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1. Summary 

SLOVENIA: 

There were conducted 2 meetings which lead to consulting with 2 municipalities (Gornja Radgona and 

Lendava). The first meeting was held at the premises of the Gornja Radgona municipal building. Lendava 

representative joined us at the premises of the lead partner.  

The main idea of the consultation was dissemination of the ideas of the project MOVECIT and to share the 

gained knowledge within the project. In Gornja Radgona it was presented also the benefits of commuting 

by sustainable modes. The event was also organized in the frame of their regular yearly education on the 

workplace and the sustainable commuting was presented as one of the options benefiting in good health 

condition. 

The participants of the consultancies were satisfied with the content of the meetings and with the 

information and options we have provided them with. They have been also interested in the mobility plans 

of the Municipality of Ljutomer, communication activities supporting creation of WMPs and the pilot 

action (bike shed).  

The consultations took place in the last months of the project as there were already some results and 

outcomes that we could share. 

 

AUSTRIA: 

Climate Alliance conducted two consultancy meetings throughout the project period. One was for a 

municipality in Lower Austria, a neighbour municipality of the MOVECIT municipalities Baden and Mödling. 

And the other meeting was for the federal Austrian Association for Real Estate, a big company with more 

than 900 employees in offices all over Austria. In both meetings the soft and low-cost measures were in 

the centre of interest. The participating people of both meetings had discretionally competence in the 

municipality at their workplaces. They are determined to support sustainable mobility and implement 

measures to accomplish this purpose. The participants showed (amongst others) specific interest in the 

Walking Award, which they considered as low-threshold method to get a lot of employees to participate 

and therefore have quite an impact on perception and the future choice of transport modes. 

 

HUNGARY: 

The intention of organizing these consultancy meetings was to spread importance of sustainable 

commuting and the methodology elaborated in the MOVECIT project. BME organized two events, one with 

a municipality organization (Municipality Company of District 11), another one with a commercial bank 

(K&H Bank).  

The Municipality and all their connected firms are committed to sustainability, especially sustainable 

mobility. They also prepared the relevant strategic documents for the district. However, mobility plans 

for their own commuting was not an objective to any study. The participants collected all potential 

measure around the Municipality: electric cars, bike shelters and changing rooms, public transport passes 

through cafeteria, some of the problems are already identified, some of that are just foreseen.  

At K&H Bank a transnational initiative is present, which primarily focuses on IT inventions, but also has an 

open eye for other innovative solutions, which moves towards sustainability. Participants from the Bank 

were very interested in the topic, and agreed to hold a presentation for an event of The Surf Studio. In 

this event colleagues and partners of the Bank can have an insight of the importance of sustainable 

commuting. At the end of the meeting participants discussed the workplace mobility demand and services 
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of the K&H Bank, which are in some case exemplary, such as bike storage facilities and electric care 

usage. 

Both meetings were fruitful, and ended with a promise future cooperation. The Municipality Company of 

District 11will be potentially a target for a workplace mobility plan. Whereas K&H Bank will provide an 

opportunity to hold presentations in company meetings and will be an example for best practices. 

 

SLOVAKIA:  

First of our Consultancy was held in Trstená city, on 8. November 2018, with participation of Mayor of the 

City, Mrs. Magdaléna Zmarzláková. Trstená is a small town, it is in a northern part of Slovakia. A few years 

ago, Trstená opened one of the first international cyclo-path – Trstená (Slovakia) – Nowy Targ (Poland), 

which many people use daily. Furthermore, Nadácia Ekopolis donated the city a repair cyclo stand. 

Sustainable mobility is really on a high level in this small city. 

The second Consultancy was held with the Vice-Rector for Research at Matej Bel University Alexandra 

Bitušíková www.ff.umb.sk/abitusikova. Consultants from Ekopolis were Peter Medveď, Director of Nadácia 

Ekopolis and Martina Ragalová from Nadácia Ekopolis. The Matej Bel University is based in the Banská 

Bystrica city and approximately 15,000 students attend the University. 

 

CZECH REPUBLIC: 

There were conducted 4 meetings which lead to consulting with 5 municipalities (Brno, Hranice, Třebíč, 

Olomouc and Pardubice) and one region (Vysočina). These meetings took place in varied places to make it 

easier for the participants. Some mobility related events were also used to hold the consultancy meetings 

as an opportunity to meet with the municipality representatives.  

The consultancies were used to spread the ideas behind the project MOVECIT and to share the gained 

knowledge within the project. The MOVECIT project was introduced at all consultancies, in case the 

participants haven’t been familiar with its goals and content. Then there were mentioned activities to 

which the participant can be engaged. They were offered to come as external experts to the study visits 

organized by other PPs as well as the final conference. Other than that, the tools and deliverables were 

introduced to the participants for them to use, such as Handbook “Sustainable commuting”, online toolkit, 

workplace mobility plans, online application (competition in sustainable commuting and carpooling) etc.  

The participants of the consultancies were satisfied with the content of the meetings and with the 

information and options we have provided them with. They were interested in the deliverables provided 

to them. Some of them accepted the offer to join project events (study visit and final conference). They 

have been also interested in the mobility plans of the Municipality of Litoměřice and Litoměřice hospital, 

communication activities supporting creation of WMPs and the pilot action (e-bikes and bike charging 

stations). They found these approaches inspiring.  

 

 

 

ITALY: 

Just after the adoption of the Workplace Mobility Plan for City of Modena’ employees (May 2019), the 

Environment Councillor together with the municipality's Mobility Manager and the external expert who 

supported the offices during the WMP development process, have started a dialogue with directors of one 

of the main local banking establishment and with director of employers' federation local seat.  
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This cooperation aims to reply the city of Modena experience by helping these institutions to develop their 

own WMPs. The councillor, the Mobility manager and the mobility expert have had the multiple role of 

disseminator, trainer and pioneer.  

The institutions have been very interested to develop their own WMP and to connect their policies to 

other municipal initiatives.  

 

GERMANY: 

Two consultations have taken place in two different cities in Germany. A different type of participants 

attended each consultation. The first consultation was held on 29 March 2019 in the municipality of 

Braunschweig in which employees of the city administration participated. The second consultation “Stadt 

Land Fluss” was a more public event and was organised by the “Bundesverband eMobilität (BEM)” (Federal 

association for e-mobility) on 6 May 2019, in Frankfurt (Main). Several associations, municipalities and 

companies attended this second consultation. All participants of both consultations are considered as 

multiplicators, so the final reach of these consultations cannot be specified exactly.  

The main goal of both consultations was to focus on the topic of e-mobility in general and more specific 

on e-mobility management. The current status of e-mobility management and its future opportunities and 

challenges were first presented to the public and afterwards discussed with the participants. In doing so, 

several topics of the MOVECIT project were tackled, especially the mobility plan for Leipzig. The mobility 

plan was introduced, so other municipalities could adopt some or all concepts of this mobility plan. The 

mobility plan was met with acceptation by the participants.  

There were many participants in both consultations (approximately 100 participants), so the consultations 

were a big success and a lot of positive feedback was given. About the second consultation on 6 May 2019, 

in Frankfurt (Main), a press release was published on the homepage of “Bundesverband eMobilität (BEM)” 

(Federal association for e-mobility). 
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2. Date and place 

2.1. Slovenia 

2.1.1. Consultancy No. 1 

The first consultancy took place at Municipality of Gornja Radgona on 11th of April 2019. 

 

2.1.2. Consultancy No. 2 

The second consultancy took place in Martjanci with the representative of Municipality of Lendava on 18th 

of April 2018. 

 

2.2. Austria  

2.2.1. Consultancy No. 1 

9th November 2018, Wiener Neustadt 

 

2.2.2. Consultancy No. 2 

16th May 2019, Linz  

 

2.3. Hungary  

2.3.1. Consultancy No. 1 

2019. January 9, 10:00, Budapest, Hungary 

 

2.3.1. Consultancy No. 2 

2019. January 22, 10:00, Budapest, Hungary 

 

2.4. Slovakia  

2.4.1. Consultancy No. 1 

Consultancy No.1 was held on 8. November 2018 at the City Hall in Trstená.  

 

2.4.2. Consultancy No. 2 

Consultancy No.2 was held on 28. March 2019 in Nadácia Ekopolis in Banská Bystrica. 
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2.5. Czech Republic  

2.5.1. Consultancy No. 1 

The first consultancy took place at Department of Transportation at the City of Brno, Kounicova 67 on 15th 

November 2017. 

 

2.5.2. Consultancy No. 2 

The second consultancy initiated from Czech Partnership Foundation took place in Vienna (AT) during a 

SMART Commuting project event, with municipality of Hranice on 5th May 2018. 

 

2.5.3. Consultancy No. 3 

The third consultancy initiated from Czech Partnership Foundation took place at the municipality of 

Třebíč, Karlovo nám. 104/55 on 25th July 2018. 

 

2.5.4. Consultancy No. 4 

The fourth consultancy was organized by the municipality of Litoměřice and it took place in Bratislava 

after the annual conference of the CIVINET Czech and Slovak Republic on 24 April 2019. The consultancy 

occurred with the municipality of Třebíč, Olomouc, and Pardubice. 

 

2.6. Italy 

2.6.1. Consultancy No. 1 

23 May 2019, Modena.  

 

2.6.2. Consultancy No. 2 

24 May 2019, Modena. 

 

2.7. Germany 

2.7.1. Consultancy No. 1 

29 March 2019, Braunschweig, Germany. 

2.7.2. Consultancy No. 2 

6 May 2019, Frankfurt (Main), Germany. 
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3. Number and types of participants/target groups 

3.1. Slovenia  

3.1.1. Consultancy No. 1 

Apart from two participants from Development agency Sinergija there were 16 employees of the 

Municipality of Gornja Radgona of different departments (spatial planning, traffic, social and economic, 

financial issues). 

 

3.1.2. Consultancy No. 2 

The participant of the second consultancy was Rok Petje, office employee from the municipality of 

Lendava, who deals with concept project of the municipality.  

 

3.2. Austria  

3.2.1. Consultancy No. 1 

2 participants, Sabine Luger (Climate Alliance Austria) and Martin Fasan (Vice-Mayor of Neunkirchen, 

Lower Austria). 

 

3.2.2. Consultancy No. 2 

15 participants, environmental officers of the federal Association for Real Estate.   

 

3.3. Hungary  

3.3.1. Consultancy No. 1 

Two participants were involved in the meeting. 

 

3.3.1. Consultancy No. 2 

One participant was involved from the Bank’s innovation lab. 

 

3.4. Slovakia 

3.4.1. Consultancy No.1 

Mayor of the Trstená City and representative of Nadacia Ekopolis. 

 

3.4.2. Consultancy No. 2 

Vice-Rector for Research at Matej Bel University and representative of Nadacia Ekopolis. 
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3.5. Czech Republic  

3.5.1. Consultancy No. 1 

Apart from two participants from the Czech Environmental Partnership Foundation there were two 

employees of the Department of Transportation of the City of Brno: Iva Machalová (head of urban mobility 

department) and Klára Tenková (project manager). 

 

3.5.2. Consultancy No. 2 

The participant of the second consultancy was Danuše Strnadová, office employee from the municipality 

of Hranice, who deals with concept project of the municipality.  

 

3.5.3. Consultancy No. 3 

The third consultancy was part of a meeting of organization team of the conference Urban Mobility 

Academy which was organized in Třebíč as well. This consultancy was primarily for the leader of the 

Department of transporation and communal services, Aleš Kratina, and for Petr Stejskal, cycling 

coordinator. Since it was part of the meeting for the conference, the participants were also from the 

Cycling Cities Association, Jitka Vrtalová and Jaroslav Martinek.  

 

3.5.4. Consultancy No. 4 

The fourth consultancy was organized with representatives of three Czech cities: the member of the 

Division of strategy and management, Department of Strategic development of city of Olomouc – Martin 

Luňáček, the member of the Chief Architect's Department, Branch of architectonical and urban conception 

of city of Pardubice – Martin Ptáček, and Coordinator of mobility of city of Třebíč – Leszek Gryga 

 

3.6. Italy  

3.6.1. Consultancy No. 1 

7 participants (town Environment's Councillor, Municipality's Mobility Manager, mobility expert, bank 

director, bank employees’ responsible, trade unionist, institution mobility manager). 

 

3.6.1. Consultancy No. 2 

5 participants (town Environment's Councillor, Municipality's Mobility Manager, mobility expert, seat 

director, employees’ responsible). 

 

3.7. Germany  

3.7.1. Consultancy No. 1 

30 employees (city administration) from the municipality Braunschweig participated in the first 

consultation.  
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3.7.2. Consultancy No. 2 

In the second consultation there were 75 participants coming from several associations, municipalities and 

companies.  
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4. Topics tackled  

4.1. Slovenia  

At the consultation the general presentation of the MOVECIT project was introduced. In Gornja Radgona 

we carried out also a short motivational workshop on positive impact of sustainable mobility since this 

event was in the frame of their yearly education on the health issues on the workplace. Lendava was less 

interested but listen very carefully. The municipal administration is currently in the middle of many 

strategies planning, so WMP could be another one. They were keen on procedure and how time consuming 

is the WMP process. We have provided them MOVECIT tools and deliverables to be used by the municipal 

administration: 

• Project website where they could find additional information and sources (for them it could be 

interesting the toolkit with lots of information and data on one place).  

• National translated version of Handbook on developing, monitoring and evaluation the mobility 

plan was handed over. 

• Additional tool was introduced, namely the staff travel survey and translated online application 

which could stimulate the travel behaviour change due to competitive character. 

• The WPMs in Ljutomer (D.T3.2.2: Workplace mobility plan for municipality Ljutomer) was 

introduced as well as the pilot action (D.T.3.3.1: Report on Implementation of pilot action in SI) 

there.  

• The benefits of the sustainable commuting: it was presented in a style of motivational workshop; 

 

 

4.2. Austria  

Consultancy Meeting 1 

In mobility issues the lower Austrian municipality Neunkirchen is regularly cooperating with Climate 

Alliance’s partner municipalities Baden and Mödling. Neunkirchen’s Vice Mayor Martin Fasan was 

interested in MOVECIT project results, in the procedure of development of a workplace mobility plan 

(D.T3.2.6: Institutional mobility plan for 2nd medium sized Austrian municipality) and in Austria’s pilot 

action Walking Award (D.T.3.3.3: Report on Implementation of pilot action). The implementation of a 

mobility measures like providing sustainable transport infrastructure and mobility modes and also the 

aspect of awareness rising have been discussed related to a current public parking problem in 

Neunkirchen. The Walking Award was discussed as campaign to address those citizens who like to walk and 

also to highlight the health aspect of walking. Potential target group are employees of Neunkirchen’s 

hospital who are mainly affected by the parking problem.    

Consultancy Meeting 2 

The BIG is Austria`s federal Association for Real Estate. There are environmental officers in each office in 

each federal state. On May 16th they met to discuss sustainable mobility issues. They were interested in 

MOVECIT project results, because they wanted to get information about motivating employees to 

commute to work and make business trips in a more sustainable way. Another part of the discussion was 

the fleet of vehicles of the company. Climate Alliance presented the methodological background 

(D.T.3.2.2) and the development of a mobility plan (O.T1.2.1 + O.T3.1.1) and also described different 

measures (D.T.3.2.5., D.T.3.2.6., D.T.3.2.7., D.T.3.2.8.) which were implemented in the course of the 
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MOVECIT project. Furthermore the Walking award (O.T.3.2.1.) was introduced and suggested to the 

environmental officers as useful measurement specifically for the BIG. Climate Alliance will produce 

materials for a follow up activity resulting from the Walking award this year called “GEHwinn”. The BIG 

can order those materials to organise a walking award in their offices.  

 

4.3. Hungary 

Municipality Company of District 11, Budapets 

The meeting was started with mutual introduction. The partners were representing Smart 11 Ltd, which is 

a Municipality owned company, responsible for IT services of the district. The company is strongly 

connected to the Municipality, even their workplace is same. The Municipality and all their connected 

firms are committed to sustainability, especially sustainable mobility. They also prepared the relevant 

strategic documents for the district. However, mobility plans for their own commuting was not an 

objective to any study. Domokos Esztergár-Kiss presented the methodology of the workplace mobility 

plans and the MOVECIT project and outlined the results so far. After these introductions, the participants 

collected all potential measure around the Municipality: electric cars, bike shelters and changing rooms, 

public transport passes through cafeteria, some of the problems are already identified, some of that are 

just foreseen. Finally, the participants expressed their interest in future cooperation. 

 

K&H Bank 

As a beginning, partners from MOVECIT project had a tour in the Bank’s IT lab: The Surf Studio. This is a 

transnational initiative, which primarily focuses on IT inventions (e.g. augmented reality, smart tools), but 

also has an open eye for other innovative solutions, which moves towards sustainability. The initiative has 

a fix showroom and annual events. The events are always around one topic, and the upcoming topic will 

be smart mobility. In this regards, Domokos Esztergár-Kiss presented the innovative approaches of the 

MOVECIT project and the importance of the sustainable commuting. Participants from the Bank were very 

interested in the topic, and agreed to hold a presentation for an event of The Surf Studio. In this event 

colleagues and partners of the Bank can have an insight of the importance of sustainable commuting. At 

the end of the meeting participants discussed the workplace mobility demand and services of the K&H 

Bank, which are in some case exemplary, such as bike storage facilities and electric care usage. 

 

4.4. Slovakia 

At a meeting with Mayor, Mrs. Zmarzláková we mainly discussed mobility in Trstená city, in connection 

with international Slovakian-Polish cyclo-path and its impact on mobility in the city. We presented project 

MOVECIT, its agenda and outputs of our project and intentions in Banská Bystrica, which can be very 

useful and inspirational for other cities in Slovakia. Mrs. Zmarzláková was interested in mobility plan and 

the idea of Bike Shelter near the railway station in Banská Bystrica and cooperation between the project 

partners and their examples of good practice. She was very attracted by the involvement of the 

employees of the Municipal Office in Bike to Work campaign. Then we explained thoroughly what is the 

Workplace Mobility Plan and its goals, as well as a methodology how to elaborate it. Ms. Zmarzláková 

expressed her interest in sustainable way of commuting of municipal employees and asked for time to 

further discuss it with her staff.  

Alexandra Bitušíková asked for meeting regarding a workplace mobility plan. She knew it as the member 

of the Ekopolis Foundation Board of Trustees and also from communication with the Banská Bystrica City 

Hall employees. She as a Vice-rector of the university was interested in possibilities of the WMP 

elaboration and implmentation at least for HQ of the university. The methodology of the WMP elaboration 

was explained and a few questions asnwered.  
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4.5. Czech Republic  

The MOVECIT project was introduced at all consultancies, in case the participants haven’t been familiar 

with its goals and content. Then there were mentioned activities to which the participant can be engaged. 

They were offered to come as external experts to the study visits organized by other PPs as well as the 

final conference. Other than that, the tools and deliverables were introduced to the participants for them 

to use: 

 Project website (https://www.interreg-central.eu/Content.Node/MOVECIT.html) was introduced as a 

source of information about project and its deliverables and outputs for the participants to use.  

 O.T2.1: Integrated smart mobility toolkit for mobility plan’s development&monitoring for 

municipalities unit – accessible at project website, gathering a lot of information about workplace 

mobility plans 

 D.T2.1.1: Handbook on developing, monitoring and evaluation the mobility plan, and its printed version 

D.C.2.2. Project Handbook on developing Mobility plans in CE regions, which was brought to the 

meetings. 

 The staff travel survey (developed under: D.T2.2.1: Monitoring and evaluation plan with corresponding 

KPIs and evaluation questionnaire) was introduces and the participants were offered to perform this 

survey among their workplaces. 

 The participants were offered to use developing/developed online application (depend on when the 

consultancy was) which was created under D.T2.1.1. and which consisted of competition for the 

employees motivating them to commute in more sustainable way. 

 The WPMs in Litoměřice (D.T3.2.3: Workplace mobility plan for municipality Litomerice, D.T3.2.4: 

Workplace mobility plan for Litomerice hospital) were introduced as well as the pilot action (D.T.3.3.2: 

Report on Implementation of pilot action 2 in CZ) there.  

Besides the project outputs we were also talking about the mobility at their workplaces and measures 

they are undertaking to make the situation better offering our advises based on our experience gained 

through the project.  

During the 4th consultation, the representative of the municipality of Litoměřice introduced to the 

participants of consultancy the situation in Litoměřice, the MOVECIT project and the pilot actions and 

experience with them. Furthermore, the role of Workplace Mobility Plans was explained and their 

relationships to the Sustainable Urban Mobility Plan of Litoměřice was discussed.     

 

4.6. Italy 

The town councillor, the MM and the mobility expert explained to both directors the process of drafting 

and adopting of a functional Workplace Mobility plan: they disseminated, in the external institution, 

Movecit toolkit, leaflets and the Municipality's WMP document as a reference to guide their own process to 

develop new policies related to sustainable mobility.  

The discussion was based on the main goals, the best practices but also on the difficulties and obstacles 

encountered by municipality in the renewal process.  

Some of participants attended also the info days, so during these consultancies they discuss with 

municipal representative about those issues (carpooling, bike safety, homeworking, car/bike sharing, bike 

application).  

The presence of municipal technicians and politicians was welcome by institutions to explore the city 

perspective for future development: the recent adoption of Modena SUMP, together with adoption of 

https://www.interreg-central.eu/Content.Node/MOVECIT.html
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WMP, push the implementation of many actions (which include new bike lane, safe bike parking, mobility 

management policies...) to promote sustainable mobility.   

The Mobility Manager shew also the new mobility management digital platform developed in the frame of 

Movecit project: this platform is a functional and flexible tool, that helps the mobility manager by 

elaborating sustainable suggestions for employees to increase the sustainability of their commuting trip 

(bike route, car-pooling crew arrangement, LPT connections...). The platform has been implemented to 

be extendible to other institutions: this feature will be very useful to extend the range of beneficiaries 

and to create common policies between different institutions. 

 

4.7. Germany  

During the first consultation on 29 March 2019, in Braunschweig, with the employees of the city 

administration Braunschweig several topics were tackled which are connected to deliverables from the 

MOVECIT project. The topic “municipal mobility management” was discussed among the participants. 

More specific, the goals and possible instruments for municipal mobility management were talked about. 

Best practices were introduced, current action programmes for municipalities were discussed and first 

results were presented.  

The second consultation “Stadt Land Fluss” on 6 May 2019, in Frankfurt (Main) was organised by the 

“Bundesverband eMobilität (BEM)” (Federal association for e-mobility). This event was public and 

representatives from associations, municipalities and companies attended. The members of the 

“Bundesverband eMobilität (BEM)” consist of companies, scientists and users of e-mobility. The results of 

the discussions in their working groups have been presented during the second consultation. Several topics 

concerning e-mobility were introduced and discussed among the participants. This was outlined in the 

form of “topic islands”, such as charging infrastructure, batteries, car dealers of the future, maritime e-

mobility. After the presentation of a wide variety of e-mobility topics, a discussion with the whole public 

took place. This offered all participants the chance to inform about the opportunities and challenges of e-

mobility and the current developments, activities and programmes. Within this context, the mobility plan, 

which was produced during the MOVECIT project, was presented and discussed.  

 

 

5. Expected effects and the response 

5.1. Slovenia  

The participants of the consultancies lead by Development agency Sinergija were satisfied with the 

content of the meetings and with the information and options we have provided them with. The 

Municipality of Gornja Radgona was interested in the on-line application and the Toolkit as well as in the 

handbook. They have been also interested in the mobility plans which we were creating for the 

Municipality of Ljutomer, and stated it was an inspiration for them to deal with the mobility of their 

employees.  

The participants of the consultancies were interested especially in the Workplace Mobility Plans and their 

relationships to the new Sustainable Urban Mobility Plan of Gornja Radgona and Lendava, as they both 

developed SUMP and are interesting in finding the synergies. They found these approaches inspiring.  
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5.2. Austria  

Consultancy Meeting 1 

In the meeting with Mr Fasan the MOVECIT project, Baden’s and Mödling’s Workplace Mobility Plans and 

the pilot action Walking Award (Walking Competition Campaign) were presented. Both, Climate Alliance 

and Neunkirchen’s vice mayor were interested to cooperate in the context of sustainable mobility. The 

meeting was necessary to clear general conditions for cooperation. Because of high investigations for the 

new hospital, which was built recently, the municipality is very interested in low-cost measures on 

sustainable mobility like participating on a Walking Award Campaign.  

Consultancy Meeting 2 

The BIG environmental officers were highly interested in the soft measures which were implemented 

during the MOVECIT project in the participating Austrian municipalities. They specifically wanted to have 

more information about the Walking Award and other incentive measures such as little goodies for 

employees commuting to work in a sustainable way. They probably will take part in the European Mobility 

Week and during this week they plan to organise the Walking Award campaign. Climate Alliance will offer 

assistance and materials for the implementation of the competition. The BIG is a company with more than 

900 employees. We do not know in how many of the offices they plan to implement measures yet, but for 

example the office in Vienna, which is the biggest, their participation is very likely. 

 

5.3. Hungary  

Municipality Company of District 11 

District 11 is expected to be an ideal partner for a next workplace mobility planning process. They have 

the motivation, and have implemented some good initiatives on this field. However, there is no local 

strategic document, which could integrate the current situation and the demand, evaluate the possible 

measures and organize it into an action plan with assignment of financial sources. The colleagues of the 

Municipality’s company understood the advantages of such a plan and undertook the task to promote this 

idea internally. 

 

K&H Bank 

K&H Bank is expected to be a good partner in spreading the importance of workplace mobility plans due 

to their business interest. The expectation got a welcoming response, moreover, they can be a good 

example or best practice case study for the upcoming projects. During the discussions, it turned out, that 

the facility management (FM) company of the Bank’s workplace has a genuine competence on sustainable 

commuting. The FM company not just provides bike lockers, dressing rooms and showers, they also 

operate an electric car fleet and smart parking management system. The further cooperation will take 

advantage of both expected and unexpected outcomes of this meetings. 

 

5.4. Slovakia 

The Mayor, Mrs. Zmarzláková was very opened to sustainable mobility plan, and the ideas of sustainable 

mobility for employees of the City Hall in Trstená. We expect their participation in the next year Bike to 

Work campaign and possibly further interest in the WMP of the City Office in Trstená.  

Matej Bel University is an integral part of Banská Bystrica. It has long been cooperating with the city, 

participating in many projects and creates development opportunities. It is attended by approximately 

15,000 students. University management is also open to ideas and supports the idea of alternative modes 

of transport. The team of teachers also joined the National Competition Bike to Work.  Ms. Bitušíková will 
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discuss the idea of the WMP with her colleagues and in case of intestest (which is expected) she will 

address Ekopolis to continue in further consultations.  

 

5.5. Czech Republic  

The participants of the consultancies lead by Czech Environmental Partnership foundation were satisfied 

with the content of the meetings and with the information and options we have provided them with. The 

City of Brno was interested in the on-line application and the Toolkit as well as in the handbook. They 

have also accepted the offer to join project events and 3 members of the Department of the 

Transportation have joined us for study visit in Leipzig. One member of Transportation Committee and 

selectmen for district Brno-Královo Pole came also to the Final conference of the project. The participants 

from the Muncipality of Hranice, Třebíč and Vysočina region were glad to receive the Handbook 

Sustainable Commuting and other information on this matter. They have been also interested in the 

mobility plans which we were creating for the Municipality of Litoměřice and Litoměřice hospital, and 

stated it was an inspiration for them to deal with the mobility of their employees.  

The participants of the consultancies led by the municipality of Litoměřice were interested especially in 

the Worksplace Mobility Plans and their relationships to the new Sustainable Urban Mobility Plan of 

Litoměřice, communication activities supporting creation of WMPs and the pilot action (e-bikes and bike 

charging stations). They found these approaches inspiring.  

 

5.6. Italy  

Both institutions have been positive oriented to develop their own WMP and to organize specific training 

days with employees to increase the environmental sensitivity and sustainable habits. 

The mobility manager and the external expert took the commitment to help both institutions to develop 

their document and policies, expecially for what refer infrastructure and LPT, strictly managed by the 

Municipality on city scale.  

In the next 2 months the institutions will investigate the habits of their own employees (questionnaire 

with home-work localization, mode of transport, commuting time, expectations/needs, facilites...). 

After this fase, the mobility team, composed by Municipality's mobility manager, external expert, 

institution's director and institution mobility manager (if exist), will start developing a specific WMP with 

customized actions and policies.  

The goal is represented by the institutional WMP by the end of the year.  

 

5.7. Germany  

During both consultations with a different type of participants - employees of the city administration in 

the first consultation in Braunschweig and various associations, municipalities and companies in the 

second consultation in Frankfurt (Main) – the focus was on e-mobility and e-mobility management. The 

participants of both events are considered as multiplicators. As a first expected effect, many people 

received new or up-to-date information and insights on the topic e-mobility, such as its current 

opportunities, challenges and good practices. Since the participants are considered as multiplicators, as a 

second expected effect, these received information and insights will reach much more people than the ca. 

100 participants of both consultations.  

The mobility plan, created as part of the MOVECIT project, has been introduced during these consultations 

which met a positive reaction of the participants. Because the first consultation was held in the 

municipality of Braunschweig and because several municipalities participated in the second consultation, 
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the third expected effect is that some concepts of the mobility plan may be adopted by the 

municipalities.  
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6. Annexes  

6.1. Invitation and Agenda 

6.1.1. Slovenia  

6.1.1.1. Consultancy No.1 

 

 

6.1.1.2. Consultancy No.2 

This consultancy meeting was private and set up via phone calls or e-mails. No official agenda or invitation 

was made. 

 

6.1.2. Austria  

6.1.2.1. Consultancy No. 1 

Not applicable. 

 

6.1.2.2. Consultancy No. 2 
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6.1.3. Hungary  

6.1.3.1. Consultancy No. 1 

 

6.1.3.2. Consultancy No. 1 
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6.1.4. Slovakia 

6.1.4.1. Consultancy No. 1 

Invitation was personal and took place orally in common meeting a week before.  Agenda was not set in 

advance.  

 

6.1.4.2. Consultancy No. 2 

Invitation was personal and took place orally in common meeting a week before.  Agenda was not set in 

advance.  

 

6.1.5. Czech Republic  

These consultancy meetings were private and often set up via phone calls or e-mails. No official agendas 

or invitations were made. 

 

6.1.6. Italy  

This consultancy meetings were private and set up via phone calls or e-mails. No official agenda or 

invitation was made. 

 

6.2. Germany  

6.2.1. Consultancy No. 1 

The invitation and agenda were forwarded internally to the employees of the city administration 

Braunschweig.  
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6.2.2. Consultancy No. 2 
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6.3. List of participants 

6.3.1. Slovenia  

6.3.1.1. Consultancy No. 1 
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6.3.1.2. Consultancy No. 2 

 

 

6.3.2. Austria 

6.3.2.1. Consultancy No. 1 
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6.3.2.2. Consultancy No. 2 

 

 

6.3.3. Hungary 

6.3.3.1. Consultancy No. 1 

 



 

 

 

Page 29 

 

 

6.3.3.2. Consultancy No. 2 

 

 

 

6.3.4. Slovakia  

6.3.4.1. Consultancy No.1 
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6.3.4.2. Consultancy No. 2 
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6.3.5. Czech Republic  

6.3.5.1. Consultancy No. 1 

 

 

6.3.5.2. Consultancy No. 2 
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6.3.5.3. Consultancy No. 3 

 

 

6.3.5.4. Consultancy No. 4 

 

 

6.3.6. Italy 

Not applicable. 
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6.3.7. Germany  

The first consultation was organised for the employees of the city administration Braunschweig and no list 

of participants was used.  

The second consultancy was public, so no lists of participants were used. Participants could announce 

their participation following the link in the online invitations.  
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6.4. Pictures 

6.4.1. Slovenia  

6.4.1.1. Consultancy No. 1 
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6.4.1.2. Consultancy No. 2 
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6.4.2. Austria  

6.4.2.1. Consultancy No. 1 
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6.4.2.2. Consultancy No. 2 

 

 

 

6.4.3. Hungary 

6.4.3.1. Consultancy No. 1 
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6.4.3.2. Consultancy No. 2 

 

 

 

6.4.4. Slovakia 

6.4.4.1. Consultancy No. 1 
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6.4.5. Czech Republic  

6.4.5.1. Consultancy No. 1 

 

 

6.4.5.2. Consultancy No. 3 
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6.4.6. Italy  

Not applicable. 

 

6.4.7. Germany  

6.4.7.1. Consultancy No. 1 

Place of the consultancy: Town Hall Braunschweig 

 

 

6.4.7.2. Consultancy No. 2 
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