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10.6 Conclusion



1. Abstrakt

At the beginning of the InduCult2.0 project, most stakeholders did not know how Industrial Culture
can contribute to regional development. The project introduced several examples of work with
regional industry and the use of its potential to increase the numbers of visitors to the region, as
well as the common regional identity. We are currently reaching the finalizing phase of the project,
in which it is important to keep the interest in this topic and continue with it. Project partners have
decided to work together in the following months and years beyond InduCult2.0 project. Each
partner has chosen a coordinating manager of Industrial Culture who will be responsible for the
spread of good practice examples and also will take part in the plans of new projects.

This document describes further orientation of InduCult2.0 project after it is finished. The opening
text gives information about the project and its orientation towards “Living Industrial Culture” and
the strategic goals and milestones. Its essential goal is to use the person of Coordinator of Industrial
Culture to maintain the established cooperation of project partners, as well as the contacts of local
stakeholders connected to industry.

The district of Karlovy Vary is an area of opposites and contradictions. On one side there are
beautiful spa towns, on the other side there is the developed industry. While spas are highly
appreciated and used within tourism, industry hasn "t played an important role so far. The potential
of Industrial Culture was discovered in InduCult2.0 project through activities aimed at the spread of
Industrial Culture awareness, among the public and young generation. The Coordinator of IC will
spread information of project activities beyond InduCult2.0, so that they could become examples of
good practice for newly planned projects.

2. Kontext projektu

Predstavte si mésto, kde mezi obytnymi budovami rozpoznate starsi budovy a kominy tovaren,
v blizkosti mésta se nachazi obrovsky lom, ktery je pozlstatkem téZby ¢erného uhli. KdyZ stojite na
okraji velkého lomu, jste ohromeni, protoze lom ukazuje pokrok technologii, ale také je obrazkem
zkazy nékolika obci. Dnes jiz nejsme schopni ovlivnit nasi prdmyslovou minulost, lze ale vyuzit
pramyslové kultury pro nasi budoucnost.

InduCult2.0 je mezindrodni projekt vytvoreny v rdmci programu Interreg Central Europe
a je financovany z Evropského fondu pro regiondlni rozvoj (ERDF). InduCult2.0 spojuje regiony
s rGznou pramyslovou minulosti, pritomnosti a budoucnosti, které se nachazi mimo hlavni
aglomerace ve stredni Evropé.

Pred nedavnem vsechny spolupracujici regiony prosly hlubokou transformaci, ktera nastala v
dusledku automatizace (nahrazeni lidské prace strojnimi systémy) a globalizace (vyvoz zbozi do
zahranici). V Ceské republice navic doslo k drastickym spolecenskym zménam v disledku zmény
rezimu z komunistického na kapitalisticky systém. S nastupem kapitalismu doslo k zavedeni trzni
ekonomiky, kde jsou ceny urcovany pomoci nabidky a poptavky. Dlouhodoba ekonomicka prevaha
pramyslové produkce sebou prinesla urcité kulturni rysy (vzorce), Citelné pravé v oblastech, kde se
nachazi partneri zapojeni v tomto projektu. Na nasem Uzemi je to tradice spojena s hornictvim,
vyrobou porcelanu, skla, hudebnich nastroji a dalSich pramyslovych odvétvi. Klasickym prikladem
pramyslové kultury je hornicky pravod v Sokolové, ktery pojima zastupce hornickych mést
v dobovych uniformach. Jedna se o pripominku hornické tradice a kultury.

Partnerské regiony projektu InduCult2.0 jsou povazovany za méné atraktivni z pohledu kultury a
doposud nevyuzivaji ke svému rozvoji plné potencial prdmyslové kultury. Diky InduCultu2.0 muzZe
dojit k oziveni kulturniho ducha dlouhodobé vyuzivanych primyslovych oblasti ve stfedni Evropé.
Spole¢né s mistnimi subjekty budeme znovu objevovat a rozvijet pozitivni prvky prdmyslovych
komunit.



Tento text slouzi jako zastresujici dokument pro nasmérovani budoucich aktivit k vyuziti pridmyslové
kultury v Karlovarském kraji. Tento strategicky ramec navazuje na akcni plany a argumentacni
dokument vytvorené taktéz vramci projektu InduCult2.0. Navaznost dokument( je prehledné
znazornéna ve schématu na Obrazku 1. Zakladnim kamenem je dle obrazku 1 pravé argumentacni
dokument (tematicky celek T1), ktery shrnuje, proc¢ je zapotrebi vénovat se tématu primyslové
kultury. Ak¢ni plany symbolizuji pilife a popisuji realizované projekty, ale i ty které jsou planované
v obdobi po ukonceni projektu (tématem projektl je vzdy pramysl, kreativita nebo inovace).

Obrazek 1 Schéma navaznosti dokumentt vzniklych v ramci projektu InduCult2.0
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3.1 Ziva primyslova kultura v Karlovarském kraji

Pramysl je duleZitou soucasti Zivota obyvatel Karlovarského kraje. Néktefi lidé jsou zaméstnani
v primyslovych podnicich, jini si kupuji vyrobky z mistnich firem anebo bydli v blizkosti tovaren.
Verejnost bohuzel povétSinou nema povédomi o tom, co se déje za zdmi tovaren, jaké zajimavé
metody jsou pri vyrobé pouzivany ani z jakych materiald jsou produkty zpracovany. Pramyslu
prozatim neni vénovana dostatecna pozornost i presto, Ze je pro nas Zivot duleZity a lze jej vyuZzit
pri rozvoji naseho regionu.

Karlovarsky kraj byva oznacovan za lazensky region. | pres to, ze se zde nachazi svétoznamé lazné,
neni lazenstvi jedinou obzZivou mistnich obyvatel. Obyvatelé, ktefri nebydli v lazenskych méstech,
jsou zaméstnani Castéji v pramyslovych tovarnach. Lazenstvi je na rozdil od pramyslové kultury
vysoce cenéné a propagované. Je dllezité vyuzit kazdé prednosti regionu k jeho rozvoji, a proto je
na ase zamérit se pravé na pramyslovou kulturu.

Projekt InduCult2.0 popisuje novy koncept ,Zivé priimyslové kultury“ jako koncepci vyuZivajici
pramyslového dédictvi spolecné s modernimi metodami jeho prezentace a vyuzitim budoucich
kulturnich a kreativnich zdroji. S ohledem na rozvoj prdmyslové kultury budeme usilovat o
spolupraci riznych odvétvi, které by spolu za normalnich podminek nikdy nekooperovali. Mize se
jednat napriklad o propojeni designérd, umélci a kreativné smyslejicich lidi s vedenim



pramyslovych podniki. Povédomi o primyslové kultufe bude také Sifeno smérem k nasi mladé
generaci - zakim zakladnich a stfednich Skol. V ramci projektu mohli Zaci nahlédnout do
pramyslovych podnikd. Diky navstévé podnikd a dalsim aktivitam bylo pro né snadnéjsi objektivné
zvolit navazujici stupen vzdélavani a tedy i své budouci povolani. Vice informaci o projektu
naleznete na internetovych strankach www.inducult.eu a www.ksmas-karlovarsko.cz.

Cilem tohoto strategického dokumentu je poukazat na moznost vyuziti pramyslové kultury pri
rozvoji regionu, pozitivni image oblasti a tvorby spolecné identity jeho obyvatel. Strategie
predstavuje novou regionalni vizi a strategické cile, které mohou v dlouhodobé perspektivné
pozitivné ovlivnit celkovou spokojenost obcanl. Krajské sdruZeni MAS Karlovarského kraje
(KSMASKK) predstavi tuto strategii politickému aparatu a osobam odpovédnym za rozvoj regionu
tak, aby byly priority pripojeny k jiz existujicim strategickym ramcim.

Cemu mize byt prospésny koncept Zivé primyslové kultury:

e pomlze Sifeni informaci o prdmyslu, mozném uplatnéni v ném, ale bude také propagovat
kreativni mysleni u nasi mladé generace,

e muzZe podporit tvorbu pozitivni regionalni identity,
e pomlze vyvoji novych turistickych produkt( pro lazenské hosty,

e utvori prostor pro spolupraci kreativné smyslejicich osob (designerd, umélcl, malird,
socharud apod.) a primyslovych podnika a

e vyuZije charakteristik regionu pro jeho prospéch.

4. Karlovarsky kraj v soucasnosti

4.1 Analyza regionu

Krajské sdruzeni MAS Karlovarského kraje, z.s. (KSMASKK) se rozklada na GUzemi tri mistnich akcnich
skupin (MAS): MAS 21, MAS Vladar a MAS Sokolovsko. KSMASKK je situovano v severozapadni Casti
Ceské republiky a nachazi se v (zemni statistické jednotce, tzv. regionu NUTS 2 Severozapad.
Celkova rozloha KSMASKK je 2 930,4 km? a Zije zde pFiblizné 229 000 obyvatel. Uzemi KSMASKK je
zndmé jako primyslova a lazefska oblast. Karlovarsky a Ustecky kraj je v soucasnosti aktivni
predevsim v chemickém, potravinarském, textilnim, odévnim, sklarském, keramickém,
automobilovém a porcelanovém primyslu. KSMASKK je v projektu zapojeno, protoze je ze své
pozice schopno ovlivnit déni v regionu. KSMASKK ma (zké vazby na subjekty spojované s primyslem
(muzea, organizatory kulturnich akci, turisticka informacni centra, podniky, Skoly, komunity
kreativné smyslejicich osob).

SKLARSKY
PRUMYSL


http://www.inducult.eu/

V Ceské republice byl koncept ,,Kulturnich a kreativrlich odvétvi“ (KKO) poprvé objeven v roce 2007.
Vyzkumem kulturnich a kreativnich pramysld se v Ceské republice zabyval pouze Institut uméni -
divadelni Gstav prostrednictvim téchto dvou projektl [1]:

(1) Socialné-ekonomicky potencial kulturnich, resp. kreativnich pramysld v Ceské republice (2007-
2011)

Projekt zahrnuje:
e studii o sociologicky - historického vymezeni pojmu kulturniho, resp. kreativniho pramyslu

e navrh definic ukazatell pro posuzovani socialné - ekonomického potencialu kulturnich
pramysla

e zmapovani a strukturaci jednotlivych oblasti kulturnich primysld v Ceské republice

e navrh doporuceni pro kulturni politiku a pro strategii podpory kulturnich, resp. kreativnich
pramysli v Ceské republice

(2) Mapovani kulturnich a kreativnich pramysli v Ceské republice (2011 - 2015)
Projekt zahrnuje:

e mapovani odvétvi kulturnich a kreativnich pramysla

e postaveni Ceské kultury v globalizovaném svété

e dostupnou INTERAKTIVN{ on-line mapu kulturnich a kreativnich primysld v Ceské republice
(http://www.culturenet.cz/databaze/databaze/#sa=map)

Do projekti zamérenych na mapovani kulturnich a kreativnich primysl( se zacala zapojovat néktera
mésta jako napriklad Praha, Olomouc, Zlin, Brno, Pardubice, Uherské Hradisté a Plzen. Tyto mésta
ziskaji jako jedny z prvnich mést v Ceské republice prehled o tom, jak vyznacné se kulturni a
kreativni pramysly podileji na jejich ekonomickém profilu a jaky je jejich potencial pro rozvoj mést
a celé jejich aglomerace. [2]

Prdmyslovou kulturu lze najit v muzeich, ktera jsou zamérena na pramysl. Velké mnozstvi muzei se
zde zaméruje na prezentaci hornické minulosti. Jedna se zejména o Hornické muzeum v Krasné,
Hornické muzeum v Jachymové, Muzeum v Hornim Slavkové a Dul Jeronym. V dalSich muzeich v
Karlovych Varech a Sokolové nalezneme mimo expozice spojené s hornictvim také vystavy zamérené
na sklarsky a porcelanovy pramysl a vyrobu hudebnich nastrojd. [3] Muzeum v Nejdku je zamérené
na historii zpracovani vlny a slévani cinu. [4] Muzeum v Zatci predstavuje historii mésta, ktera je
neodmyslitelné spojena s produkci piva (potravinarsky pramysl). [5] Tyto expozice predstavuji
pramysl, ktery neodmyslitelné patfi k minulosti, ale neprezentuji vyvoj regionalnich primyslovych
odvétvi v soucasnosti.

Pramysl v Karlovarském kraji by mohl ke svému rozvoji vyuzit zajimavé poznatky védy a technickych
obord, ale také humanitnich obor( jako jsou sociologie, psychologie, socialni védy a dalsi. Efektivni
pramysl by mél spojovat co nejvice obor( tak, aby byl inovativni a vyuzitelny v praxi. Primysl
v Karlovarském kraji je napf. Zivnhou pudou pro uplatnéni uméleckych obortd, jako je design
(kreativni pramysl). Prikladem mezioborové spoluprace mize byt tvorba sochy, kterd predstavuje
pramysl ve mésté (zde je nutné zapojit umélce, ale také odborniky na pramysl).

Kreativni pramysl se v Ceské republice pomalu rozviji pomoci tzv. kreativnich inkubatord. Kreativni
inkubator (KI) je v podstaté podnikatelsky inkubator, ktery se ovsem zaméruje na potreby
pracovnikl v kulturnich a kreativnich odvétvich. Kl poskytuji prostiedky pro rozvoj podnikatelského
zaméru (infrastruktura, asistence pri vyzkumu, pomahaji ziskat financni zdroje, vzdélani
v podnikani a poradenstvi). Kreativni inkubatory se na Uzemi Ceské republiky nachazi v téchto
méstech [6]:

e Plzen- DEPO 2015 (Centrum kreativniho podnikani)


http://www.culturenet.cz/databaze/databaze/#sa=map

e Brno - Kreativni centrum Brno
e Zlin - Centrum kreativnich pramysld Zlin
e Pisek - Kreativni inkubator mésta Pisku/Sladovna, o. p. s.

Nejblizsi kreativni inkubator se nachazi v Plzni - DEPO 2015. DEPO 2015 bylo od pocatku zamysleno
jako zivy prostor, kde se uméni a kultura potkavaji s podnikanim a vznikaji tak inovativni a zajimava
reSeni. V tomto Centru kreativniho podnikani (CKP) se nachazi prvni plné vybavena otevrena dilna
pro verejnost tzv. Makerspace. Jedna se o misto pro vyrobu prototypl za pomoci novych technologii
FabLab a sdileny pracovni prostor Coworking. CKP poskytuje také vzdélavaci program zaméreny
na podnikatele v kreativnich odvétvich. [7]

4.2 Odkaz na jiz zpracované dokumenty

Jak uz bylo Feceno v Gvodu, tento text je zastreSujici dokument pro vyuziti primyslové kultury pri
rozvoji regionu. Tento dokument vznikl na zakladé nékolika dokument(: argumentacni dokument,
akeni plany a diskuzni skupiny (focus group).

ARGUMENTACNI DOKUMENT

Jako prvni vznikl argumentaéni dokument, jehoz cilem bylo predstavit argumenty pro vyuziti ,,Zivé
pramyslové kultury“. Podkladem pro vznik tohoto textu byly vzdy diskuzni skupiny (Focus group)
osob dulezitych pro rozvoj regionu.

Krajské sdruzeni MAS Karlovarského kraje, z.s. (KSMASKK) zaregistrovalo pét riznych argument(, jak
mUze byt pramyslova kultura pro region ddlezita v jeho rozvoji:

1. Prvni argument vysvétloval, ze primyslova kultura mlze byt prospésna pri tvorbé spoleéné
regionalni identity. Cilem je do budoucna propagovat zajimava a unikatni primyslova
odvétvi a prohlubovat tak pocit sounalezitosti obyvatel s regionem.

2. Prdmyslova kultura se mdze stat nastrojem pro zatraktivnéni technickych obort. Pokud
budeme schopni ukazat jiz na zakladni Skole prednosti primyslové vyroby a technickych
obort, pak mizeme o¢ekavat, Ze Zaci budou volit tyto obory castéji.

3. Pramyslova kultura podporuje rozvoj kreativniho mysleni v oblasti primyslu, tzn. vyvoj
inovaci diky spolupraci osob, které by spolu za normalnich podminek nekooperovali.

4. PrOimyslova kultura muze pfilakat turisty. Poradanim vystav, tvorbou navstévnickych
center, organizaci kulturnich udalosti s tématikou prdmyslu a dalS$imi aktivitami muazeme
dosahnout vyssi navstévnosti regionu.

5. Pramyslova kultura vede k navazani spoluprace mezi muzei, pramyslovymi podniky, Skolami
a obcemi. Spoluprace muze vést ke zlepSeni Zivotnich podminek obyvatel Zijicich
v oblasti. Mohou napriklad spolecné poradat kulturni akce, resit problémy spojené se
znecisténim prostredi, zajistovat kvalitni vzdélani v navaznosti na trh prace apod.

Tyto argumenty byly shrnuty a distribuovany pomoci argumentacni brozury.
AKCNIi PLANY

Dalsim krokem byla tvorba akénich pland, které predstavuji soucasné iniciativy, ale i ty planované
po ukonceni projektu. V kazdé partnerské zemi vznikly tfi akéni plany v ramci tfi pracovnich témat
(skupin). Akéni plany z Ceské republiky predstavily tyto regionalni iniciativy podporujici
pramyslovou kulturu po ukonceni projektu InduCult2.0:

e Pro Sifeni primyslové kultury vzniknou projekty: (1) na propojeni infocenter a zlepseni
propagace kulturné-prdmyslovych aktivit, (2) pro pokracovani organizace putovni vystavy a
,Kulturniho zari na Sokolovsku“, (3) na vystavu remesel na Statku Bernard a (4) na tvorbu
navstévnického centra v Klasterci nad Ohri.



e Technické obory podpori: (1) Krajsky akcni plan (navaze spolupraci skol se zaméstnavateli),
(2) praktickd vyuka pri obnové kulturnich pamatek, (3) tvorba Krajského vzdélavaciho
centra pro podporu technického vzdélavani, (4) projekt OPVVV v Kraslicich pokracujici
s projektovymi aktivitami InduCultu2.0, (5) projekt ,,Ze skoly odpovédné na trh prace“ - pro
zvySeni zaméstnanosti do 25 let, (6) implementace digitalniho vzdélavani do profesniho
vzdélavani a (7) projekt KOMPAS, ktery bude predikovat budouci potreby trhu.

e Na podporu kreativity a inovace vznikne: (1) Iniciativa Kreativni region s projektem na
vytvoreni Design parku, (2) mezioborovy workshop na Statku Bernard, (3) védecko-technicky
park a (4) kreativni vouchery pro podnikatele, kteri, chtéji ve své firmé prosadit inovaci.

Poslednim krokem je vytvoreni tohoto dokumentu, ktery bude slouzit jako manual pro tvorbu
iniciativ podporujici primyslovou kulturu po ukonceni projektu InduCult2.0.

4.3 Zkusenosti z realizace projektu

Projekt InduCult2.0 napomohl k uvédoméni, ze prdmysl je pro nas region velice dllezity a je
zapotrebi vyuzit jej pro vlastni rozvoj. Diky mezinarodnimu partnerstvi jsme se dozvédéli o mnoha
prikladech vyuZiti prdmyslové kultury. Novym zplsobem pro predstaveni primyslové kultury mize
byt napriklad interaktivni prohlidka muzea ve virtualni realité (pomoci bryli pro virtualni realitu).
Tato aktivita vedouciho partnera kombinuje prdmyslovou minulost (prohlidka primyslovych muzei),
soucasny prumysl (virtualni prohlidka spolecné s robotem) a budoucnost pomoci vyuzivani novych
technologii. Aktivita Tyden otevrenych spolecnosti v Sasku, kterou navstivili ¢lenové realizacniho
tymu, zase napomohla k uvédoméni, Ze je zapotrebi, aby déti navstivily primyslové tovarny.

KSMASKK pripravilo své aktivity s ohledem na zkusenosti pochazejici z partnerskych regiond, ale
prizplsobilo své aktivity regionalnimu kontextu. Velice ocerovanou aktivitou byla tvorba siti
spoluprace mezi $kolami a primyslovymi podniky. Zaci a uéitelé pozitivné hodnotili predeviim
pracovni pohovory na zkousku, exkurze ve firmé, besedy zaméstnanct firmy a dilny. Vétsina skol i
podnik( se rozhodli vztahy spoluprace udrzet a rozvijet i nové s dalsimi firmami. Velky Gspéch mél
také workshop designért. Povedlo se spojit dvé oblasti, které by spolu za normalnich okolnosti
nemusely chtit kooperovat. Ze spoluprace designert vznikl navrh navstévnického centra v Klasterci
nad Ohri na motiv ceského filmu ,,Holky z porcelanu®.

Zkusenost zaka z pracovniho pohovoru na zkousku , KdyZ jsem se poprvé dozvédél o tom, Ze si
budeme ve firmé zkouset pracovni pohovory, lekl jsem se. V minulosti jsme zpracovdvali
Zivotopisy, ale pracovni pohovory s ndmi nikdo nezkousel. Pripravu Zivotopisu jsem udélal tak, aby
se nereklo a aZ v praxi jsem Zzjistil, jak je Zivotopis dileZity. V den D jsem sedél na Zidli a
panikaril, protoZe jsem si nezjistil dostatek informaci o firmé, ve které jsme zkouseli pohovory a
zdroveni jsem nemél dobre promyslené své fiktivni vzdéldni a kvalifikaci pro danou pozici.
Zaméstnavatel mi dokonce nabidl jinou pozici za méné penéz a jd jsem s tim souhlasil. Ihned poté
mi vysvétlil, Ze je daleZité, stdt si za svym, ale rekl mi i dalsi tipy, jak byt u pohovoru Uspésny.
Dnes uZ vim, co pohovor obndsi a jak se na néj pristé lépe pfipravit.,,

Obrazek 2 Informovani zaku o prtibéhu pracovniho pohovoru




Atraktivni pro verejnost se stal také produkt Kulturni zari na Sokolovsku, ktery pomohl propagaci
kulturnich akci zamérenych na primysl. Primyslova putovni vystava se setkala s velkym zajmem a
to hlavné v téch pripadech, pokud byla navazana na néjakou kulturni udalost. Nejvice navstévnikl
najednou vidélo vystavu v ramci Muzejni noci v Zatci a udalosti s ndzvem ,,Za poklady Slavkovského
lesa“ v Brezové u Sokolova. Navstévnici, kteri putovni vystavu vidéli, ocenovali obsah vitrin, nejvice
je zaujal porcelanovy primysl, vyroba hudebnich nastrojli a automobilovy prdmysl.

Obrazek 3 Hornicky privod v Sokolové (2018)

Zdroj: MKD Sokolov
5

5.1 Potreby z(castnénych stran k naplnéni cild

. Vize a strategické cile

Dle diskuzni skupiny poradané 4. 10. 2018 je jednou z velkych potreb (éastnikll pravé spoluprace pri
koordinaci aktivit v oblasti podpory pramyslu, kreativity a technického vzdélani. Nejdalezitéjsi roli
ma Karlovarsky kraj, ktery bude zastresujici organizaci pro budovani kreativnich center,
vyzkumnych kapacit apod.

Ucastnici diskuzni skupiny také méli zajem o spoleéné informaéni schiizky k tématu prdmyslové
kultury Karlovarského kraje. Tuto potfebu naplni koordinator prdmyslové kultury, protoze bude
poradat jednou ro¢né setkani u kulatého stolu.

Jeden s Ucastnikd diskuze podotkl ,,navstévnici si stéZuji na jednotvarnost a opakujici se nabidky
vylet( a privitali by néco nového“. Proto bude také Ukolem koordinatora inkluze hledat moznosti
pro tvorbu novych turistickych produktl, které budou zamérené na putovani po primyslovém
dédictvi (v€etné navstévnickych center ve fungujicich prdmyslovych podnicich).
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5.2 Cile a predpokladané zmény

Strategické cile:

SC 1: Hledat potencial primyslové kultury v Karlovarském kraji a testovat aplikaci
primyslové kultury po ukonceni projektu (planovani novych na primyslu zaloZzenych
produktl pro navstévniky lazenského trojuhelniku, nové projekty anebo aktivity).

SC 2: Organizovat setkani se subjekty, které lze spojit s primyslovou kulturou
(Mikroregion Sokolov-vychod, MAS, vedeni Karlovarského kraje apod.) - prenos
informaci, sdileni zkusSenosti z realizace projektu, tvorba novych projektl a uprava
regionalnich strategii napr. SCLLD MAS Sokolovsko.

SC 3: Komunikaci se vzdélavacimi institucemi o novych projektech a organizaci nové
sité spoluprace mezi skolami, podniky a muzei (i s realizatory Mistnich akcnich plana -
MAP a Krajskych akénich plana - KAP).

SC 4: Opétovna organizace diskuznich skupin subjektd spojenych s priamyslem - v ramci
projektu InduCult2.0 jsme utvorili platformu subjektd, které se o téma zajimaji.

SC 5: UdrZovat platformu pro vyménu napad(, znalosti a zkusenosti mezi partnery.

SC 6: Vyhledavani novych mozZnosti pro financovani projekti zamérenych na vyuziti
primyslové kultury.

SC 7:Rozvijet kreativni mysleni, kreativni centra, prostor pro vyménu zkusSenosti a
mezioborovou spoluprace.

Zakladni Skoly Designefi a

Karlovarska agentura : _ : kreativng
rozvoje podnikani Primyslové podniky smySlejici

Stredni gkoly

Mistni rozvojovée

agentury
MAS Sokolovsko _ Spolecnost
) ) ProTebe Live
~ Karlovarsky kraj-
Subjekty, které Ize spojit —_

Krajska o

ho:.lpodéfské s prumyslovou kulturou Agentura pro Euregio Egrensis
komora podnikéni a :

Mikroregion Sokolov - inovace

vychod

starostové obci  Destinaéni

Krajské sdruzeni MAS - o
) agentura Zivy kraj

Karlovarského kraje

MAP pro vzdélavéni

KAP pro vzdélavani .
Mistni muzea

Konkrétnim cilem je, aby zvoleny koordinator pramyslové kultury po ukonéeni projektu zistal v
kontaktu s partnery projektu InduCult2.0 a jednal s mistnimi subjekty o vyuziti pramyslové kultury
pri rozvoji regionu. Koordinator primyslové kultury se (castni nejméné jednou rocné setkani
partnerd projektu anebo video konference partner(l a zorganizuje nejméné pét schlzek rocné
s mistnimi zGc¢astnénymi stranami pro jednani o vyuziti pramyslové kultury. Cile stanovené nasi
organizaci jsou dosazitelné, protoze byl zvolen koordinator primyslové kultury, ktery ma na starosti
jejich plnéni. Strategické cile jsou realistické, protoze nejsou prilis financné ani Casové narocné a
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jeden koordinator zaméry lehko naplni. Koordinator primyslové kultury bude aktivni v regionalnim
jednani minimalné do konce roku 2023.

Diky stanovenym cilim bude Sifeno povédomi o tom, jak lze vyuZzit primyslovou kulturu a kreativni
mysleni pri rozvoji regionu. Budou pokracovat diskuze regionalnich subjektu, které jsou spojeny
s primyslem (Skoly, podniky, muzea, obce, vedeni kraje, kreativné smyslejici osoby apod.) ale také
bude s vedenim Karlovarského kraje diskutovano rozsireni mistnich strategii o vyuZiti pramyslové
kultury.

5.3 Existujici regionalni strategie podporujici pramysl

Strategie komunitné vedeného mistniho rozvoje pro Gzemi MAS Sokolovsko (SCLLD MAS Sokolovsko)
predstavuje nékolik klicovych oblasti rozvoje regionu. Mezi ty které jsou v souladu s cili projektu
InduCult2.0 patri:

e rozvoj vzdélavani a komunikace mezi skolami a zaméstnavateli,
e podpora vyzkumu, vyvoje a inovaci,
e vyuziti technickych pamatek v cestovnim ruchu. [8]

SCLLD MAS Sokolovsko je realizovana mezi roky 2014 - 2020. Zastupci Krajského sdruzeni MAS
Karlovarského kraje se budou podilet na produkci nové strategie po roce 2020, coz bude umoznéno,
diky blizkému kontaktu s realizatory strategie. Zde bude zahrnuto téma prdmyslové kultury.

Rozvoj konkurenceschopnosti regionu s ohledem na jeho primyslovou minulost je planovan také ve
Strategii rozvoje konkurenceschopnosti Karlovarského kraje 2013 - 2020. Tato strategie cili
napriklad na:

e rozvoj vyzkumnych a vyvojovych kapacit firem,

e spolupraci v oblasti rozvoje lidskych zdroji - tvorba kooperacni vazby mezi firmami a
Skolami. [9]

Strategicky ramec MAP ORP Sokolov a ORP Kraslice cili na osvétu a SirSi spolupraci mezi aktéry
v regionu. “Prostfednictvim osvétovych, kulturnich a vzdélavacich akci a aktivit spoluprace dojde k
rozsifeni povédomi o nutnosti posilit regionalni identitu mistnich obyvatel tak, aby byli na svij
region pysni, z(stavali zde, motivovali k setrvani i své potomky a byli ochotni misto, kde ziji,
pomahat aktivné tvorit, propagovat.“ [10]

Krajsky akéni plan 1 je strategie, ktera poukazuje mimo jiné na potreby uplatiovat riznorodé formy
spoluprace mezi strednimi skolami a podniky. Jednim z jeho hlavnich cil( je zfidit krajské kontaktni
misto pro Skoly, aby pro né bylo jednodussi navazat spolupraci s firmami. [11]

Zastupci KSMASKK komunikuji s organizatory Mistnich i Krajskych akénich pland a Géastni se setkani
pracovnich skupin, na kterych se jedna o budoucich zamérech v ramci regionu. KSMASKK je ze své
pozice schopno ovlivnit smérovani skolstvi ke spolupraci s podniky.

Regionalni inovacni strategie shrnuje podplrnd opatfeni pro inovaci v Karlovarském kraji. Mezi né
patri napriklad: Inovaéni vouchery, poradenské sluzby Czechinvest, KARP a KHKKK, soutéz na
podporu podnikavosti zejména mladych lidi, mapy kli¢ovych odvétvi v kraji, mapovani potreb
mistnich firem, absolventské praxe pro studenty SS a VS, projekt SMART Akcelerator, exkurze ve
firmach organizované Czechinvest apod. [12]
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5.4 Mozné Cerpani dotacnich prostredkd
Nasledujici dotacni prostfedky mohou byt vyuzity pro aktivity spojené s primyslovou kulturou.
(1) Narodni program podpory cestovniho ruchu [13]:

e rozvoj zakladni a doprovodné infrastruktury cestovniho ruchu - podpora vybavenosti
turistickych tras (pési, cyklo, lyzarska, vodni turistika a dalsi udrzitelné formy CR), rozvoj
navigacnich a informacnich systémd v destinacich, podpora ekologicky Setrné dopravy
navstévnikl apod,

e marketingové aktivity v cestovnim ruchu - Cilem podprogramu je zvySeni povédomi o
nabidce cestovniho ruchu v destinacich za Gcelem zvyseni navstévnosti, zkvalitnéni a
rozsireni produktové nabidky, komunikacni kampané, zkvalitnéni strategického rozhodovani
a zlepseni koordinace nabidky v destinacich.

(2) Operacni program Podnikani a inovace pro konkurenceschopnost (OPPIK) [14]:
e rozvoj vyzkumu a vyvoje,
e podpora podnikani malych a strednich firem,
o efektivnéjsi nakladani energii,
e rozvoj informacnich a komunikacnich technologii.
(3) Technologické agentura CR (TACR) [15]:
e podpora aplikovaného vyzkumu a experimentalniho vyvoje,
e podpora ovéreni vysledk( aplikovaného vyzkumu a experimentalniho vyvoje,
e podpora mezinarodni spoluprace v aplikovaném vyzkumu a experimentalnim vyvoji,

e podpora spoluprace akademické sféry a podnik( - zapojeni studentek a studentd do
vyzkumné a vyvojové ¢innosti smérfujici k vyuziti vysledkd v praxi,

e podpora zapojeni spolecenskych a humanitnich véd do projekt( aplikovaného vyzkumu,

e podpora mezinarodni spoluprace subjektG z CR s partnery z Norska, Islandu a
Lichtenstejnska v aplikovaném vyzkumu,

(4) Ministerstvo pramyslu a obchodu a Czechinvest [16]:

e regenerace a podnikatelské vyuziti brownfieldq,
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5.5 Milniky

Karlovarsky kraj vyuziva plné potencialu zivé

pramyslové kultury

Jak vyuzit plné potencialu primyslové kultury a primyslu jako celku? Nejedna se o rychly ani
jednoduchy proces. Diky projektu InduCult2.0 byly vyzkouseny nékteré metody, jak vyuzit potencial
mistniho primyslu. Napriklad byl vytvoren produkt ,,Kulturni zafi na Sokolovsku“, ktery propagoval
udalosti spojené s primyslem, jez se konaly v zari roku 2018. Navstévnici kulturné-primyslovych
akci si lépe uvédomuji hodnotu a jedinecnost mistniho primyslu. Rozvoj novych turistickych
produktd je cestou, jak prilakat navstévniky. Po ukoncéeni projektu InduCult2.0 se bude o navazujici
aktivity starat koordinator pramyslové kultury.

Milniky

2019

1.

2020

Organizace minimalné jedné diskuzni skupiny pro subjekty, které se zajimaji o pramysl

e TEMATA: planovani novych na primyslu zaloZzenych produktl pro navitévniky
lazenského trojuhelniku (lazensky trojuhelnik obsahuje tyto mésta Karlovy Vary,
Frantiskovy Lazné a Marianské Lazné), planovani novych projekt( vyuzivajicich
pramyslové kultury.

Milnik 1: Organizace minimalné jedné diskuzni skupiny (navazano na SC 1, SC 3, SC 4 a SC
6).

Dvojstranna setkani se zastupci subjektu, které lze spojit s primyslovou kulturou (Napf.
Mikroregion Sokolov-vychod, Mistni akéni skupiny, starostové obci, vedeni Karlovarského
kraje, realizatori Mistnich ak¢nich pland apod.).

e TEMA: sdileni zkuSenosti s realizaci projektu InduCult2.0, dulleZitost tématu
pramyslova kultura, potencial tématu pro tvorbu novych projektu.

Milnik 2: Organizace alespon péti setkani se zastupci subjektd spojenych s primyslem
(navazano na SC 1, SC 2, SC 3 a SC 7).

Spoluprace s MAS Sokolovsko na tvorbé regionalnich strategickych cili pro SCLLD MAS
Sokolovsko 2021 - 2027. Zafazeni tématu prumyslové kultury do priorit, které mohou
napomoci rozvoji regionu.

Milnik 3: Vytvoreni navrhu novych priorit do SCLLD na téma primyslové kultury (navazano
na SC 2).

Nastaveni spoluprace Karlovarského kraje a KSMASKK - organizace minimalné dvou setkani
rocné s cilem aktualizace Strategie rozvoje konkurenceschopnosti Karlovarského kraje 2013
- 2020 a predstaveni této strategie.

Milnik_4: Predstaveni Ceské Strategie ,Nova primyslova kultura® (InduCult2.0) vedeni
Karlovarského kraje (navazano na SC 2).

Organizace minimalné jedné diskuzni skupiny pro subjekty, které se zajimaji o pramysl
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6.

7.

8.

2021 +
10.

11.

e TEMATA: planovani novych na primyslu zaloZzenych produkti pro navitévniky
lazenského trojuhelniku, planovani novych projektl vyuzivajicich pramyslové
kultury.

Milnik 5: Organizace minimalné jedné diskuzni skupiny (navazano na SC 1, SC 3, SC 4 a SC
6).

Dvojstranna setkani se zastupci subjektu, které lze spojit s primyslovou kulturou (Napf.
Mikroregion Sokolov-vychod, Mistni akcni skupiny, starostové obci, vedeni Karlovarského
kraje, realizatori Mistnich ak¢nich pland apod.).

e TEMA: sdileni zkuSenosti s realizaci projektu InduCult2.0, dileZitost tématu
pramyslova kultura, potencial konceptu pro tvorbu novych projektu.

Milnik _6: Usporadat nejméné 5 setkani se zastupci subjekt(l spojenych s priamyslovou
kulturou (navazano na SC 1, SC 2, SC 3 a SC 7).

Spoluprace s MAS Sokolovsko na tvorbé regionalnich strategickych cild pro SCLLD MAS
Sokolovsko 2021 - 2027. Zarazeni tématu prumyslové kultury do priorit, které mohou
napomoci rozvoji regionu.

Milnik 7: Zarazeni nové vzniklych priorit do nové strategie SCLLD (navazano na SC 2).

Prvni aktualizace Ceské Strategie ,,Nova primyslova kultura“, ktera vznikla v ramci projektu
InduCult2.0.

Milnik 8: Prvni aktualizace tohoto dokumentu (navazano na SC 5).

vvvvv

kultury a kreativniho pramyslu.

Milnik 9: Setkani partnerd spolupracujicich na Sifeni prdmyslové kultury (navazano na SC 5).

Organizace jedné diskuzni skupiny ro¢né pro subjekty, které se zajimaji o pramysl.

e TEMATA: planovani novych na prdmyslu zaloZzenych produktl pro navitévniky
lazenského trojuhelniku, planovani novych projektl vyuzivajicich primyslové
kultury.

Milnik 10: Organizace nejméné jedné diskuzni skupiny rocné (navazano na SC 1, SC 3, SC 4 a
SC 6).

Dvojstranna setkani se zastupci subjektu, které lze spojit s pramyslovou kulturou (Napf.
Mikroregion Sokolov-vychod, Mistni akcni skupiny, starostové obci, vedeni Karlovarského
kraje, realizatofi Mistnich akcnich pland apod.).

e TEMA: sdileni zkuSenosti s realizaci projektu InduCult2.0, ddleZitost tématu
pramyslova kultura, potencial tématu pro tvorbu novych projektd.

Milnik _11: Usporadat nejméné 5 setkani se zastupci subjektl spojenych s primyslovou
kulturou ro¢né (navazano na SC 1, SC 2, SC 3 a SC 7).

5.6 Role koordinatora prumyslové kultury

Kazdy partner projektu urcil jednoho koordinatora, ktery ma za Ukol udrZovat sit' spoluprace mezi
partnery i po ukonéeni projektu InduCult2.0. Jeho cilem je také oslovovani regionalnich subjektd,
které se zajimaji o téma primyslové kultury a organizace spolecné diskuze o moznostech vyuziti
pramyslové kultury pfi rozvoji regionu. Partnefi projektu budou nadale Sifit povédomi o
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uskutecnénych pilotnich ovérenich a jejich dopadu na mistni obyvatele. Mimo to budou usilovat o
navazani novych partnerstvi k tématu primyslové kultury.

Splnéni vsech vySe zminénych milnik( bude v rukou koordinatora prdmyslové kultury, ktery bude
organizovat diskuzni skupiny (1x ro¢né), dvoustranna setkani (5x rocné), bude kontaktovat ostatni
koordinatory ohledné dotacnich moznosti navaznych projektd a bude usilovat o aktualizaci
regionalnich strategii a informovanost vedeni Karlovarského kraje o projektovych aktivitach a
mozném dalSim vyuZziti primyslové kultury v budoucnosti.

6. Akcni plan

Nasledujici text shrnuje aktivity, které se budou konat az po ukonceni projektu InduCult2.0. Zde
jmenované projekty lze rozdélit do tfi oblasti (pracovnich bali¢kd). Prvni se vénuje rozvoji
cestovniho ruchu pomoci pramyslové kultury (WP 2), druhy je zaméfen na nasi mladou generaci a
jeji informovani o regionalnim pramyslu (WP 3) a treti cili na rozvoj kreativity a inovaci v oblasti
pramyslu (WP 4). Nize naleznete informace tabulku, ktera shrnuje planované aktivity po ukonceni
projektu InduCult2.0.

Cislo
pracovniho ., .
F
balicku z Nazev aktivity Odpovec:vl.m Obt_‘Obl . orma’ . Téma
e ajerta partnefi realizace financovani
InduCult2.0
Mikroregion
Infocentra spolupracuji ruku v | Sokolov vg’chod SPRIUBEEPS T la - ckych
e : V. ’ | 2019 - 2020 | OP €esko-Sasko | infocenter na sdileni informaci o
ruce infocentra v 2 i
WP 2 Karlovarském kraji R
Pokracovani v organizaci KSMASKK, .| Aktualizace anebo doplnéni putovni
e . ’ Dotace, viastni g W
putovni vystavy a Mikroregion 2019 - 2022 droie vystavy, opakovani produktu
2
WP 2 priimyslového zafi Sokolov - vychod . "Kulturni zaFi na Sokolovsku".
i&nich
Vystava femesel na Statku C:entrum radifnic Dotace, vlastni | Vystava femesel, ktera mohou byt
femesel Kralovské 2019 | T L
Bernard o zdroje uzite€na pfi rozvoji primyslu.
WP 2 Pofici 0.p.s.
D £ WP L g 11— Tvorba nového navstévnického centra
Ki4iterci nad OhFi Thun 1794 a.s. 2019 Vlastni zdroje na zakladé navrhu vytvoreného z
i
WP 2 A ; projektu InduCult2.0.
Zajituje kvalitni spolupraci kol a firem
Krajsky akéni plan 2 Karlovarsky kraj | 2019-2020 OP VW a zvyseni podilu praktického
WP 3 vyucovani na pracovistich.
s, 4 Organizace praxe na zaméreni stavb
Stredni kultury CR, & P el Y
4 o = 7 Xt tvorbu dokumentace ale i redlné
Studenti pomahaji obnovovat | primyslovou skolu Karlovarsky ¥ e L |
x 3 " 2019 - 2021 2 stavebni dovednosti a informovani o
kulturni pamatky v Lokti, kraj, MSMT CR a . % :
3 - tom, jak se vyvijely technologie pro
Hartenberg, z.s. vlastni zdroje b
WP 3 financovani I o
KSMASKK IROP - podpora Predstaveni 3D tisku a:dalSich
Tvorba vzdélavaciho stfediska o Ky I; . | 2019- 2030 | technického modernich technologii-zakim
WP 3 sl vzdélavani zakladnich a stfednich skol.
Koordinace novych vazeb spoluprace
WP 3 Projekt OPVVV Mésta Kraslice Mésto Kraslice 2019 - 2022 OP VWV = X ? sn b
skola - podnik.
Institut pro
Ze Skoly odpovédné na trh Zpesnane-ty Cilem projektu je zvyseni
SRelyeose rozvoj 2018- 2020 orz . s g
prace Il. ! zaméstnanosti mladych lidi do 25 let.
Karlovarského
WP 3 kraje, z.u.
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ISSTE Sokolov a

Implementace di i
vzdélavani do
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Tato strategie popisuje 10 specifickych cill, které se snazi pokraCovat ve vyuzivani primyslové
kultury pri rozvoji regionu. Hlavnim cilem je vytvorit vazbu spoluprace mezi mistnimi subjekty,
které lze spojit s primyslem a diskutovat s nimi o potencialu vyuZziti primyslové kultury. KSMASKK
bude organizovat diskuzni skupiny ale i setkani se zainteresovanymi stranami. Karlovarsky kraj bude
zastresovat aktivity po ukonceni projektu, protoZe je ze své pozice schopen ovlivnit déni na nasem
Gzemi. Jednim z dulezitych cil( je aktualizace mistnich strategii, jako napriklad SCLLD Sokolovsko
anebo Strategii rozvoje konkurenceschopnosti Karlovarského kraje 2013 - 2020 a pridani tématu
pramyslové kultury k lokalnim prioritam.

KSMASKK zvolilo koordinatora primyslové kultury, ktery bude mit za Ukol komunikaci s mistnimi
institucemi, které by mohly vyuzit tématu pramyslové kultury ke svému rozvoji. Koordinator bude
organizovat setkani a diskuzni skupiny u kulatého stolu. Koordinator inkluze bude mit za kol naplnit
strategické cile a milniky.

Strategicky ramec pro Zivou primyslovou kulturu zahrnuje také tabulku s vyctem aktivit, které se
vztahuji k tématu a budou realizovany po ukonceni projektu InduCult2.0. VétsSina zde zminénych
aktivit se zaméruje na podporu $ifeni informaci tykajici se pramyslové kultury, tvorbu novych vazeb
spoluprace mezi $kolami a prdmyslovymi podniky a vytvoreni prostoru pro kreativni mysleni a
mezioborovou spolupraci.
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10. Sumar/Summary

10.1 Project context

Imagine a town or city, where among residential areas you recognize older buildings and factory
chimneys. In the vicinity of the town there is a massive quarry, a reminder of former coal mining.
Standing on the edge of the quarry you feel amazed, as it shows the development and progress of
technology on one side but also the disappearance of several villages on the other. Nowadays we
are not able to influence our industrial past. What we are able to do is to use the Industrial Culture
for our future.

The project InduCult2.0 brings together regions situated outside major areas in Central Europe with
a distinct industrial past, present and future. In recent years, all of the partner regions have
undergone deep transformation processes due to automation, adaptation to globalized production
patterns and the opening of markets in the former state-led economies. Long economic
predominance of industrial production created a particular cultural setting: certain skills, attitudes,
traditions as well as tangible monuments and artefacts. In our region it is mining industry,
production of musical instruments, porcelain production, glassware and other branches of industry.
A typical example of Industrial Culture is the Parade of Miners in Sokolov that brings together
representatives of various mining localities in historical mining costumes and uniforms. This is a
reminder of mining tradition and culture.

However, these regions are usually considered culturally less attractive and they are not utilizing
their distinct Industrial Culture to its full potential (www.inducult.eu). Together with local
stakeholders, project partners can rediscover and develop the positive elements of their industrial
communities. Partners can get together to: (1) promote and establish the idea of a new
understanding of Industrial Culture in Central Europe, (2) to strengthen the distinct culture of
industrial regions, and utilize it as a location factor and (3) empower industrial regions.

InduCult2.0 is implemented through the Interreg Central Europe Programme and co-financed by
ERDF.

10.2 Introduction

This text is an umbrella document for the following activities and their orientation, how to use
Industrial Culture in the district of Karlovy Vary. This strategic framework picks up on Action Plans
and Argumentation Document created also within InduCult2.0 project. The links of the documents
are clearly visible in a chart in Picture 1. The basic stone, as shows the chart, is the Argumentation
Document (Work package 1), which summarizes the importance of the topic of Industrial Culture.
Action Plans symbolize the pillars and they describe realized projects, as well as those that will be
realized beyond InduCult2.0 (the topic of the project is always industry, creativity or innovation).

InduCult2.0 promotes a new concept of Living Industrial Culture as the joint utilization of industrial
heritage with contemporary and upcoming cultural and creative resources from industrial
environment. Taking into consideration the development of Industrial Culture we will try to bring
together and arrange cooperation of various branches that under common circumstances would only
seldom work together. This can be for example the cooperation of designers, artists, creatives and
headquarters of different enterprises. The awareness of Industrial Culture will also be spread mainly
aiming at the younger generation - pupils of elementary and high schools. Within the project, the


http://www.inducult.eu/

pupils could see the premises of industrial factories. Through this they could have a clearer and
more vivid idea of what they would do in the future and how they could choose their future studies.

10.2.1 Living Industrial Culture in Karlovy Vary Region

The most appreciated outcome of the project is the reaction and feedback from the public and
people involved. It is always nice to hear that your work has been beneficial for someone, that it
helped, pleased, and gave information. As an example we can mention the opportunity to visit the
day of open factory in the famous Amati-Denak company in Kraslice, producer of musical
instruments. With this event, InduCult2.0 enabled many former employees and their families to visit
their work place again. ,,| was working on tube production at this table“, one of the elderly men
was telling his grandson. ,,In the past there used to be three people working at this table“. Local
people are proud of their production, as these instruments are being played all around the world by
famous musicians. After the visit to the production halls also other citizens and people from outside
perceive the value of industry here. The factory building is nhow not only an ugly monster in the
center of the city, in the minds of the people it turned into a factory producing beautiful
instruments and useful things. For that reason it is important and meaningful to continue planning
activities of similar character.

Possible benefits from use of Living Industrial Culture:

e dissemination of information about industry, industrial labor market and support of creative
thinking between young generation,

e support of the positive common regional identity,
e progression of new industrial tourist products for spa visitors,

e creation of the space for cooperation of creatives (designers, artists, painters, sculptor
etc.) and industrial enterprises,

using of regional characteristic for its development.
10.3 Analysis of regional initiatives

10.3.1 Regional analysis

This part describes the areas of interest (information about the location of the County Association
of Local Action Groups in the Karlovy Vary Region - KSMASKK). The KSMASKK is composed of three
Local Action Groups (LAG Sokolovsko, LAG 21 and LAG Vladar). The area of the KSMASKK is known as
an industrial and spa region. In the 90s, major traditional industries lost a market position and many
inhabitants became unemployed. The KSMASKK can influence regional development because it has
close contacts with stakeholders dealing with industry and culture such as museums, event
organizers, tourist information centers, industrial enterprises, schools, creative community
networks and cultural departments.

MINING
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In the Czech Republic, the concept of Cultural and Creative Industry was presented for the first
time in 2007. Only one organization before KSMASKK was interested in these concepts: The Arts and
Theater Institute. This institute prepared two projects: Social - Economic Potential of Cultural or
Creative Industry in the Czech Republic and Mapping of Cultural and Creative Industry in the Czech
Republic. Creativity is developed with the help of Creative Incubators. Only four Creative Incubators
exist in the whole area of the Czech Republic, but none in the Karlovy Vary Region. The nearest
Creative Incubator is in Plzen - DEPO 2015 (Centre for Creative Business).

Mapping of Cultural and Creative Industries started in some cities (for example Praha, Olomouc,
Zlin, Brno, Pardubice, Uherské Hradisté a Plzen). These cities or towns created a map of Cultural
and Creative Industries and they have an overview about their potential for city development and
whole agglomeration.

10.3.2 Reference to InduCult2.0 actions

This text is the umbrella document for the use of Industrial Culture for regional development. The
document was created based on several other documents: Argumentation Document, Action Plans
and discussion groups (Focus Groups).

ARGUMENTATION DOCUMENT

The Argumentation Document was created, with the aim to present and introduce arguments
supporting the use of ,,Living Industrial Culture®. Discussion groups (Focus groups) were basic stones
for the preparation of this document. Stakeholders playing an important role in regional
development were the part of these focus groups. The Argumentation Document was composed of
the following 5 points:

1. Industrial Culture can be beneficial at the creation of common regional identity. The aim is to
promote interesting and unique industrial branches in the future and thus strengthen the citizens’
feeling of belonging to the region.

2. Industrial Culture can become an instrument to make technical branches attractive for potential
students.

3. Industrial Culture supports the development of creative thinking in industry, which is also the
development of innovations, where various people from different spheres cooperate
(interdisciplinary cooperation).

4. Industrial Culture can attract visitors and tourists. These can be caused by new exhibitions,
visitors’ centers and cultural events linked to industry.

5. Industrial Culture leads to newly established communication between museums, enterprises,
schools and municipalities. Their cooperation can improve living conditions of local citizens.

These arguments have been summarized and distributed via Argumentation Brochures.
ACTION PLANS

The following step was the creation of three Action Plans:

1. to spread Industrial Culture,

2. to support technical branches at schools,

3. to support creativity and innovations.

The final step is the creation of this strategy, which will serve as instructions for the creation of
initiatives supporting Industrial Culture beyond InduCult2.0.
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10.3.3 Experience from project realization

Thanks to international partnership we learnt about many cases of good uses of Industrial Culture.
One of the new approaches of presentation of this culture could be e.g. interactive tour in a
museum with the use of virtual reality (glasses). This activity of lead partner combines industrial
past (tour in industrial museum), present (a tour led by a robot) and future (using new
technologies). Activity called ,,Week of Open Companies® in Saxony was visited by members of our
realization team, helped us to realize that we need to bring pupils to industrial factories.

A highly appreciated activity was the cooperation of schools and industrial enterprises. Both
teachers and pupils liked the experience with job interviews, excursions in the companies,
discussions and lectures with employees of factories as well as workshops. Most schools and
enterprises decided to maintain their newly established cooperation and develop similar
partnerships with new entities and companies. Another successful event was the Workshop of
Designers. We managed to bring together two spheres which would under other circumstances not
want to cooperate. This cooperation gave birth to a new Visitor’s Center in Klasterec nad Ohri,
inspired by a Czech film ,,Porcelain Girls“.

A product ,,Industrial September in the Region of Sokolov“ was attractive for the public because it
helped to promote cultural events connected to industry. Our Mobile Exhibition of industrial
enterprises and products was welcome by the public, especially when it was accompanied by a
cultural event. Most visitors in one place could be seen at the night exhibition ,,Museum night“ in
Zatec and also the event called ,,The Treasures of Slavkovsky Forest“ in Brezova near Sokolov. The
visitors liked the contents of the show-cases, they were mostly interested in porcelain, musical
instruments and car production show-cases.

10.4 Vision and strategic targets
10.4.1 Stakeholders needs

According to the results of the discussion group held on October 4™, 2018, one of the key needs of
the participants is the cooperation of activities in the field of industry support, creativity and
technical education. Regional Office of Karlovy Vary Region plays the most important role. It will be
the umbrella institution for the creation of creative centres, research capacities etc.

Participants of the discussion group were also interested in an informational meeting. This need
would be solved by the IC Coordinator, who would organize a round-table meeting of the people
involved, once a year.

One of the participants complained that touristic offer are monotonous and purchasing very similar
or the same products and that something new would be welcome. Therefore, one of the goals of the
co-ordinating manager will also be to find new opportunities of new tourist products aimed at tours
of industrial heritage sites (including visitors’ centres in industrial enterprises).

10.4.2 Strategic goals

Strategic goals (SG) on the regional level:

SG 1: Research the potential of Industrial Culture in Karlovy Vary Region (planning of
new products based on industry, for the visitors of the spa triangle) and test how
Industrial Culture is being applied beyond InduCult2.0 (create new projects or
activities).

SG 2: Arrange meetings with entities that could be a part of Industrial Culture
(Microregion Sokolov - East, LAGs, representatives of Karlovy Vary Region and so on) -
sharing information and experience from the realization phase of InduCult2.0, creation
of new projects and actualization of regional strategies.

22



SG 3: Communicate with educational institutes about new cooperation networks
between schools, enterprises and museums (included organizers of Local Action Plans
and Regional Action Plans for Education).

SG 4: Re-arrange discussion groups of stakeholders connected to industry - within
InduCult2.0 project we created a platform of stakeholders involved - scheme below.

SG 5: Maintain the platform for the exchange of ideas, knowledge and experience
among the international partners of InduCult2.0.

SG 6: Search of new financial options to support projects connected to the use of
Industrial Culture.

SG 7: Development of creative thinking, creative centers, spaces for exchange of
experience and interdisciplinary cooperation.
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Development High schook Regional
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Agency for of Municipalities and
business and  Cities Euregio Egrensis
innovation

Leadership of Destination
County Association ~~ 5
of LAGS of Karlovy towns agency - Vivid
Vary Region region
Regional Action Plans
for Education Regional
museums

Thanks to these goals we can spread the awareness of how to use Industrial Culture and creative
thinking with the development of the region. Discussions connected to industry will continue among
regional entities (schools, enterprises, museums, municipalities, region representatives, creatives
and so on). We will also discuss the enlargement of local strategies for regional development with
the representatives of the Karlovy Vary Region. These strategies should include the use of Industrial
Culture.

10.4.3 Existing strategies on the topic Industrial Culture

LEADER Strategy of LAG Sokolovsko has these targets:

e development of education and communication between schools and employers,
e support of research, development and innovations,
e use of technical heritage in tourism.

The Leader Strategy is realized between 2014 - 2020. Representatives of KSMASKK will participate
to the production of new strategic document. The topic of Industrial Culture will be included. PP5 is
in close contact with strategy realizers.

Strategy for Development of Competitiveness in the Karlovy Vary Region,

e development of research and development capacities of enterprises,
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e cooperation in the field of human resources - creation of relations between schools and
enterprises.

Local Action Plan for Education of ORP Sokolov and ORP Kraslice aims at the spread of knowledge
and it supports cooperation of various stakeholders in the region.

Regional Action Plan for Education shows the need to use variable ways of cooperation between
high schools and companies.

Representatives of KSMASKK are in close contact with organizers of Local and Regional Action Plan
for Education and they are the part of the work groups. These work groups serve as a basis for
future initiatives in Karlovy Vary Region. KSMASKK has the power to influence the creation of new
networks of cooperation between schools, enterprises and museums.

Regional Innovation Strategy summarizes supporting measures of innovation in the district of Karlovy
Vary.

Below we present the network of regional stakeholders of Industrial Culture. The most active actors
which are involved in the set-up of the above mentioned strategies are highlighted with yellow.

Who are the most active actors? (Yellow color)
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10.4.4 Possible funding instruments

The following funding instruments could be used to realize activities which are related to Industrial
Culture.

(1) National Program of Tourism Support

- development of basic and accompanying infrastructure of tourism,

- marketing activities in tourism.

(2) Operational Program Entrepreneurism and Innovation for the Ability of Competitiveness (OPPIK):
- development of research and development,

- support of small and middle-size companies.

(3) Technological Agency of the Czech Republic:

- support of applied research and experimental development.
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(4) Ministry of Industry and Commerce and Czechlnvest:

- regeneration and commercial use of brownfields.

10.4.5 Road map and milestones

Regional Vision:

The Karlovy Vary Region uses the potential of

Living Industrial Culture

It is no fast and easy process to use the potential of a Living Industrial Culture to its full extent.
After the project InduCult2.0 is finished, a Coordinator of Industrial Culture will be responsible for
respective follow-up activities.

Road map

2019

1.

2020

Arranging one discussion group for stakeholders involved in industry.

TOPICS: plans of new industry-based products for the visitors of the spa triangle (Karlovy
Vary, Marianské Lazné and Frantiskovy Lazné), plans of new projects using Industrial
Culture.

Milestone 1: Arranging a Focus Group at least once a year (connected with SG 1, SG 3, SG 4
a SG 6).

Bilateral meetings with regional stakeholders (For example: Microregion Sokolov-East, Local
Action Plan, mayors of town and cities, leadership of Karlovy Vary Region, Local Action
Groups etc.).

TOPIC: sharing of experience with the InduCult2.0 project realization, the importance of
the topic of Industrial Culture, the potential of the topic for the creation of new projects.

Milestone 2: Organization of at least five bilateral meetings with the representatives linked
to industry (connected with SG 1, SG 2, SG 3 a SG 7).

Cooperation of LAG Sokolovsko and KSMASKK - creation of new strategic priorities in LEADER
Strategy 2021 - 2027. The topic of Industrial Culture will be involved in the strategy.

Milestone 3: Proposal of new priorities focused on the topic Industrial Culture in LEADER
Strategy (connected with SG 2).

Setting of the cooperation with Karlovy Vary Region - organization at least two meetings per
year.

TOPIC - presentation of Strategy for Living Industrial Culture from InduCult2.0, actualization
of Strategy for Development of Competitiveness in the Karlovy Vary Region and discussion
about the role of Karlovy Vary Region which will be the umbrella institution for the use of
Industrial Culture for the development of region.

Milestone 4: Discussion with Karlovy Vary Region about its leadership in the use of the topic
Living Industrial Culture in the regional development (connected with SG 2).

Organization of at least one discussion group a year for entities involved in industry.
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2021 +

TOPICS: plans of new industry-based products for the visitors of spa triangle, new projects
plans of the use of Industrial Culture.

Milestone 5: Organization one Focus Group once a year (connected with SG 1, SG 3, SG 4 a
SG 6).

Bilateral meetings with regional stakeholders (For example: Microregion Sokolov-East, Local
Action Plan, mayors of town and cities, leadership of Karlovy Vary Region, Local Action
Groups etc.).

TOPIC: sharing of experience with InduCult2.0 project realization, the importance of the
topic of Industrial Culture, the potential of the topic for the creation of new projects.

Milestone 6: At least 5 bilateral meetings will be arranged between the stakeholders
involved in industry and Industrial Culture (connected with SG 1, SG 2, SG 3 a SG 7).

Cooperation of LAG Sokolovsko and KSMASKK - they will update strategic priorities of
LEADER Strategy 2021 - 2027.

Milestone 7: Inclusion of new priorities to the LEADER Strategy (connected with SG 2).
1** actualization of this Strategy “Living Industrial Culture”.
Milestone 8: 1* actualization of this document (connected with SC 5).

The meeting with the networks of partners about progress in the field of dissemination the
idea of Industrial Culture.

Milestone 9: Meeting with European networks (connected with SC 5).

Organization of at least one discussion group once a year for entities involved in industry.

TOPICS: plans of new industry-based products for the visitors of spa triangle, new project
plans of the use of Industrial Culture.

Milestone 10: Organization of one Focus Group once a years (connected with SG 1, SG 3, SG
4aSG 6).

Bilateral meetings with regional stakeholders (For example: Microregion Sokolov-East, Local
Action Plan, mayors of town and cities, leadership of Karlovy Vary Region, Local Action
Groups etc.).

TOPIC: sharing of experience with InduCult2.0 project realization, the importance of the
topic of Industrial Culture, the potential of the topic for the creation of new projects.

Milestone 11: At least 5 bilateral meetings in one year will be arranged between the
stakeholders involved in industry and Industrial Culture (connected with SG 1, SG 2, SG 3 a
SG 7).

26



Each project partner assigned one IC Coordinator who will maintain the network of cooperating
stakeholders beyond InduCult2.0. The coordinator will also speak to regional institutes involved in
Industrial Culture and arrange joint meetings and discussions concerning the use of Industrial
Culture for the development of the region. KSMASKK will keep spreading the awareness of arranged
pilot verifications and their effect on local inhabitants. Besides, they will try to establish new
partnerships dealing with Industrial Culture.

Meeting the demands and goals of all the milestones will be in the hands of the Coordinator of
Industrial Culture, who will arrange Focus groups (once a year), bilateral meetings, get in touch
with other coordinators about funding options of follow-up activities and communicate about
actualization of regional strategies for development with the topic Industrial Culture.

10.5 Strategic Fields of Action

The following text summarizes activities which will be held beyond InduCult2.0. The following
projects can be divided into three areas. The first deals with the development of tourism through
Industrial Culture (WP 2), the second focuses on our youth and their knowledge of regional industry
(WP 3) and the third aims at creativity and innovation development in industrial branches (WP 4).

Below you can find the list of planned activities beyond InduCult2.0 project.

Microregion Support of cooperation these tourist
Inquiry Offices Working Hand in| Sokolov - East, 2019 - 2020 Czech-Saxony centers in Germany and the Czech
Hand infocentra v Program Republic and promoting their
WP 2 Karlovarském kraji Industrial Culture.
Follow ups to the touring KSMASKK, T Actualization of Mobile Exhibition and
exhibition and September of Microregion 2019 - 2022 reso:;ces repetition of organization of "Cultural
WP 2 Industry Sokolov - East September in Sokolov Region".
s - y Centre of ) The Exhibition of Crafts - it will shows
g:arfr:::jxhlbltlon e Traditional Crafts in 2019 Sur:::i:;coe\:m crafts useful for the development of
WP 2 Kralovské Pofici industry.
- £ - Company will create the new Visitors®
Creation of new Visitors” Centre b
in Kl4&terec nad Ohii Thun 1794 a.s. 2019 Own resources |Center according to the proposal from
WP 2 R InduCult2.0.
Operational
R o Plan 2 for BNar - program New cooperatipn networks between
& o y y 2019-2020 | Research, schools and enterprises and practical
Education Region \ o
development trainings.
WP 3 and education
Ministry of
Culture CZ,
Studer e oF e Cult el High industrial Karlovy Vary |Practical training at the renovation of
ultu !
Mznuments P school in Lokti, | 2019 - 2021 Region, the castle and other heritage
Hartenberg, z.s. Ministry of (includediindustrial building).
education and x
WP 3 own resources
Integrated. o eientationof thetadhnaioey orID
resen n
} - KSMASKK, Karlovy Regional £ 'a |.o SRS RCNNCIoBY O
Creation of Education Center : 2019- 2030 . printing and other modern
Vary Region Operational A
WP 3 ProgTam technologies to students.
Operational Preparing.of networks wi?h
BERY IS enterprises included excursion,
Project OPVVV Town Kraslice 2019 - 2022 :esegarch workshops, discussions with
4 employees, job interview for exam
development g
WP 3 and education g
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Institute for
_employment ‘ggg ) —— Operation
Pupils Go to the Labor Market | development of | 2018- 2020 | Program for

e
Increasing of employment of young
people under the age of 25.

Karlovy Vary Employment

WP 3 Region

Implementation of Digital Chamber of Czech-Saxony Integration of digitalization in
WP 3 Education Commerce 2029 Program professional education.

Operation

KOMPAS Ministry of Labour | 2019 - 2020 | Program for Prognoses for future needs of
WP 3 and Social Affairs Employment employers.
WP 4 Creative Region - Design Park PROTEBE live, o.s. | 2019 - 2030 su:;:‘::;;‘:n Creative incubator.

Interdisciplinary Meetings in .C.entre % - Subsidy, own Arranging of interdisciplinary

Traditional Crafts in| 2019 - 2025 N

WP 4 Statek Bernard Kralovské Pofici resources meetings.

Regional Agency subsily, Gwn

Scientific-Technological Park for business 2019 - 2025 Feumlic Creative incubator.
we4 development S
- —
Regional Agency : : ; g
Creative Voucher farbusines: 2019-2022 Subsidy, own Cooperation of enterprises and
WP 4 development resources creatives.

10.6 Conclusion

This strategy describes ten specific goals. These goals try to search the new potential of Industrial
Culture in Karlovy Vary Region. The basic goal is the keeping of the connection between regional
stakeholders to search the potential. KSMASKK plan to organize discussion groups and bilateral
meetings. Karlovy Vary Region will be the umbrella institution for the use of Industrial Culture. One
from the important goals is the actualization of regional strategies (for example LEADER Strategy or
Strategy for Development of Competitiveness in the Karlovy Vary Region). The topic Industrial
Culture will be added in regional priorities here.

KSMASKK created the new role of IC Coordinator. The coordinator will also speak to regional
institutes involved in Industrial Culture and arrange joint meetings and discussions concerning the
use of Industrial Culture for the development of the region. Meeting the demands and goals of all
the milestones will be in the hands of the Coordinator of Industrial Culture.

The following strategy introduces projects under realization from 2019, all dealing with the use of
Industrial Culture or Creative Industry. Most of these activities aim at the support of information
spread concerning industry, cooperation of schools and enterprises and creation of space for
creative thinking and innovations.

28



