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ACTIVITY 2 (RAP): DELIVERABLES

D.T1.2.4 – Deadline 09/2018
Schedule for the implementation of PP 

peer reviews 

D.T1.2.1 – Deadline 12/2019
Protocols of Action Planning Workshops 
held in Partner Meetings and regional 
workshops

D.T1.2.3 – Deadline 02/2020
Regional Action Plans 

for each partner region D.T1.2.2 – Deadline 02/2020
Summary report on Action Planning



TAKING COOPERATION FORWARD 3

D.T1.2.3 – DEADLINE 02/2020

D.T1.2.3 – Regional Action Plans for each partner region

- Defines strategic goals and proposed activities to reach these goals
at partner region level

- Based on a medium-term vision of regional development of
AVM competences (3+ years) 

- Defines the main focus of local activities within the overarching
qualification programme

- Disseminated by PPs to to local and regional stakeholders and
policy makers

- Serves as input for transnat. CE strategy Roadmap (D.T1.4.2)
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D.T1.2.3 – DEADLINE 02/2020

D.T1.2.3 – Regional Action Plans for each partner region

Regional ACTION PLAN

Regional VISION
What is our picture of the future in 3+ years?

What do we have to do to get there?
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D.T1.2.3 – DEADLINE 02/2020

D.T1.2.3 – Regional Action Plans for each partner region

Regional ACTION PLAN
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D.T1.2.3 – DEADLINE 02/2020

D.T1.2.3 – Regional Action Plans for each partner region

Regional ACTION PLAN

Regional VISION
What is our picture of the future in 3+ years?

What do we have to do to get there?
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2021+
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D.T1.2.1 Regional Action 
Planning Workshops

D.T1.2.4 
Schedule 

Peer 
Review

D.T1.2.2 
Summary 
Report on 

Action 
Planning + 

Peer 
Review

Peer Review
Phase

D.C.3.1 (Input for) 
regional dissemination

workshops and seminars



TAKING COOPERATION FORWARD 7

Joint Analysis of main topics
raised in Regional Action Plan Drafts

D.T1.2.3 – ACTION PLANNING / 
ROADMAPPING WORKSHOP

Transnational discussion of topic relevance
for InnoPeer AVM Roadmap

(Prelim.) Matching of Project Partners
for Peer Review Sessions
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D.T1.2.3 – ANALYSIS OF RAP DRAFTS

D.T1.2.3 – Status of Draft Action Plans received from PPs

First drafts of Regional Action Plans (RAPs) received from:
- Bavaria - Emilia Romagna
- Lower Silesia - Veneto
- Upper Austria - Hungary

First general feedback:
- RAPs from all regions are already quite well specified
- For several RAPs it is recommended to elaborate in more detail

on their contribution to regional innovation strategies
- In some RAPs description of Actions should be

more future-orientied
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D.T1.2.3 – ANALYSIS OF RAP DRAFTS

D.T1.2.3 – Overview of CHALLENGES addressed in RAPs                 

• Lack of competences and innovation in the field of Human Resource 
Management, Organisation, Business Model Dev.

• Further improving position in specific fields of AVM technologies

• Extending application of digital technologies to products

• Intellectual property rights in the context of I4.0

• Optimal strategies for digital transformation

• Knowledge transfer from frontrunners to laggards

• Strengthening regional SME cooperation in general

• Improving business integration/digitization at firm and value chain level
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D.T1.2.3 – ANALYSIS OF RAP DRAFTS

D.T1.2.3 – Overview of VISIONS addressed in RAPs                 

• Increased competences and availability of digitally skilled
human resources on the labour market

• Becoming the leader in providing/applying AVM technologies

• Stimulation of R&D in new materials and digital literacy as catalysts

• Developing best-of-breed software solutions for I4.0 and industrial IoT 

• Increased presence / market leader position on international markets

• Becoming the competence center for HRM/Organisation issues in AVM

• Strong key partnerships among regional SME

• Regional ecosystem for digital production and data-based firms

• Becoming a «factory of unicorn SMEs» in AVM 
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D.T1.2.3 – ANALYSIS OF RAP DRAFTS

D.T1.2.3 – Overview of ACTIONS addressed in RAPs                 

• Center of excellence for AVM capacity building,
offering trainings, support and knowledge transfer:

• Awareness raising on AVM innovation level in industry sectors/in 
EU/internat.

• AVM technological knowledge and skills (theoretical+practical)

• Human resource management and organisation

• Business model development / digital strategies

• R&D / development of digital technologies / software
in cooperation with industry / SME 

• Development of regional innovation networks
and transnational value chains
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D.T1.2.3 –
DISCUSSION OF TOPIC RELEVANCE
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D.T1.2.3 –
DISCUSSION OF TOPIC RELEVANCE
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D.T1.2.3 –
DISCUSSION OF TOPIC RELEVANCE
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D.T1.2.3 –
DISCUSSION OF TOPIC RELEVANCE
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D.T1.2.4 (09/2018)

Each PP lists:
- Thematic focus of exisiting regional strategy documents, e.g. S3
- Thematic focus of regional strategy vision

 Peer reviews between 2-3 PPs with
− either common and/or 
− completely different regional action plans

− either neighbouring regions and/or
− far-distanced regions

Schedule for the implementation of PP peer reviews
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PRELIMINARY MATCHING OF
PARTNERS´PRIORITIES
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