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1. Summary 

During the campaign action several types of actions were realized. We have implemented all together 11 

actions, 3 of them were event type of actions, 5 of them were information type of actions and 3 of them 

were interactive type of actions.  

The event type of actions included a joint workshop with Cities-4-People project with discussion about 

commuting, parking situation and rethinking of urban space and a mini group meeting, where participants 

were encouraged to try public transport or bike as an alternative while commuting to the university. The 

biggest event was the sustainability day, which was organized to promote sustainable modes of commuting 

with breakfast, measure selection and pedelec testing opportunity. 

The information type of actions were the walking map flyers, the biking map flyers, the biking infosheet, 

the biking campaign videos and the staircase installation. The walking map flyers were developed for the 

commuting employees to show the accessibility of public transport stops and bike-sharing stations, 

walking routes and times. The biking map was created with a similar design of the previously created 

walking maps. In this case the focus was on the bike infrastructures, the types of bike routes and the 

location of bike storage facilities. The biking info sheet contained short and well understandable personal 

information for potential bike users, such as the financial benefits, the health benefits, daily workout 

benefits and time gaining benefits of biking.  

Definitely the biking campaign video, showing the safest and most practical biking routes around the 

university, was a huge success. The three videos with Hungarian and English subtitle were uploaded to the 

Youtube channel of the faculty and were viewed by 876 users. The staircase installation in one of the 

buildings on the campus encouraged employees to use the stairs instead of the elevator, supports biking 

and raised attention on sport activities. The effect of several information type actions cannot be 

measured directly; however, they surely had an encouraging effect on the employees towards sustainable 

mobility. 

The interactive type of actions were mainly focusing on active participation, such as joining the Bike to 

the Workplace campaign, where the employees cycled 2255 km and did 170 trips with bike. The take-a-

bike-home program was initiated to provide the opportunity of trying new sustainable transportation 

modes when commuting to the workplace, in our case pedelec bikes. The last item of the campaign was 

realized by offering a free daily public transport ticket for those employees, who use public transport 

instead of car on a chosen day. 
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2. Date and place 

2.1. Cities4People workshop 

Date: 2018.05.02 

Place: Budapest, BME, Building K 

 

2.2. BAM campaign Budapest – Bike to the Workplace 

Date: 2018.05.01 – 2018.05.31 

Place: Budapest, BME 

 

2.3. Walking maps flyer 

Date: 2018.05.30 

Place: Budapest, BME 

 

2.4. Sustainability Day 

Date: 2018.05.30 

Place: Budapest, BME, Building St 

 

2.5. Biking campaign video 

Date: 2018.06.01 - 2018.09.30 

Place: Budapest, BME 

 

2.6. Take-a-bike-home program 

Date: 2018.07.01 - 2018.07.31 

Place: Budapest, BME 

 

2.7. Biking info sheet 

Date: 2019.03.31 

Place: Budapest, BME 

 

2.8. Biking map flyer 

Date: 2019.03.20 

Place: Budapest, BME 
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2.9. Car free day 

Date: 2019.04.01 - 2019.04.30 

Place: Budapest, BME 

 

2.10. Mini group meeting 

Date: 2019.04.11 

Place: Budapest, BME, building St 

 

2.11. Staircase installation 

Date: 2019.04.15 

Place: Budapest, BME, building St 

 

 

3. Number and types of participants/target groups 

3.1. Cities4People workshop 

Number of participants: 8 

Target groups: mobility experts, employees, locals   

 

3.2. BAM campaign Budapest – Bike to the Workplace 

Number of participants: 9 

Target groups: employees of the faculty 

 

3.3. Walking maps flyer 

Number of participants: not applicable 

Target groups: employees, students, visitors and guests of the faculty, participants of the events 

organized by the faculty 

 

3.4. Sustainability Day 

Number of participants: 21 

Target groups: employees of the faculty 

 

3.5. Biking campaign video 

Number of participants: 876 views 

Target groups: employees, students, visitors and guests of the faculty 
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3.6. Take-a-bike-home program 

Number of participants: 4 

Target groups: employees of the faculty 

 

3.7. Biking info sheet 

Number of participants: not applicable 

Target groups: employees, students, visitors and guests of the faculty 

 

3.8. Biking map flyer 

Number of participants: not applicable 

Target groups: employees, students, visitors and guests of the faculty, participants of the events 

organized by the faculty 

 

3.9. Car free day 

Number of participants: 3 

Target groups: employees of the faculty 

 

3.10. Mini group meeting 

Number of participants: 6 

Target groups: employees of the faculty 

 

3.11. Staircase installation 

Number of participants: not applicable 

Target groups: employees, students, visitors and guests of the faculty 
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4. Implemented actions and links to deliverables, outputs 

4.1. Cities4People workshop 

Budapest University of Technology and Economics (BME) was invited to a workshop of Cities-4-

People project, which was organized in front of the BME main building, where the employees 

travel every day. During the event BME has presented MOVECIT project and discussed issues about 

commuting, parking situation, access to the river and rethinking of urban space. 

 

4.2. BAM campaign Budapest – Bike to the Workplace 

As a part of the MOVECIT project a challenge was set up amongst departments of the faculty. The 

challenge was also present for individuals, so that more employees would choose bike as a 

transportation mode when commuting to the workplace. The initiative was part of a Budapest-

wide call for biking to the workplace and the local competition was going parallel using the app of 

the initiative. All together the participant cycled 2255 km and did 170 trips with bike within a 

month. Employees with highest number of trips and longest distance by bike were awarded by a 

gift from the faculty and a certificate of the achievement. The winning department received also 

a certificate. 

 

4.3. Walking maps flyer 

Walking maps were developed for the commuting employees to show the accessibility of public 

transport stops and bike-sharing stations, walking routes and times. The maps were created for 4 

buildings on the campus, where employees of the faculty work, so that everyone can receive 

personalized information about the routes. It is published as a flyer and it is also available online, 

which was distributed among the employees. The maps are planned to help raising awareness of 

sustainable transportation modes and provide information about how easy to arrive by public 

transport and bike to the workplace. 

 

4.4. Sustainability Day 

The first Sustainability Day was organized to promote sustainable modes of commuting. The 

arriving employees received some general information about sustainable mobility planning 

principles, the elaborated workplace mobility plans and measures to be realized around the 

campus. The discussions were held in a free way with lots of opportunity for interaction.  

During the event some breakfast was offered to the attending employees, and those who arrived 

by bike received an extra gift. The walking maps were presented and distributed among the 

employees. The program also contained testing opportunity of a pedelec bike. Several employees 

used this opportunity and had actual fun when trying this new type of sustainable transport mode.  

During the Sustainability Day a vote was organized, where all participants received three coins to 

express their interest in the following measures: bike-sharing and public transport pass (43), 

parking system reorganization (8), dressing and shower room facilities (36), pedelec charging 

opportunity (8), bike shelter expansion and development (29). The numbers in the brackets 

indicate the final number of votes. 
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4.5. Biking campaign video 

A biking campaign video was created to show the safest and most practical biking routes around 

the university. Three directions (north, south and west, as from east the Danube is the boundary) 

were identified, from where most employees would arrive. The routes were recorded and the 

main conflict points (with pedestrians, cars, parking) were highlighted, so that employees are 

informed and prepared, so they will be more encouraged to use these routes, when arriving to the 

workplace. In order to make the promotion more efficient for the three routes, three different 

bike types (normal, pedelec, bike-sharing) and three employees with different status (PhD 

student, researcher, head of department) were used to make the videos, so that more 

combinations are presented and the employees can better identify themselves with the bikers. 

 

4.6. Take-a-bike-home program 

A new program was initiated with the aim of providing the opportunity of trying new sustainable 

transportation modes, when commuting to the workplace. During the summer period the 

employees may take a pedelec bike to home and back to work. With this direct and unique 

experience, they can try for free new modes and new routes, which may have an effect on their 

daily behaviour. In order to gain interest, a poster was created, and information was sent to the 

employees about the opportunity. 

 

4.7. Biking info sheet 

An info sheet about the benefits of biking was created. The design is planned to be very simple 

and very eye-catching. The document contains short and well understandable personal 

information for potential bike users, such as the financial benefits, the health benefits, daily 

workout benefits and time gaining benefits of biking. The pros of using electric bikes was 

specifically highlighted. Furthermore, general ideas are also presented, such as the biking 

community and the contribution to climate change. The info sheet was distributed among the 

employees and in several building of the faculty in order to gain visibility among not only 

employees, but students and visitors. 

 

4.8. Biking map flyer 

A biking map was created with a similar design of the previously created walking maps. In this 

case the focus was on the bike routes, the types of bike routes and the location of bike storage 

facilities. The map was both printed, distributed and is available in an online form. The maps will 

help raise awareness of biking options and hopefully encourage potential users, who did not 

choose this transportation mode because of the lack of information. 

 

4.9. Car free day 

A new item of the campaign was realized by offering once a free daily public transport ticket for 

those employees, who use public transport instead of car on a chosen day in April. The offer was 

valid only for those, who have a parking permit on the university campus and there was no subsidy 

for regular monthly public transport pass holders. The requirement to receive the free daily ticket 

was to leave the car at home, to send the type, colour and plate number to the organizers, and to 

send a picture on the public transport vehicle during commuting. We have received several 

positive feedbacks about this initiative, also from such employees, who did finally not participate, 
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but were enthusiastic. The aim of this initiative was to provide an opportunity to try another 

transportation mode for free, which may result in a behaviour change in long term. 

 

4.10. Mini group meeting 

Based on previous experience personal discussion about mobility and travel opportunities are 

much more efficient, than other actions. Therefore, we have organized a mini group meeting with 

some interested employees of the faculty. During the meeting the aims and actions of the project 

was presented, and then the participants were asked, how do they commute to their workplace. 

Some of them already use sustainable modes occasionally, while others use car most of the time. 

We have invited such employees, who changed from car to pedelec lately and they explained their 

views and experience with this sustainable transportation mode. The participants were 

encouraged to try public transport or bike as an alternative while commuting to the university. 

 

4.11. Staircase installation 

In one of the buildings on the campus a graphical installation concerning sustainable 

transportation and health benefits was deployed. The location of the installation is close to the 

main entrance next to the elevator, which is directly on the way of most employees, who enter 

the building. The installation encourages employees to use the stairs instead of the elevator, 

supports biking and raised attention on sport activities. Furthermore, as the graphics are deployed 

on several steps, each step shows the health benefits in terms of the number of burnt calories, 

when stepping up (e.g. 6 steps means burning 0,6 kCal). 

 

 

5. Expected effects and the response 

The campaign actions have reached almost all employees of the faculty, mainly through the 

faculty mailing list, flyers and posters. All together 51 times have employees participated actively 

in the organized actions.  

The most successful action was the sustainability day, which was attended by most employees and 

received several positive feedbacks. The most active action was the bike to workplace action, 

where the employees cycled 2255 km and did 170 trips with bike. 

Definitely the biking campaign video was a huge success. The three videos with Hungarian and 

English subtitle were uploaded to the YouTube channel of the faculty and were viewed by 876 

users. 

The sustainability day and the mini group meeting resulted in some direct effects, as during the 

last year 4 employees have purchased pedelec bikes and they are using them on a regular basis. 

We have implemented several actions, which effect cannot be measured directly, however they 

surely had an encouraging effect on the employees towards sustainable mobility. These actions 

were the walking maps, the biking maps, the biking info sheet, and the staircase installation. 

Some of the actions did not receive such a high visibility, as expected. For example, the take-a-

bike-home action and the car free day involved less than 10 employees. 

Other actions will have an effect on long term, for example the planning ideas in the workshop 

will be hopefully realized in the development of the area, which will result in a better 

infrastructure for both cyclists and pedestrians. 
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6. Annexes  

6.1. Invitation and Agenda 

 

6.1.1. Cities4People workshop 

 

 

6.1.2. BAM campaign Budapest – Bike to the Workplace 
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6.1.3. Walking maps flyer 

not applicable 

 

6.1.4. Sustainability Day 

 

 

6.1.5. Biking campaign video 

not applicable 
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6.1.6. Take-a-bike-home program 

 

 

6.1.7. Biking info sheet 

not applicable 

 

6.1.8. Biking map flyer 

not applicable 

 

6.1.9. Car free day 
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6.1.10. Mini group meeting 

 

 

6.1.11. Staircase installation 

not applicable 
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6.2. List of participants 

6.2.1. Sustainability day 

   

 

6.2.10. Mini group meeting 
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6.3. Pictures 

6.3.1. Cities4People workshop 

  

 

 

6.3.2. BAM campaign Budapest – Bike to the Workplace 

  

 

6.3.3. Walking maps flyer 
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6.3.4. Sustainability Day 

  

 

6.3.5. Biking campaign video 

  

 

6.3.6. Take-a-bike-home program 
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6.3.7. Biking info sheet 

 

 

6.3.8. Biking map flyer 
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6.3.9. Car free day 

 

 

6.3.10. Mini group meeting 

  

 



 

 

 

Page 21 

 

6.3.11. Staircase installation 

 

 

 

 

 

6.4. Media coverage 

 

6.5. Web-links 

https://cities4people.eu/2018/05/26/the-dumapart-festive-launch-of-the-hungarian-mobility-lab/ 

http://kozlekedes.bme.hu/reggelivel-varta-a-biciklivel-munkaba-erkezoket-a-kjk/ 

http://bringa.eastside.hu/ 

https://www.youtube.com/watch?v=lrOAo9d2X5M 

https://cities4people.eu/2018/05/26/the-dumapart-festive-launch-of-the-hungarian-mobility-lab/
http://kozlekedes.bme.hu/reggelivel-varta-a-biciklivel-munkaba-erkezoket-a-kjk/
http://bringa.eastside.hu/
https://www.youtube.com/watch?v=lrOAo9d2X5M
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https://www.youtube.com/watch?v=ZvPf8SD52IM 

https://www.youtube.com/watch?v=Pn5ZMaixbrs 

https://www.youtube.com/watch?v=ihnQOJGGBBQ 

https://www.youtube.com/watch?v=hqF9W4Bgm3A 

https://www.youtube.com/watch?v=pTXS-8vl7kg 

 

https://www.youtube.com/watch?v=ZvPf8SD52IM
https://www.youtube.com/watch?v=Pn5ZMaixbrs
https://www.youtube.com/watch?v=ihnQOJGGBBQ
https://www.youtube.com/watch?v=hqF9W4Bgm3A
https://www.youtube.com/watch?v=pTXS-8vl7kg

