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EVENT REPORT

Title of Event: DT1.2.5 WORKSHOP 2:
Technical workshop on the revised energy
plans: presentation of the top 3 selected

project

Date & Place of Event: | 22"d of September 2020, Municipality of Koper, Verdi Street 10

Partner/s Involved: PP5 Municipality of Koper

Relation to Project: meeting with stakeholder/ external event with participation / external
event organized by a partner

Topics tackled and °
description of links to
deliverables/outputs

Opening speech Ivana Strkalj and Darka Jezer$ek Zerjal,
Municipality of Koper, Department for strategical planning and
development projects,

Opening speech Bostjan Mljac, energy project manager of Local
Energy Agency GOLEA,

Presentation of participants (name and surname, name of
organization, organizational role),

Presentation of existing energy efficiency planning analysis of City
Municipality of Koper (Local energy concept and Sustainable Energy
and Climate Action Plan of City Municipality of Koper - SECAP)
(Bostjan Mljac, project manager - energy expert GOLEA),

Presentation of revised local energy concept of the City municipality
of Koper and presentation of three best evaluated pilot projects
(Energy Roadmap - Municipality of Koper),

Discussion and call for additional proposals for implementation of
potential pilot project, which will be realized within the frame of
ENES-CE project.

Expected effects and o
follow-up,
findings/conclusions
that will contribute to
achieving further
project results

Providing information to stakeholders regarding the preparation of
new plans for energy efficiency of City municipality of Koper. In the
years 2020 and 2021 a new Local energy concept and Sustainable
Energy and Climate Action Plan of City Municipality of Koper are in
process of elaboration.

Confrontation of aspects, measures and experiences regarding the
development of Local energy concept and Sustainable Energy and
Climate Action Plan and measures implementation between
different stakeholders.

Collection of additional proposals for potential pilot projects within
the frame of ENES-CE, as well as collection of measure proposals for

This project is co-financed by the European Regional Development Fund through the Interreg

Central Europe programme




HILCIIrey

European Union
i

CENTRAL EUROPE &

§ ENESCE J

Local energy concept and Sustainable Energy and Climate Action
Plan.

e Verification of the interest among participating stakeholders
regarding the implementation of joint solar power plant project and
confrontation of advantages and disadvantages of this type of
projects.

e |dentification of additional stakeholders that should be included

within the frame of ENES-CE project.

e |dentification of suitable public buildings for installation of joint
solar power plant.

Type of audience
reached (project target

groups)

Numbers of reached target groups in the framework of event:

TARGET GROUP VALUE

LOCAL PUBLIC AUTHORITY 5 Municipality of Koper

REGIONAL PUBLIC AUTHORITY

SECTORAL AGENCY 1 Local energy agency

INFRASTRUCTURE AND PUBLIC SERVICE
PROVIDER

INTEREST GROUPS INCLUDING NGO’s 3 citizens

HIGHER EDUCATION AND RESERACH

BUSINESS REPORT ORGANISATION 2 Regional Development Centre Koper

GENERAL PUBLIC

Annexes (photo, media
coverage web-links
ect.,...)
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Report from workshop meeting No. 2: "Technical workshop on the revised energy
plans: presentation of the top three selected projects” (D.T1.2.5) as part of the
implementation of the ENES-CE project by the Municipality of Koper

The 2nd meeting took place in the headquarters of the City Municipality of Koper on Tuesday 22th of
September 2020. The meeting started at 10.00 a.m. and concluded at 12.00 a.m.

Participants:

Darka Jezersek Zerjal, MOK
Ivana Strkalj, MOK

Vili Plahuta, MOK

Debora Kokot, MOK

David Cah, MOK

Bostjan Mlja¢, GOLEA
Slavko Mezek, RRC Koper
Tina Matekovic¢, RRC Koper
Jadran Calija, citizen MOK
10. David Tomovski, citizen MOK
11. David Trost, citizen MOK
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Agenda:

1. Presentation of ENES-CE project

2. Presentation of existing and revised local energy concept of the City Municipality of Koper and
presentation of top 3 selected pilot projects

3. Discussion

Ad 1: Presentation of ENES-CE project

. Strkalj from the department for strategical planning and development projects from City
Municipality of Koper announces the workshop agenda and presents the activities, that
municipality has carried out so far in the field of CO2 emission reduction.

D. Jezersek Zerjal from the department for strategical planning and development projects
from City Municipality of Koper presents the Central Europe Interreg project ENES-CE, where
the City Municipality of Koper acts as a project partner and GOLEA agency offers a technical
support to the municipality. ENES-CE project challenge is to improve the adoption and quality
of energy plans with a bottom up quadruple helix approach, where citizens play a pivotal role.

Ad 2: Presentation of existing and revised local energy concept of the City Municipality of Koper and
presentation of n.3 best evaluated pilot projects

B. Mljac presents initially the GOLEA agency - public institution established within the frame
of EU programme »Intelligent Energy Europe«.

B. Mljac presents that the first Local energy concept of the City Municipality of Koper was
elaborated in 2008 which was updated in 2013. On this basis, a baseline emission inventory was
prepared in 2019 for Sustainable energy action plan - SEAP. In the years, 2020 and 2021 a new
Local energy concept and Sustainable Energy and Climate Action Plan of City Municipality of
Koper are in process of elaboration.

Furtherly B. Mljac presents the SECAP project within the frame of SLO-IT programme, the
municipality's commitments linked to the Covenant of Mayors adheresion for Climate and Energy,
and key sectors which are subject of local energy concept (LEK) and Sustainable Energy and
Climate Action Plan (SECAP).
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B. Mlja¢ summarizes the key findings of two analysis that were carried out within ENES-CE
project: Energy Roadmap and Assessment of the need to set up an energy group - cooperative
in the City municipality of Koper.

A presentation of three best evaluated pilot projects followed:

1. Business model for an energy cooperative in the City of Koper,
2. Business model for an energy cooperative in the countryside of MOK,
3. Smart lighting - modernisation of public lighting in MOK.

Ad 3: Discussion

In the field of joint projects, the implementation of solar power plant within the cooperative in
rural areas is encouraged. There are increased possibilities of solar power plants installation on
some of the facilities of local communities (for example Sveti Anton Local community). The
potential and interest of other local communities should be additionally examined. Enhanced
promotion and animation of stakeholders are crucial for a successful implementation of joint
projects.

Agreement on future meetings:

B. Mljac explains that within the project ENES-CE additional meetings are foreseen.

Participants were invited to send additional comment/suggestions on the following e-mail
address bostjan.mljac@golea.si.
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