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This case was developed solely as the basis for class discussion. Cases are not intended to serve as

endorsement, sources of primary data or illustrations of effective or ineffective management.

Acknowledgements

This case has been conducted with the kind support of 00. Blitzschutzgesellschaft m.b.H.

Technisches Biiro
00. Blitzschutzgesellschaft

License

This work is licensed under a Creative Commons Attribution-NonCommercial-NoDerivatives 4.0
International (CC BY-NC-ND 4.0) License. You can find the complete license text under:

https://creativecommons.org/licenses/by-nc-nd/4.0/

@00

Funding

This work is supported by the Interreg CENTRAL EUROPE Programme funded under the European Regional
Development Fund (ERDF).

https://www.interreg-central.eu/Content.Node/home.html

@ interreg-central.eu/Content.Node/InnoPeerAVYM
f facebook.com/InnoPeer-AVM-142695166341360/
¥ twitter.com/InnoPeerAVM

in linkedin.com/in/innopeer-avm-94392014b/


https://creativecommons.org/licenses/by-nc-nd/4.0/
https://www.interreg-central.eu/Content.Node/home.html
https://www.interreg-central.eu/Content.Node/InnoPeerAVM.html
https://www.facebook.com/InnoPeer-AVM-142695166341360/
https://twitter.com/InnoPeerAVM
https://www.linkedin.com/in/innopeer-avm-94392014b/

milteIrey
CENTRAL EUROPE

InnoPeer AVM e o

Development Fund

Despite some inconveniences, one was not that unhappy with the previous
situation in Austria’s biggest competence centre for lightning protection: The
good old AS/400 has dutifully and reliably fulfilled its purpose, technicians and
assemblers eagerly practiced the filling out of excel sheets and other print forms
and the back office was responsible for accordingly handling all orders and
invoices. However, the back office was regularly pressurised as soon as all
records were to be completed simultaneously. Aware that something needed to
change, the Managing Director consequently defined a detailed strategic
roadmap in order to digitalise all work processes at the Oberdsterreichische
Blitzschutzgesellschaft (BLS) to increase the firm’s work efficiency. Noticing that
the integration of a mobility solution within the already existing AS/400 system
would not lead to the desired efficiency gains and productivity increase, the
company decided to implement an entirely new software system. However,
during the transition from the old to the new software system, various aspects
have caused the employees to experience difficulties in adapting to the new
mobility solution, therefore leading to resentment amongst some of the staff. In
2018, the implementation of an updated version of the software system led once
more to changes within the firm. This time, however, things were done
differently...

Access the full version of this teaching case in the InnoPeer AVM advanced
course “Industry 4.0: Aspects of Human Resources Management” on OPEN vhb:
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