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1. Summary

This document describes the stakeholder involvement within MOVECIT project in the Czech Republic. The
majority of the stakeholder involvement happened in the municipality of Litomérice. The municipality of
Litomérice is the pilot city for in the Czech Republic, where will be developed and adapted workplace
mobility plan and it will be done at two institutions - the city hall and city hospital. The stakeholders
meetings and involvement revolves usually around this action and connected deliverables and output
(D.T3.2.4.: Workplace mobility plan for Litomérice city; D.T3.2.4.: Workplace mobility plan for Litomérice
city hospital and O0.T3.1: 13 mobility plans developed for 13 central Europe municipality’s units to
fostering CO2 reduction).

The stakeholders were invited to take part on these workplace mobility plans and to cooperate with Czech
Environmental Partnership Foundation on its development. The format of the meetings was more or less
repetitive. There would always be some sort of introduction to the problem/topic and then the discussion
would continue. These discussions were very important since they served as a good feedback and source
of data. Some stakeholders has joined the mobility team and provided us with the information the whole
time.

We have also been in contact with external stakeholders, which have been incorporated the most on a big
training for municipalities in October 2017. Part of this training was workshop where were the
stakeholders involved in mobility planning process. We also organized a meeting with stakeholders from
the city of Brno where the usage and implementation of tools developed in the project was discussed.

2. Date and place

2.1. Stakeholder Meeting No. 1

Date: November 15t 2016,

Place: City hall, Mirové namésti 15/7, the municipality of Litomérice

2.2. Stakeholder Meeting No. 2

Date: November 15t 2016

Place: City hall, Mirové namésti 15/7, the municipality of Litomérice

2.3. Stakeholder Meeting No. 3

Date: February 24t 2017
Place: City hall, Pekarska 114/2, the municipality of Litomérice

2.4. Stakeholder Meeting No. 4

Date: February 24t 2017

Place: Municipal hospital, Zitenicka 2084, the municipality of Litoméfice
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2.5. Stakeholder Meeting No. 5

Date: June 6™ 2017
Place: City hall, Pekarska 114/2, the municipality of Litomérice

2.6. Stakeholder Meeting No. 6

Date: June 6th 2017

Place: Municipal hospital, Zitenicka 2084, the municipality of Litomé&fice

2.7. Stakeholder Meeting No. 7

Date: September 215t 2017

Place: City hall, Mirové namésti 15/7, the municipality of Litomérice

2.8. Stakeholder Meeting No. 8

Date: October 24 2017
Place: City hall, Pekarska 114/2, the municipality of Litomérice

2.9. Stakeholder Meeting No. 9

Date: October 24t 2017

Place: Municipal hospital, Zitenicka 2084, the municipality of Litomé&fice

2.10. Stakeholder Meeting No. 10

Date: October 25th 2017

Place: Cultural and conference centre Litomérice, Na Valech 2028/47 and City hall, Pekarska 114/2, the
municipality of Litomérice
2.11. Stakeholder Meeting No. 11

Date: November 15th 2017

Place: Department of Transportation of the City of Brno, Kounicova 67, Brno

3. Number and types of participants/target groups

3.1. Stakeholder Meeting No. 1

Relevant internal stakeholders were invited to the first stakeholders meeting at the municipality where
the mobility team was set up. We have involved the internal stakeholders to the mobility team of the
Municipality of Litomérice to better communicate throughout the whole planning process.
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The participants of the first meeting were:

Karel Krejza, The municipality of Litomérice, deputy mayor

Antonin Tym, The municipality of Litomérice, Department of Strategy Planning and Sustainable
development

Jaroslav Lachman, The municipality of Litomérice, Administrative Division

Lenka Kucharova, The municipality of Litomérice, Department of Transporatation and Road
Economy

Eva Brenova, The municipality of Litomérice, Press Secretary
Zdenék Zabilansky, The municipality of Litomérice, Mobility Coordinator
Simona Svackova, Czech Environmental Partnership Foundation, MOVECIT project

Petr Smid, Czech Environmental Partnership Foundation, MOVECIT project

3.2. Stakeholder Meeting No. 2

Relevant internal stakeholders were invited to the first stakeholders meeting at the hospital where the
mobility team was set up. We have involved the internal stakeholders to the mobility team of the
Municipality of Litomérice to better communicate throughout the whole planning process.

The participants of the second meeting were:

Milan Bruncvik, Litomérice city hospital, Technical Operation Department leader
Martin Bukvar, Litomérice city hospital, The Central Maintenance Department leader

Antonin Tym, The municipality of Litomérice, Department of Strategy Planning and Sustainable
development

Zdenék Zabilansky, The municipality of Litomérice, Mobility Coordinator
Simona Svackova, Czech Environmental Partnership Foundation, MOVECIT project

Petr Smid, Czech Environmental Partnership Foundation, MOVECIT project

3.3. Stakeholder Meeting No. 3

Internal stakeholders repeated their attendance at further meetings of mobility team at the municipality,
some new stakeholders joined the meeting, due to their previous insufficient time capacities.

Milan Cigas, The municipality of LitoméFice, general secretary
Michal Kriz, The municipality of Litomérice, Territorial Development Department
Jaroslav Lachman, The municipality of Litomérice, Administrative Division

Lenka Kucharova, The municipality of Litomérice, Department of Transporatation and Road
Economy

Antonin Tym, The municipality of Litomérice, Department of Strategy Planning and Sustainable
development

Zdenék Zabilansky, The municipality of Litomérice, Mobility Coordinator

Simona Svackova, Czech Environmental Partnership Foundation, MOVECIT project
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Petr Smid, Czech Environmental Partnership Foundation, MOVECIT project

3.4. Stakeholder Meeting No. 4

Internal stakeholders repeated their attendance at further meetings of mobility team at the hospital,
some new stakeholders joined the meeting, due to their previous insufficient time capacities.

Milan Bruncvik, Litomérice city hospital, Technical Operation Department leader
Martin Bukvar, Litomérice city hospital, The Central Maintenance Department leader
Zdenék Zabilansky, The municipality of Litomérice, Mobility Coordinator

Simona Svackova, Czech Environmental Partnership Foundation, MOVECIT project

Petr Smid, Czech Environmental Partnership Foundation, MOVECIT project

3.5. Stakeholder Meeting No. 5

Internal stakeholders repeated their attendance at further meetings of mobility team at the municipality,
some new stakeholders joined the meeting, due to their previous insufficient time capacities. Employees
interested in the topic of sustainable mobility were invited as well.

Michal Kriz, The municipality of Litomérice, Territorial Development Department
Jaroslav Lachman, The municipality of Litomérice, Administrative Division

Lenka Kucharova, The municipality of Litomérice, Department of Transporatation and Road
Economy

Zdenék Zabilansky, The municipality of Litomérice, Mobility Coordinator

Alice Kralikova, The municipality of Litomérice, employee

Simona Svackova, Czech Environmental Partnership Foundation, MOVECIT project
Petr Smid, Czech Environmental Partnership Foundation, MOVECIT project

Michal Sindelaf, Czech Environmental Partnership Foundation, MOVECIT project

3.6. Stakeholder Meeting No. 6

Internal stakeholders repeated their attendance at further meetings of mobility team at the hospital,
some new stakeholders joined the meeting, due to their previous insufficient time capacities.

Radek Loncak, Litomérice city hospital, director

NadéZzda Kreckova, Litomérice city hospital, leader of Department of Marketing and Internal Audit
Martin Bukvar, Litomérice city hospital, The Central Maintenance Department leader

Zdenék Zabilansky, The municipality of Litomérice, Mobility Coordinator

Simona Svackova, Czech Environmental Partnership Foundation, MOVECIT project

Petr Smid, Czech Environmental Partnership Foundation, MOVECIT project

Michal SindelaF, Czech Environmental Partnership Foundation, MOVECIT project
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3.7. Stakeholder Meeting No. 7

We have invited external stakeholders, especially local entrepreneurs to a non-formal meeting, which was
part of our pre-campaign for Car free day.

Pavel Tschakert, Bike&Skate

Robert Lesche, Intersport Litomérice

Pavel Krejza, Slapaci kolo

Ladislav Kovar, Cyklo@Hobby

Simona Svackova, Czech Environmental Partnership Foundation, MOVECIT project

Petr Smid, Czech Environmental Partnership Foundation, MOVECIT project

3.8. Stakeholder Meeting No. 8

Internal stakeholders repeated their attendance at further meetings of mobility team at the municipality,
some new stakeholders joined the meeting, due to their previous insufficient time capacities. This
meeting was part of the training for municipalities.

Milan Cigas, The municipality of LitoméFice, general secretary
Michal Kfiz, The municipality of Litomérice, Territorial Development Department
Jaroslav Lachman, The municipality of Litomérice, Administrative Division

Lenka Kucharova, The municipality of Litomérice, Department of Transporatation and Road
Economy

Alice Kralikova, The municipality of Litomérice, employee
Zdenék Zabilansky, The municipality of Litomérice, Mobility Coordinator

Petr Smid, Czech Environmental Partnership Foundation, MOVECIT project

3.9. Stakeholder Meeting No. 9

Internal stakeholders repeated their attendance at further meetings of mobility team at the hospital,
some new stakeholders joined the meeting, due to their previous insufficient time capacities. This
meeting was part of the training for municipalities.

Radek Loncak, Litomérice city hospital, director
NadéZzda Kreckova, Litomérice city hospital, leader of Department of Marketing and Internal Audit
Martin Bukvar, Litomérice city hospital, The Central Maintenance Department leader

Zdenék Zabilansky, The municipality of Litomérice, Mobility Coordinator

3.10. Stakeholder Meeting No. 10

We have invited various stakeholders form Litomérice and its functional urban area to the training for the
municipality. On the 25™ October there were 25 participants from these institutions:
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e Municipality of Litomérice

e (Czech Environmental Partnership foundation
e The center of tourism of Litomérice

e Municipal police of Litomérice

e Regional office of Ustecky region

e Transport research center

e Cycling shops and rentals: Bike & Skate; Cyklo & Hobby

3.11. Stakeholder Meeting No. 11

We held a meeting with stakeholders at the municipality of Brno. The meeting was attended by:
¢ Iva Machalova, City of Brno, Department of Transportation
e Klara Tenkova, City of Brno, Department of Transportation
e Simona Svackova, Czech Environmental Partnership Foundation, MOVECIT project

e Michal SindelaF, Czech Environmental Partnership Foundation, MOVECIT project

4, Topics tackled and links to deliverables, outputs

4.1. Stakeholder Meeting No. 1

The stakeholders were familiarized with project timeline within this meeting. We together discussed their
involvement in the project, how often are we going to meet and for what reasons. The project was
introduced to the stakeholders and the actions which are relevant to them were described in more details.
Especially the D.T3.2.3.: Workplace mobility plan for municipality of Litomérice was mentioned because it
is basically the the mobility plan is the output and result of all the meetings (0.T3.1: 13 mobility plans
developed for 13 central Europe municipality’s units to fostering CO2 reduction). We have discussed
together the situation of mobility at the municipality and what pros and cons each mode of transportation
has in a context of the city hall.

4.2. Stakeholder Meeting No. 2

The stakeholders were familiarized with project timeline within this meeting. We together discussed their
involvement in the project, how often are we going to meet and for what reasons. The project was
introduced to the stakeholders and the actions which are relevant to them were described in more details.
Especially the D.T3.2.4.: Workplace mobility plan for Litomérice city hospital was mentioned because it is
basically the the mobility plan is the output and result of all the meetings (0.T3.1: 13 mobility plans
developed for 13 central Europe municipality’s units to fostering CO2 reduction). We have discussed
together the situation of mobility at the workplace and what pros and cons each mode of transportation
has in a context of the hospital.
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4.3. Stakeholder Meeting No. 3

This meeting was very important for the stakeholder involvement because the mobility team partly
consisted of the stakeholders has been set up at this meeting.

Another very important role was the staff travel survey. First it was introduced to the group by a trial
(they filled in the survey first) and then we discussed if it is a good format for the real data collection or
of there are some things which need to be changed according to the situation at the city hall, city climate
and possibilities. The stakeholders were very useful in providing us with the information needed for
successful data collection.

Third part of the meeting was a discussion about campaign actions where we shared our ideas on what can
be done and received feedback from the mobility team.

Relevant deliverables: D.T3.2.3.: Workplace mobility plan for municipality of Litomérice and O0.T3.1: 13
mobility plans developed for 13 central Europe municipality’s units to fostering CO2 reduction.

4.4, Stakeholder Meeting No. 4

This meeting was very important for the stakeholder involvement because the mobility team partly
consisted of the stakeholders has been set up at this meeting.

Another very important role was the staff travel survey. First it was introduced to the group by a trial
(they filled in the survey first) and then we discussed if it is a good format for the real data collection or
of there are some things which need to be changed according to the situation at the hospital, city climate
and possibilities. The stakeholders were very useful in providing us with the information needed for
successful data collection.

Third part of the meeting was a discussion about campaign actions where we shared our ideas on what can
be done and received feedback from the mobility team.

Relevant deliverables: D.T3.2.4.: Workplace mobility plan for Litomérice city hospital and 0.T3.1: 13
mobility plans developed for 13 central Europe municipality’s units to fostering CO2 reduction.

4.5, Stakeholder Meeting No. 5

This meeting had an important role because we have shared the data from the staff travel survey with the
mobility team. We have pointed out the most important data, that we have gathered and provided the
results which were surprising and which started a lively discussion. With this data we had an important
base point to start thinking about the measures which can be done. The employee’s feedback on mobility
situation from the survey was then discussed by the mobility team and relevant measures to solve
mentioned problems were mentioned. We have also started to discuss the vision of the municipality in a
matter of mobility which will be a crucial part of the workplace mobility plan.

Relevant deliverables: D.T3.2.3.: Workplace mobility plan for municipality of Litomérice and 0.T3.1: 13
mobility plans developed for 13 central Europe municipality’s units to fostering CO2 reduction.

4.6. Stakeholder Meeting No. 6

This meeting had an important role because we have shared the data from the staff travel survey with the
mobility team. We have pointed out the most important data, that we have gathered and provided the
results which were surprising and which started a lively discussion. With this data we had an important
base point to start thinking about the measures which can be done. The employee’s feedback on mobility
situation from the survey was then discussed by the mobility team and relevant measures to solve
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mentioned problems were mentioned. We have also started to discuss the vision of the hospital in a
matter of mobility which will be a crucial part of the workplace mobility plan.

Relevant deliverables: D.T3.2.4.: Workplace mobility plan for Litomérice city hospital and O.T3.1: 13
mobility plans developed for 13 central Europe municipality’s units to fostering CO2 reduction.

4.7. Stakeholder Meeting No. 7

This meeting was very informal, because it was organized as a part of a campaign a day before car free
day. We have invited the relevant stakeholders to meet us in front of the City hall, where the campaign
for employees took place. They came individually and we have discussed a possible ways of cooperation
between them and the city or within the project, where they could be also part of the motivation
competition for the employees which we are preparing as a part of D.T2.1.1 in a form of website
application.

Relevant deliverables: D.T3.2.4.: Workplace mobility plan for Litomérice city; D.T3.2.4.: Workplace
mobility plan for Litomérice city hospital; D.T3.4.6. Report on CZ campaign actions for awareness raising
on mobility planning among target groups and O.T3.1: 13 mobility plans developed for 13 central Europe
municipality’s units to fostering CO2 reduction.

4.8. Stakeholder Meeting No. 8

This meeting was part of D.T2.3.2 - Transnational report on seven regional treainings for municipalities on
tools for mobility plans. We have familiarized the stakeholders with the works on the mobility plan which
have been done so far and discussed other steps which will be taken in a matter of creation of the
workplace mobility plan and what role do they have. Then we have discussed the signhage of the letter of
commitment, which was approved and agreed to be done by the city representatives. Another important
issue was the debate about the pilot action - purchase of e-bikes, where the stakeholders were very
helpful in addressing the needs of the municipality and employees.

Relevant deliverables: D.T3.2.4.: Workplace mobility plan for Litomérice city; D.T3.2.4.: Workplace
mobility plan for Litomérice city; D.T3.2.24: Letters of commitment for institutional sustaining of mobility
plans; O.T3.1: 13 mobility plans developed for 13 central Europe municipality’s units to fostering CO2
reduction and 0.T2.2: Seven training on low carbon mobility planning for municipalities in functional
urban areas.

4.9. Stakeholder Meeting No. 9

This meeting was part of D.T2.3.2 - Transnational report on seven regional treainings for municipalities on
tools for mobility plans. We have familiarized the stakeholders with the works on the mobility plan which
have been done so far and discussed other steps which will be taken in a matter of creation of the
workplace mobility plan and what role do they have. Then we have discussed the signage of the letter of
commitment, which was approved and agreed to be done by the city representatives. Another important
issue was the debate about the measures about bike parking that should be done in the hospital. The
stakeholders were very helpful in addressing the needs of the municipality and employees.

Relevant deliverables: D.T3.2.4.: Workplace mobility plan for Litomérice city hospital; D.T3.2.24: Letters
of commitment for institutional sustaining of mobility plans; 0.T3.1: 13 mobility plans developed for 13
central Europe municipality’s units to fostering CO2 reduction and 0.T2.2: Seven training on low carbon
mobility planning for municipalities in functional urban areas.
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4.10. Stakeholder Meeting No. 10
This meeting was part of D.T2.3.2 - Transnational report on seven regional treainings for municipalities on
tools for mobility plans. The program divided into three sections:
1. Wider framework - linking the institutional mobility plan to the city's transport policy
a. Presentation of transport projects of Litomérice
b. Introducing the Sustainable Urban Mobility Plan
c. Survey of traffic behavior of the inhabitants of Litomérice
d. Transport model for Litomérice
2. Institutional Plan for Mobility of the Municipal Office and the Municipal Hospital of Litomérice
a. Presentation of the mobility plan methodology
b. Results of the survey of the transport behavior of employees
3. Workshop about public transportation, cycling and parking.

a. ldentification of the current problems of urban mobility in Litoméfice from the point of
view of its users

b. Specification of draft measures to improve conditions for users of public and bicycle
transport

The main obstacles to the development of public, cycling and pedestrian traffic in Litomérice were
formulated. Training participants have created a list of recommended actions to improve conditions for
the development of sustainable mobility. This list will be taken into account when creating the design part
of the mobility plan.

Relevant deliverables: D.T3.2.4.: Workplace mobility plan for Litomérice city; D.T3.2.4.: Workplace
mobility plan for Litomérice city hospital; 0.T3.1: 13 mobility plans developed for 13 central Europe
municipality’s units to fostering CO2 reduction and 0.T2.2: Seven training on low carbon mobility planning
for municipalities in functional urban areas.

4.11. Stakeholder Meeting No. 11

At this meeting new stakeholders, employees from the Department of Transportation of the City of Brno
were included. We have discussed together the possible ways of cooperation and possible ivolvement of
the city of Brno to the project. The main topic for the conversation was the use of tools which were in the
project made. Staff travel survey and use of website application for motivation of the employees were
discussed the most.

Relevant deliverables: D.T2.1.1: Handbook on developing, monitoring and evaluation of the mobility plan;
D.T2.2.1.: Monitoring and evaluation plan with corresponding KPIs and evaluation.

5. Expected effects and follow up

Please, describe and outline what was achieved during the stakeholder meetings, workshops,
events. The main emphasize should be on expected effects, the impact that was obtain by having
the meetings, ... (800 - 1200 characters)
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- Make a list of follow up activities with the stakeholders as the stakeholder involvement process
does not end in July 17 already. It is continuing process till the mobility plan is not prepared.
After that the process of stakeholder involvement continues with the implementation process (for
instance in MOVECIT project with the pilot implementation process). (500 - 1000 characters)

The involvement of the stakeholders was very crucial for the workplace mobility development. By
involving the stakeholders we have gotten in much better and closer perspective of the situation which is
now at the municipality and in the hospital. One of the achievements was that the stakeholders accepted
the invitation to the mobility team and became one working body. Even though they are not making the
mobility plan themselves, they are very important source of information for us. Another success is that in
the mobility teams are the stakeholders from the municipal and hospital departments which have the
biggest influence on possibilities which can become reality and they can for example financially influence
the amount of the support to a certain measures if they believe in their advantages. By working together
they become more active by themselves and they are interested in the topic. However, even though they
have a certain influence in the funding of some measures, the finances are always discussed with the
a caution and reflexivity to the situations in other departments but mobility, because the finances must
be invested wisely.

The follow up activities of the stakeholders are basically influenced by the mobility plans themselves. The
mobility team will meet again to comment and possibly still contribute to the final draft of the workplace
mobility plan documents. After the mobility plan is finished they are going to be involved very much in
approving the mobility plan by the institution and by lobbing for successful implementation, especially of
the pilot action. The mobility team with stakeholders will also be a core for monitoring of the mobility
plan and for evaluating its impacts or at least contributing by input to those actions. Another follow up
activity for the invested and interested stakeholders will be transferring their gained knowledge to some
other institutions or municipalities at the dissemination events if they would be interested.

6. Annexes

6.1. Invitation and Agenda
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6.1.1. Stakeholder Meeting No. 1
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VaZena pani, vaZeny pane,

radi bychom Vas touto cestou pozvali na Gvodni setkani k tématu tvorby planu mobility pro M&U
LitoméFice. Tento plan by mél analyzovat souéasny zptisob dopravy zaméstnanct M&U a navrhnout
opatfeni, ktera by mohla podpofit vyuZivéni Setrnéjsich forem dopravy.

Setkdni probéhne dne 1.11. 2016 od 9,00 hod. v kancelafi 1. mistostarosty Mgr. Karla Krejzy na M&U
LitoméFice (Mirové nam. 15/7, 1. patro).

Setkani bude mit formu moderované diskuze k nékolika tématam, ktera jsou uvedena v priloze €. 2
nize. Tento postup je paralelné realizovan v nékolika dalSich evropskych méstech, ktera jsou, stejné
jako mésto Litomé&Fice, sou&asti projektu MOVECIT (CE25), podpofeného z programu Interreg CE,

Cilem tvodniho setkani je zejména:
1. zjistit moZnosti pro $etrnou mobilitu (potieby) a bariéry, které brani v jejim zavadéni na M&U;

2. zjistit, jaci aktéfi ovliviuji & mohou ovlivnit mobilitu zaméstnanct M&U a mohou se zapojit
od jejiho planovani

3. zjistit, jakd jsou dalsi témata/oblasti, kterda mohou byt daleZita pfi tvorbé planu mobility M&U

Predpokladany program jednani:
9,00 Uvod, struéné predstaveni projektu MOVECIT a jeho cild
9,15 Diskuze nad predloZzenymi tématy

11,00 Shrnuti a zavér jednani

Vé&Ffim, Ze prijmete toto pozvani a tvodniho setkani se osobné zuéastnite, pripadné nominujete svého
zastupce.

Té&Si se na Vas
Simona Svagkova a Petr Smid

Nadace Partnerstvi

Udolni 33, 602 00 Brno, www.nadacepartnerstvi.cz
simona.svackova@nap.cz, (+420) 734 760 687
petr.smid@nap.cz, (+420) 732 930 646

2 nadace

Y partnerstvi EH

| LDE A PRIAODA
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6.1.2. Stakeholder Meeting No. 2
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VaZena pani, vaZzeny pane,

radi bychom Vas touto cestou pozvali na tvodni setkani k tématu tvorby planu mobility pro Méstskou
Nemocnici Litoméfice. Tento plan by mél analyzovat souéasny zptsob dopravy zaméstnanci MNL a
navrhnout opatfeni, kterd by mohla podpofit vyuzivani Setrnéjsich forem dopravy.

Setkani probéhne dne 1.11. 2016 od 11,15 hod. v kancelafi 1. mistostarosty Mgr. Karla Krejzy na
MeéU Litoméfice (Mirové nam. 15/7, 1. patro).

Setkani bude mit formu moderované diskuze k nékolika tématim, ktera jsou uvedena v priloze &. 2
nize. Tento postup je paralelné realizovan v nékolika dalSich evropskych méstech, ktera jsou, stejné
jako mésto Litomérice, souéasti projektu MOVECIT (CE25), podpoieného z programu Interreg CE,

Cilem uvodniho setkani je zejména:
1. zjistit moZnosti pro Setrnou mobilitu (potfeby) a bariéry, které brani v jejim zavadéni v MNL;

2. zjistit, jaci aktéfi ovliviiuji &i mohou ovlivnit mobilitu zaméstnanc MNLa mohou se zapojit od
jejiho planovani

3. zjistit, jaka jsou dalSi témata/oblasti, ktera mohou byt dilezita pfi tvorbé planu mobility MNL

Predpokladany program jednani:
11,15 Uvod, struéné predstaveni projektu MOVECIT a jeho cilt
11,30 Diskuze nad predlozenymi tématy

13,00 Shrnuti a zavér jednani

Vé&fim, Ze prijmete toto pozvani a Gvodniho setkani se osobné zuéastnite, pfipadné nominujete svého
zastupce.

TéSi se na Vas

Simona Svackova a Petr Smid

Nadace Partnerstvi
Udolni 33, 602 00 Brno, www.nadacepartnerstvi.cz
simona.svackova@nap.cz, (+420) 734 760 687

petr.smid@nap.cz, (+420) 732 930 646

pzey nadace

e g:r:::rstw m
Y
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6.1.3. Stakeholder Meeting No. 3

miterreg 4

CENTRAL EUROPE =

Vaiena pani, vaZeny pane,

radi bychom Vas touto cestou pozvali na prvni setkdni pracovni skupiny projektu MOVECIT (viz
pfiloha pozvanky), podpofeného z programu Interreg CE, které se tykd tvorby planu mobility pro
M&U LitoméFice. Jak jiz vite, tento pldn by mél analyzovat souéasny zpisob dopravy zaméstnanci
MéU a navrhnout opat¥eni, kterd by mohla podpofit vyuzivani SetrnéjSich forem dopravy. Setkani
bude mit formu moderované diskuze k nékolika tématim.

Setkani probéhne dne 24. 2. 2017 od 9,00 hod. v zasedaci mistnosti v Pekarské ul. 2, 1. patro vlevo za
pokladnou.

Cilem setkani je zejména:
1. Ustanoveni sloZeni ¢lent pracovni skupiny
2. Sestaveni findlni podoby dotazniku pro prizkum mezi zaméstnanci

3. Projednéni ndvrhu komunikaéni kampané pro zaméstnance

Predpokladany program jednani:
9,00 Uvod, ustanoveni sloZeni Elend pracovni skupiny

9,15 Seznameni pracovni skupiny s dotaznikovym $etfenim, které bude probihat mezi
zaméstnanci MéU Litoméfice

9,30 Uprava dotazniku ,na miru“ a doplnéni relevantnich otazek
10,00 Predstaveni komunikacni kampané, diskuze
11,00 Shrnuti a zavér jednani

Vérim, Ze prijmete toto pozvani a setkani se osobné zucastnite, pfipadné nominujete svého zastupce.
Prosime, prohlédnéte si pred schlizkou dotaznik, o kterém budeme diskutovat a ktery naleznete
v pfiloze e-mailu. Dékujeme.

Tési se na Vas
Simona Svackova a Petr Smid

Nadace Partnerstvi

Udolni 33, 602 00 Brno, www.nadacepartnerstvi.cz
simona.svackova@nap.cz, (+420) 734 760 687
petr.smid@nap.cz, (+420) 732 930 646

2% partnerstvi M2
| LIDE A PAIRODA has 1
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6.1.4. Stakeholder Meeting No. 4

nerreg -
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Vaiena pani, vazeny pane,

radi bychom Vas touto cestou pozvali na prvni setkani pracovni skupiny projektu MOVECIT (viz pfiloha
pozvénky), podpofeného z programu Interreg CE, které se tyka tvorby planu mobility pro Méstskou
nemocnici (MN) Litoméfice. Jak jiz vite, tento plan by mél analyzovat soucasny zplsob dopravy
zaméstnanct MN a navrhnout opatfeni, kterd by mohla podpofit vyuzivani Setrnéjsich forem dopravy.
Setkdni bude mit formu moderované diskuze k nékolika tématim.

Setkani prob&hne dne 24. 2. 2017 od 12,00 hod. v sidle nemocnice.
Cilem setkani je zejména:
1. Ustanoveni sloZeni ¢lend pracovni skupiny
2. Sestaveni findIni podoby dotazniku pro prizkum mezi zaméstnanci

3. Projednani ndvrhu komunikaéni kampané pro zaméstnance

Predpokladany program jednani:
12,00 Uvod, ustanoveni slozeni €lent pracovni skupiny

12,15 Seznameni pracovni skupiny s dotaznikovym Setfenim, které bude probihat mezi
zaméstnanci MéU Litoméfice

12,30 Uprava dotazniku ,,na miru“ a doplnéni relevantnich otazek
13,00 Predstaveni komunikacni kampané, diskuze
14,00 Shrnuti a zavér jednani

Vérim, Ze pfijmete toto pozvani a setkdni se osobné z(castnite, pfipadné nominujete svého zdstupce.
Prosime, prohlédnéte si pfed schiizkou dotaznik, o kterém budeme diskutovat a ktery naleznete
v priloze e-mailu. Dékujeme.

Tési se na Vas
Simona Svackova a Petr Smid

Nadace Partnerstvi

Udolni 33, 602 00 Brno, www.nadacepartnerstvi.cz
simona.svackova@nap.cz, (+420) 734 760 687
petr.smid@nap.cz, (+420) 732 930 646

nadace
=Y partnerstvi EH
| UIDE A PRIRODA . )
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6.1.5. Stakeholder Meeting No. 5

nterreg
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Véaiena pani, vaZeny pane,

radi bychom Vas touto cestou pozvali na dalsi setkdni pracovni skupiny projektu MOVECIT (viz pfiloha
pozvéanky), podpofeného z programu Interreg CE, které se tykd tvorby pldnu mobility pro M&U
Litoméfice. Radi bychom vam predstavili vysledky prazkum dopravniho chovani, ktery probéhl mezi
zaméstnanci instituce a dohodli se na dalSich aktivitach. Setkani bude mit formu moderované diskuze
k nékolika tématum.

Setkani probéhne dne 1. 6. 2017 od 11,00 hod. v zasedaci mistnosti v Pekarské ul. (1.patro za
pokladnou).

Cilem setkani je zejména:

1. Predstavit hlavni vysledky prizkumu dopravniho chovani zaméstnanct
2. Spoleéné vytvorit vizi, kterou se bude plan mobility MéU fidit
3. Projednat moZna dopravni opatfeni

Predpokladany program jednani:
11,00 Uvod; Prezentace vysledki dopravniho 3etfeni
11,25 Diskuze nad vizi; Formulace vize a hlavnich cilé plénu mobility M&U Litomé&Fice
11,35 Diskuze o jednotlivych opatfenich a moZnostech

12,00 Shrnuti a zavér jedndni

Vérim, Ze pfijmete toto pozvdni a setkdni se osobné zlastnite, pfipadné nominujete svého zastupce.

Té3i se na Vas
Simona Svackova, Petr Smid a Michal Sindelaf

Nadace Partnerstvi
Udolni 33, 602 00 Brno, www.nadacepartnerstvi.cz
simona.svackova@nap.cz, (+420) 734 760 687

petr.smid@nap.cz, (+420) 732 930 646
michal.sindelar@nap.cz, (+420) 733 286 101

nadace
) partnerstvi

| LIDE A PRIRODA

Page 19



miterreg @

European Union

CENTRAL EUROPE ez

6.1.6. Stakeholder Meeting No. 6

Pozvanka na setkani k dopravé zaméstnancu  Domcenaposia x

Zdenék Zabilansky (MU Litoméfice) <zdenek zabilansky@litomerice cz=
komu: mné, Petr, Michal [~

VéaZena pani, vaZeny pane,

dékujeme Vam za Vase zapojeni do prizkumu dopravniho chovani zaméstnanci Méstské nemocnice v Litom&ficich a za Vas zajem o spolupraci s nami v této oblasti
Dovolujeme si Vas timto pozvat na setkani k dané problematice tento Ctvriek 1. 6. od 14 do 15 h v zasedaci mistnosti feditelstvi nemocnice.

Velmi radi bychom s Vami pohovofili a vyslechli Vade podnéty Radi bychom Vés také seznamili s vysledky prizkumu dopravniho chovani

Prosime Vas o pripadne potvrzeni Gcasti, pokud Vam to Vase pracovni povinnosti dovoli.

Dékujeme Vam. S pozdravem

Zdenék Zabilansky

Ing. Zdenék Zabilansky
projektovy manazer - udrzitelna doprava

Méstsky urad Litomérice

Utvar strategického planovani a udrzitelného rozvoje
Pekarska 2, 412 01 Litoméfice

M: +420 605 224 114

E: zdenek.zabilansky@litomerice.cz

W: www.litomerice.cz

6.1.7. Stakeholder Meeting No. 7

Spoluprace s MéU Litoméfice - prijdte se s nami spojit - JIZ ZITRA

n ]}

Simona Svackova <simona svackova@nadacepartnerstvi cz= = 20 9 - -
komu: skryta kopie: pavel, skryta kopie: sportinfinity, skryta kopie: info, skryta kopie: velocityltm, skryta kopie: info, skryta kopie: sport [+

Dobry den,

radi bychom vés pozvali na maly rozhovor nad kolackem a kavou o tom, jak mizZeme spojit sily a vzajemné pomeci zaméstnancim Méstského dfadu
Litoméfice a Méstské nemocnice v Litoméficich v udrZitelngjSim dopravovani do prace.

JelikozZ se vénujete sluzbam spojenym s jizdnimi koly i sportovnimi potfebami (ktere mohou byt pro dopravu na kole | pésky vyuZitelng), mame nékolik
zajimavych moznosti spoluprace, které vas budou urcité zajimat.

Chcete se o nich néco dozvédét? Pak se za nami zastavte zitra, ve Ctvrtek 21. 9. 2017, pfed budovu Méstského aradu na Mirovém namésti v
Litoméficich, kde budeme mit v ramci probihajiciho tydne mobility stanek s dopravni kalkulackou (viz pfiloha). V pfipadé nepfizné pocasi miZe byt akce
presunuta dovniti budovy (sledujte Sipky vedouci k dopravni kalkulagce). Budeme radi, kdyZ se k u nas zastavite mezi 12. a 14. hodinou, nicméné na
misté budeme v pfipadé potfeby jiZ od 10. hodiny.

AZ se za nami na misto zastavite, dejte nam prosim védét, Ze j[sme vas pfimo pozvali, abysme se s vami mohli pobavit o zminénych moznostech
spoluprace

Rédi vas osobng uvidime i pohostime. Pokud ovEem nebudete moci na akei z jakychkoliv divodu pfijit, nevahejte se nam ozvat skrze kontakty uvedené v
podpisu. Velmi si cenime vaseho zajmu

S pfanim krasného dne,
Simona Svackova | Project manager

Nadace Partnerstvi | Czech Environmental Partnership Foundation | Udolni 33 1 602 00 Bmo | www nadacepartnerstvi cz
e-mail: simona svackova@nap.cz | tel : (+420) 515 903 128 | mobil: (+420) 734 760 687

nida:!
partnenstvl n o v

Vite to? Umime pfipravit firemni i méstské plany mobility!
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6.1.8. Stakeholder Meeting No. 8, No. 9 and No 10
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regionalni rozvoj.

Pozvanka

Budoucnost dopravy v Litoméficich —role
meésta a méstského uradu

Diskusni jednani pro zamé&stnance M&U Litoméfice

Datum: 24. - 25. 10. 2017

Agenda 24. 10. 2017:

11:00-12:00 Schuzka Pracovni skupiny pro pfipravu planu mobility Méstského uradu
v Litoméficich v ramci projektu MOVECIT

Meéstsky urad Litomérice, Pekarskd 114/2
12:00-13:30 Obédova pauza

13:30-14:30 Schuzka Pracovni skupiny pro pripravu planu mobility Méstského uradu
v LitoméFicich v ramci projektu MOVECIT

Meéstskd nemocnice LitoméFice, Zitenickd 2084

Agenda 25. 10. 2017:

Misto: Goticky hrad Litomérice — hlavni sal

8:45-9:00 Registrace ucastniki, obcerstveni

Blok I: Plan udrzitelné méstské mobility — 9:00 — 10:00
9:00-9:05 Uvod, program, cile (Antonin Tym, USPUR)

9:05-9:15 Predstaveni dopravnich projektd mésta Litomérice (Zdenék Zabilansky, koordinator
mobility mésta Litoméfice)
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9:15-9:35

9:35-9:55

9:55-10:10

Blok Il: Plan

10:10-10:30

10:30 - 10:50

10:50 - 11:00

11:00-12:00

Europdische Union. Européischer wtsTo urauthce | I I Le r l es
vall 8
Dmsdcn

Fonds fiir regionale Entwicklung. SN
Evropska unie. Evropsky fond pro ... wwwem: 5
regionalni rozvoj.

(Dlj Sé"ém o CENTRAL EUROPE

VYZKUM
Wteereg VA /20142000 S

Predstaveni Planu udrzitelné méstské mobility - PUMM Ltm (Hana Briihova
Foltynova, koordinatorka PUMM Ltm)

Udrzitelna mobilita ve méstech — co to znamend, pro¢ chceme, co je a k cemu slouzi
PUMM, principy PUMM, struktura, harmonogram zpracovani PUMM Ltm, fesené
studie v Litoméricich, tvorba vize mobility, co se déje s hotovym planem

Prizkum dopravniho chovani v Litoméficich (Vit Gabrhel, CDV)

K éemu prazkum slouzi; srovnadni s dalsimi mésty CR a ndrodni urovni (vztah
k ndrodnimu prazkumu dopravniho chovani), design prizkumu v Litoméricich,
struktura dotazniku a co se z prizkumu dozvime

Coffee break

udrzitelné méstské mobility — 9:00 — 10:00

Dopravni model pro Litomérice (Jitka Ondrackova, CDV)

K ¢emu dopravni model méstam slouzi, zakladni prvky dopravniho modelu (strucné
predstaveni, jak model funguje, jakd data jsou treba), modelovani soucasné situace a
navrhovych scéndr, jak muze vznikly model mésto ddle vyuZivat

Institucionalni plany mobility (Simona Svagkova, Petr Smid, Nadace Partnerstvi)

Co jsou to instituciondlni plany mobility, kde a jak byly v Litoméricich zpracovavdny,
vysledky a navrhy feseni, co dal

Ukonéeni $koleni pro zaméstnance M&U LitoméFice (Antonin Tym, USPUR)

Workshop k projektu MOVECIT pro pozvané ucastniky k verejné dopravé, parkovani a
cyklodoprave

Svoji ucast prosim potvrdte do 23. 10. 2017 na emailu: hana.bruhova@litomerice.cz.

9:00-9:05

9:05-9:15

Uvod, program, cile (Antonin Tym, USPUR)

Predstaveni dopravnich projektd mésta Litomérice (Zdenék Zabilansky, koordinator
mobility mésta Litoméfrice)
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MOVECIT: Schuzka Domcenaposia x s
Simona Svackova =simona svackova@nadacepartnerstvi.cz= 8 1. - -
komu: Iva, Michal [«

Ahoj Ivi,

Jak se mas pfi dnesnim zasedlém odpoledni? Potfebovali bychom se s tebou potkat k projekiu MOVECIT.
Radi bychom s tebou probrali potencialni vyuZiti aplikace, kterou vyvijime a kiera by mohla byt krasnym
opérnym bodem pro spolupraci v ramci projektu MOVECIT.

Nasla by sis, prosim, na schiizku ¢as? ldeéln& piisti stfedu 15.11. v dopolednich hodinach.
Preji krasny denl

Simona Svackova | Project manager
Nadace Partnerstvi | Czech Environmental Partnership Foundation | Udelni 33 1 602 00 Brno | www nadacepartnerstvi cz

e-mail: simona.svackova@nap.cz | tel.: (+420) 515 903 128 | mobil: (+420) 734 760 687

[ partnerstvi
- E:s.nmnom n n '

Vite to? Umime pripravit firemni i méstské plany mobility!
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ENVIRONMENTAL PARTNERSHIP ASSOCIATION

Nadace Partnorstvi ja zapsina v nadacnim rejstiiku vedendm Krayskym soudem v Brmé, oddil N. viatka 42 /1C 45773521 1 DIC: C245773521
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Udoini 33, 602 00 Bmo

telefon: +420 515 903 111, fax: +420 515 903 110
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Development Fund
SEZNAM UCASTNIKU: Pracovni setkani k projektu MOVECIT. 1. 6. 2017
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SEZNAM UCASTNIKU: Pracovni setkani k projektu MOVECIT. 1. 6. 2017
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SEZNAM UCASTNIKU: Projekt MOVECIT, Méstsky GFad LitoméFice — jednani pracovni skupiny 24. 10. 2017
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SEZNAM UCASTNIKU: Projekt MOVECIT, Skoleni k institucionalnim planim mobility a workshop se stakeholdery
k vefejné dopravé, parkovani a cyklodopravé, Litomérice, 25. 10. 2017
(organizovano v ramci akce ,Budoucnost dopravy v Litoméficich — role mésta a méstského uradu*)
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6.3. Pictures

6.3.1. Stakeholder Meeting No. 3

Setkani pracovni skupiny MU Litomeérice

et S, Waace Purtrartes
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6.3.2. Stakeholder Meeting No. 5

6.3.3. Stakeholder Meeting No. 6
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6.3.4. Stakeholder Meeting No. 10
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6.4. Media coverage

6.4.1. Stakeholder Meeting No. 5 and No 6

The media coverage for this meeting was a post on social network:

https://www.facebook.com/movecit/posts/287934918339416

6.4.2. Stakeholder Meeting No. 10

There is a press release about the meeting, which can be found here:
http://nadacepartnerstvi.cz/Verejny-prostor-a-doprava/Plany-mobility/Projekt-MoveCit/Skoleni-k-
institicionalnim-planum-mobility-a-works

Page 39


https://www.facebook.com/movecit/posts/287934918339416
http://nadacepartnerstvi.cz/Verejny-prostor-a-doprava/Plany-mobility/Projekt-MoveCit/Skoleni-k-institicionalnim-planum-mobility-a-works
http://nadacepartnerstvi.cz/Verejny-prostor-a-doprava/Plany-mobility/Projekt-MoveCit/Skoleni-k-institicionalnim-planum-mobility-a-works

