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PRESENTATION OUTLINE

 Interreg CE Program – Priority Axis

 Sustainable Tourism Management State of Art

 CEETO Project 

 Challenges

 Objectives

 Inspiration source

 Target

 Tools

 Outputs

 Structure

 T1 –Diagnostic Phase Outputs

 T2 - Testing Phase

 Capacity Building Workplan
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INTERREG CENTRAL EUROPE  - THE PROGRAM

1.Austria

2.Croatia

3.Czech Republic

4.Germany

5.Hungary

6.Italy

7.Poland

8.Slovenia

9.Slovakia Republic
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Interreg CE helps regional and local governments to develop and deliver better policies.

It aims to guarantee innovation, developing particular attention to the conservation of

cultural, environmental and local socio-economic wellbeing.

25 prj 18 prj 33 prj 9 prj

INTERREG CENTRAL EUROPE - PROGRAM PRIORITIES
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INTERREG CENTRAL EUROPE PROGRAM PRIORITIES

Natural and Cultural resources

Priority Axis 3  Cooperating on natural

and cultural resources for sustainable

growth in CENTRAL EUROPE

The environment and culture priority responds to the need for protecting and sustainably

using natural and cultural heritage and resources, which are subject to increasing

environmental and economic pressures as well as usage conflicts…

Specific objective 3.1: To improve integrated environmental management capacities

for the protection and sustainable use of natural heritage and resources.

Specific objective 3.2: To improve capacities for the sustainable use of cultural

heritage and resources.

Specific objective 3.3: To improve environmental management of functional urban

areas to make them more liveable places.
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SUSTAINABLE TOURISM MANAGEMENT - STATE OF ART
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Project Partners

Coordinator Partner: Emilia Romagna Region

Beginning: 1st June 2017

Duration: 3 Years

End: 31th May 2020

Budget: 2,81 Million €

PP Country

1 Emilia Romagna Region (IT)

7 Federparchi (Europarc IT)

2 Europarc Federation (DE)

6 UNESCO Biosphere Reserve South-East Rügen (DE)

3 UNESCO Biosphere Reserve Salzburger Lungau (AT)

4 Sölktäler Nature Park (AT)

5 NIMFEA Environment and Nature Conserv. Assoc. 

9 Public Institution Nature Park Medvednica (HR)

11 WWF Adria (HR)

8 Regional Development Center Koper (SI)

10 Public Institute Landscape Park Strinjan (SI)

INTERREG CEETO – «Central Europe Eco-TOurism»
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INTERREG CEETO – CHALLENGES

• Benefits to local society

• Employment

• Income

• Quality of Life

• Public participation

• Respect for socio -

cultural values

• Personal development

SOCIAL EQUITY

• Viability of tourism in 

the destination area

• Viability of companies

• Demand satisfaction

ECONOMIC 

EFFICIENCY

• Preserving biodiversity

• Rational use of natural 

resources

• Conserving natural 

resources for later 

generations

• Conserving activities 

of the area

ENVIRONMENT PROTECTION

LOCAL 

COMMUNITY 

BASED 

ECONOMY

SUSTAINABLE 

TOURISM
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1. Protect and enhance the natural heritage of Protected Areas (PAs)

and Natura 2000 Network;

2. Reduces usage conflicts, sustains social and territorial cohesion,

improves the quality of life of local communities, and encourages

the tourism industry to concretely contribute to nature

conservation.

INTERREG CEETO – MAIN OBJECTIVE
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ECST: European Charter for Sustainable Tourism

PAs with ECST

Implement/ 
update the ECST 

ongoing 
processes

PAs without 

ECST

Experiment the 
most recent and 

innovative 
government 

methodologies

INTERREG CEETO – SOURCE OF INSPIRATION
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1. Policy Makers (National/Regional)

CEETO Project results are useful 
for a broad audience

2. Protected Areas Managing Bodies

4. Tourists

3. Local Stakeholders (public/private)

INTERREG CEETO – TARGET GROUPS



TAKING COOPERATION FORWARD 12

Knowledge (Monitoring)

• Tourist flows 

quali/quantification;

• Seasonality;

• Tourist preferences;

• Tourism Evolution;

• Identification of incorrect 

behaviours/conflicts;

• Etc.

(Shared) Management

• Involvement of local 

actors;

• Shared analysis of 

criticalities;

• Scenarios of approach to 

critical issues;

• Shared choice of 

perspective scenario.

Action Plan

INTERREG CEETO – PILOT ACTION (AS A TOOL)

P a r t i c i p a t o r y   P r o c e s s
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N° Description

1 Inventory of Planning/Management/Monitoring Tools and success stories for Sustainable 

Tourism in Protected Areas;

2 Handbook on successful/innovative practices in Europe;

3 Guidelines addressed to Policy Makers to increase their capacity in developing 

sustainable tourism policies;

4 Manual to increase the Protected Areas managing bodies capacities in planning and 

managing sustainable tourism and related activities and uses (transport, agriculture, 

handicraft, etc.);

5 N. 8 Pilot Actions, in order to test the effectiveness of the sustainable tourism 

governance models;

6 N. 8 Action Plans for Sustainable Tourism development with a 5 years perspective (one 

for each Protected Areas involved in the Pilot Actions);

7 A permanent CEETO Network to allow sustainability and a wider impact of CEETO results 

(best practices transferring to other PAs, know-how exchange, joint initiatives, etc.).

INTERREG CEETO – MAIN OUTPUTS
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CEETO 

Project 

Workflow

T1

Diagnostic
T2

Testing

T4

Network
T3

Guidelines

T1

Diagnostic
T2

Testing

T4

Network

INTERREG CEETO – PROJECT STRUCTURE



TAKING COOPERATION FORWARD 15

• 3 Questionnaire analysis on:

• the Sustainable Tourism policies applied inside CEETO Countries Protected Areas;

• CEETO Partners Protected Areas needs;

• Sustainable policies implementation socio-economic benefits, potential risks and 

negative impacts.

• Principles of sustainable tourism;

• Brief summary of relevant international documents and guidelines (CBD, 

IUCN, EU Guidelines, ECST, Natura 2000, etc.)

• Identification of monitoring and analysis tools for tourist flows and related 

examples of use

• 12 Case Studies of good practices, divided in 7 principles on nature 

conservation and sustainable tourism in Protected Areas;

INTERREG CEETO – WORK PACKAGE T1 OUTPUTS

Handbook of successful and 
innovative practices for a sustainable 

tourism inside Protected Areas
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Identified Methodologies

INTERREG CEETO – WORK PACKAGE T1 OUTPUTS

Tourist Flow management has to rely on suitable data 

Monitoring/Planning/Management Tools
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1 2
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4
5

8

6
7

1. Tuscan-Emilian Apennines National Park (IT)

2. High Modenese Apennine Regional Park (IT)

3. Po Delta (ER) Regional Park (IT)

4. Landscape Park Strunjan (SI)

5. Nature Park Medvednica (HR)

6. Biosphere Reserve Salzburger Lungau (AT)

7. Naturpark Sölktäler (AT)

8. Biosphärenreservat Südost-Rügen (DE)

INTERREG CEETO – WP T2 PILOT ACTIONS
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INTERREG CEETO – WP T2 PILOT ACTIONS
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4. Landscape Park Strunjan (SI)

INTERREG CEETO – WP T2 PILOT ACTIONS
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INTERREG CEETO – WP T2 PILOT ACTIONS
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INTERREG CEETO – WP T2 PILOT ACTIONS
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7. Naturpark Sölktäler (AT)

INTERREG CEETO – WP T2 PILOT ACTIONS
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8. Biosphärenreservat Südost-Rügen (DE)

INTERREG CEETO – WP T2 PILOT ACTIONS
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INTERREG CEETO CAPACITY BUILDING WORKPLAN
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INTERREG CEETO CAPACITY BUILDING WORKPLAN
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INTERREG CEETO – WORKSHOP ON THE SPOT



TAKING COOPERATION FORWARD 29

INTERREG CEETO – WP T2 PILOT ACTIONS
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INTERREG CEETO – WP T2 PILOT ACTIONS
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INTERREG CEETO – TOOLS FOR NATURE

PROTECTION

Thanks for your attention

http://www.interreg-central.eu/CEETO

http://www.interreg-central.eu/CEETO

