, but no bike 

lanes. 

5. Car-free day in the City Hall 

As a celebration of the bikers, a car-free day should be implemented. On this day, every biker gets a 

breakfast, hopefully from a colleague from the management. This measure should be implemented 

after all the necessary biking infrastructure is done. It would be a yearly raising awareness campaign, 

to which other companies can join later. 

6. City Hall owned bikes 

For business purposes (e.g. site visits, official audits, etc.), an own bike park would give the chance to 

the colleagues to choose between sustainable and non-sustainable modes. Even if someone commutes 

by car, they can reach their business travel destinations by bike. 

All mentioned topics added essential inputs to D.T3.2.9 Institutional mobility plan for City Hall of 

Békéscsaba, (8. Planned measures). 
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4.8. Stakeholder Meeting No. 3, BKK 

This event was the last event before delivering the Workplace Mobility Plan for BKK. During the 

discussions, we finalized the documents, and the measures in details. The total number of measures will 

be ten, and the following six were discussed in this event: 

1. Information services about opportunities in and around Rumbach Center 

During the analysis we found out that some colleagues don’t have proper information on the services 

available at Rumbach Center. For example, Rumbach Center have dressing room and shower room for 

co-workers, or the way they can apply for bike-sharing pass. The suggestion was to create an info 

sheet, a leaflet, a flyer to give an overview of the Rumbach Center facilities, the surrounding area’s 

infrastructures, the biking and walking isochrones from the location, etc. It can be paper-based or in 

available online too. Further details should be done by Internal Communication and Mobility Team 

experts. 

2. Workplace mobility plan for other sites of BKK 

Only the half of BKK staff works in the Rumbach Center. The other locations have unique problems 

and demands; therefore, a decision was made to limit the scope of this Workplace Mobility Plan to 

only the Rumbach locations. However, after the experience of this plan, BKK plan to extend these 

program to other locations too. It is planned as a long-term measure. 

 

3. Electric charger points in the Rumbach Center 

Some of the colleagues currently have pedelec (electric bikes) and soon they will test electric car for 

a while. It means there is a demand for charging infrastructure. There could be several solutions, as a 

first step, classic 230V plugs planned to be available for both car and bike charging. The working hours 

are long enough to charge batteries without fast charger (with higher voltage). A discussion must take 

over on who pay the charging power. As a first suggestion, for bikers it can be free, but for e-car it 

should be only discounted. 

Since the business centre is not owned by BKK, they are only renters, the final solution should be 

based on an extensive reconciliation between BKK and operators of Rumbach Center. 

4. Diesel fleet replacement with eco-friendlier cars 

BKK has a car park for scene investigation, for traffic management, for infrastructure management or 

for colleagues in the management. As a long-term plan, BKK wants to change continuously the car 

park of the company from diesel to eco-friendlier cars.  

5. Bicycle fleet development 

Also as a long-term measure, a company owned bike park also planned to be purchased. It should 

contain collapsible bikes, electric bikes and cargo bikes, to meet special needs. The operation of this 

bike-park would be the same, as now the car park works: online bookable and free use. 

6. Purchasing handcycle and integrating a bike-sharing system 

A couple of years ago, BKK tested a hand bike tricycle manufactured by Stringbike company. This 

instance was painted to BuBi bike sharing colours. The idea was to purchase this bike, and maybe a 

couple more, and integrate it to BuBI bike sharing system. This bike could be a tool of raising 

awareness of equal opportunities, and can give at the first-time disabled colleagues of BKK to feel the 

BuBI experience, and later for anyone else. 

All mentioned topics added essential inputs to D.T3.2.9 Institutional mobility plan for BKK, (8. Planned 

measures). 
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4.9. Stakeholder Meeting No. 3, BME 

On the last stakeholder meeting, we discussed the last three measurements, and specified the e-rollers in 

detail. 

As a first idea, e-rollers planned to be a powerful, fast and robust vehicle. The main objective behind this 

idea was that fastness is essential. However, in further discussions we realized, that several stairs are in 

the campus, where weight can be a barrier. Also, locking and storage of these gadgets are also easier if 

they are light weighted. Finally, we decided that a classic outlook of the e-roller will be purchased. This is 

also going to be a pilot action in the MoveCit project. 

On the second part of the event, we discussed the rest measures in detail. 

Raising awareness game or race between departments 

A game or race should be implemented between departments. In this game, for a specific time range 

colleagues can collect their commuting habits, and they can earn plus points for biking, using public 

transport or walking, and minus points, if they use the campus parking spaces. A notable price would go to 

the winners, and runners-up. 

Cycling locker development 

Current cycling lockers are performing very well, but in the close future, they need some development. 

First demand will be charging points. Pedelecs (electric bikes) are currently used by co-workers of the 

University, but nowadays this bike types are rare. The other demand will be longer places for bikes with 

trailer, or for cargo bikes. These types currently not fit into the shelters. If there will be an infrastructural 

development, we suggest taking the chance, and develop the cycling lockers too. 

Campus shuttle service with automotive buses 

The main problem with public transport around campus, is that from the middle, every stop or station is in 

an uncomfortable walking distance. Especially it is, when the weather is bad. Also, between buildings, 

there are long distances, not just for lecturers, but for students too. To couple these problems, a far-

fetched idea came up to develop automotive internal buses. As Budapest University of Technology and 

Economics are committed to innovation, these services can be also a test project for several departments 

of the University, e.g. testing sensors, automotive operations etc. 

All mentioned topics added essential inputs to D.T3.2.9 Institutional mobility plan for BME, (8. Planned 

measures). 
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5. Expected effects and follow up 

5.1. Effects and impacts 

Stakeholder meetings had the same characteristics in all Hungarian sites, and had the same effects and 

impacts also. The effects and impacts can be summarized in three groups: 

1. The first events were essential to deeply understand what are behind the statistics. The spoken 

details during free discussions had as significant effect on the planning process as the online 

surveys. The better understanding of the current situations brings an impact on the effectiveness 

of the measures. 

2. All events were also raising awareness campaigns: every attendant analysed their own commuting 

habits during discussions, and it influences conscious travel mode choice.  

3. Since all the measures thoroughly discussed on these meetings, a preliminary commitment has 

been established towards the measures. In some case, planners perceived significant resistance 

against suggested measures, so these measures were rejected. 

Whereas all stakeholder meetings were in good mood and with positive attitude, scepticism raised every 

time budget became a topic. 

 

5.2. Follow up 

In every site, the first activities have already started, or will start in 2018. BKK Innovation Lab started in 

2017 November, Békéscsaba City Hall implement their first electric charging point in 2018, and Budapest 

University of Technology and Economics will purchase their electric rollers in the beginning of 2018. This 

last measure will be a pilot action for MoveCit too. 

All Mobility Team members from every institute took part in a Training day in 2017 October. 

At spring of 2018, another online survey will be done in all sites. The purpose of the survey is on the one 

hand raising awareness campaign, and on the other hand check for changes. This time members of the 

management are asked to help getting all the responses from their subordinates. 
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6. Annexes  

 

6.1. Invitation and Agenda 

 

6.1.1. Stakeholder Meeting No. 1, BME 

For this specific meeting, personal emails were sent as invitation. An example is shown below. 

 

 

Agenda were included in the emails, with the following points: 

- presentation on MoveCit  

- results of the survey 

- identification of problems 

 

 

6.1.2. Stakeholder Meeting No. 1, BKK 

For this specific meeting, the invitation was an MS Outlook meeting scheduler. 
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Agenda were included in the emails, with the following points: 

- presentation on MoveCit  

- results of the survey 

- identification of problems 

 

6.1.3. Stakeholder Meeting No. 1, Békéscsaba 

The following letter were sent to the colleagues. 
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Agenda were included in the emails, with the following points: 

- presentation on MoveCit  

- results of the survey 

- identification of problems 
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6.1.4. Stakeholder Meeting No. 2, Békéscsaba 

 

Agenda were included in the emails, with the following points: 

- identification of problems 

- suggestions on measures 

 

6.1.5. Stakeholder Meeting No. 2, BKK 

For this meeting, Outlook meeting request was sent as an invitation, with the following agenda: 

- Mobility Team specification 
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- suggestions on measures 

 

 

6.1.6. Stakeholder Meeting No. 2, BME 

For this specific meeting, personal emails were sent as invitation with the following agenda: 

- identification of problems 

- defining and detailing measures 

 

 

6.1.7. Stakeholder Meeting No. 3, Békéscsaba 

For this specific meeting, no invitation was sent, the meeting was organized via telephone. The agenda 

was the following: 

- defining and detailing measures 

- finalizing Workplace Mobility Plan 
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6.1.8. Stakeholder Meeting No. 3, BKK 

For this meeting, Outlook meeting request was sent as an invitation. The agenda was the following: 

- defining and detailing measures 

- finalizing Workplace Mobility Plan 

 

6.1.9. Stakeholder Meeting No. 3, BME 

For this specific meeting, personal emails were sent as invitation with the following agenda: 

- defining and detailing measures 

- finalizing Workplace Mobility Plan 
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6.2. List of participants 

6.2.1. Stakeholder Meeting No. 1, BME 
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6.2.2. Stakeholder Meeting No. 1, BKK 
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6.2.3. Stakeholder Meeting No. 1, Békéscsaba 
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6.2.4. Stakeholder Meeting No. 2, Békéscsaba 
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Page 32 

 

6.2.5. Stakeholder meeting No. 2, BKK 
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6.2.6. Stakeholder meeting No. 2, BME 
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6.2.7. Stakeholder meeting No. 3, Békéscsaba 
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6.2.8. Stakeholder meeting No. 3, BKK 
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6.2.9. Stakeholder meeting No. 3, BME 
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6.3. Pictures 

6.3.1. Stakeholder Meeting No. 1, BME 

 

6.3.2. Stakeholder Meeting No. 1, BKK 
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6.3.3. Stakeholder Meeting No. 1, Békéscsaba 

 

 

6.3.4. Stakeholder Meeting No. 2, Békéscsaba 
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6.3.5. Stakeholder Meeting No. 2, BKK 
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6.3.6. Stakeholder Meeting No. 2, BME 
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6.3.7. Stakeholder Meeting No. 3, Békéscsaba 
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6.3.8. Stakeholder Meeting No. 3, BKK 

 

 

 

 



 

 

 

Page 43 

 

6.3.9. Stakeholder Meeting No. 3, BME 

 

 

 

 

6.4. Media coverage 

No media coverage was done. 
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6.5. Web-links 

No web announcement was posted. 

 


