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1. Minutes

1. Meeting was started by Ms. Marta Slavikova, the director of the EGTC TRITIA. She
stressed that consultation of a project outputs with stakeholders is a necessity because
the project partners get feedback. She also stated that the organizer selected the venue
of the seminar is symbolic, and she named it to a certain extent as one hubs for
transnational cooperation. She informed too, there are preparing the presentations of
projects progress with represenatitoves of the self-governing regions - in each of
headquaters of region separately.

2. Mr. Krawucka, Project Manager of the TRANS TRITIA Project shortly presented the main
goals of the Project and progress of its activities, stressed the disscus with stakeholder
is very important to elaborated of its outputs.

3. Mr. Santarius, Project Manager of the PP3 as the leader WPT2 (LofT2), presented the
content and tasks of the project within WPT2, i.e. the development of Action Plans -
inland waterways, railway and logistics centers/terminals. He briefly described the
content of the completed the Action Plan Inland waterways (A T2.1.) and outlined the
processing of the AP Logistic Centers/Terminals, i.e. the subject of today's seminar. He
thanked for the interest of the stakeholders present at the meeting and their
contributions to elaborating the Action Plan.

4. Mr. Kominek presented detailed draft of the prepared reports D.T2.3.1 and D.T2.3.2
with charts, which compare density of terminals in European countries. Idea of three
main themes of intermodal action plan was mentioned.

5. The points of view of the logistic operator, municipalities and scientific institutions was
presented by follow speakers:

e Mr. Vladimir FiSer, CEO of the BohemiaKombi of the ,,Freight villages in
Germany”

e Mr. Peter Dani3ovi¢, Head of Transport Research Center, University of Zilina of
the , Intermodal center TIP Zilina“

e Mr. Dariusz Polowy, Lord Mayor of City of Racibédrz of the“Waterway Odra local
and global view", comparing existing terminal Magdeburg to planned terminal
Raciborz. He stated the City of Racibdrz has a potencial to joint to activities of
development of the intermodal transport / e.g. in connection with the planned
construction of the Oder waterwayy/. "If is there a opportunity, it should be
used" he said, but he added too that he is aware that the preparation would be
several years.
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e Mr. Grzegorz Utracki, Mayor of the Municipality of Krzyzanowice presented the
viewpoint of municipality - it is possible to weigh in cooperation with the City of
Racibdrz on the location of a multimodal logistics center at the border of both
communities. He also presented the possibility of considering the location
directly at the Odra river, where there is a place/space with connection to road
and rail, and ultimately also by Odra waterway.

e Ms. Marzena Kramarz and Ms. Edyta Przybylska, Silesian University of
Technology, Gliwice — TRANS TRITIA, Intermodal logistic terminals in Poland,
present and future.

6. After Lunch was presented the next stakeholders view of thema logistic. There were
presentations by:

e Mr. Jifi Kalensky, Ministry of Transport, Railway and Water Transport Section —
Combined transport in Czech Republic

e Mr. Robert Goc, Business Development Director, Slaskie Centrum Logistyki S.A. —
Slaskie Centrum Logistyki S.A. , Intermodal logistic terminal — present and
future”

e Mr. Michal Kubicek, Director of the Paskov Terminal, AWT a.s. — Increasing of
intermodal transport in Moravian — Silesian region according to the example of
terminal Paskov

7. Disscussed questions:

e Slaskie Centrum Logistyki. Currently status quo of the multimodal transport rail-
water of coal to Wroctaw? This year, transport has not yet taken place, but it is
believed that approximately 500 ships with a load of 500 tonnes will be
transported by the end of the year. Transhipment capacities are planned to be
expanded to an annual capacity of over 1 million tonnes.

e Advanced World Transport. Are there any possibilities of further developments?
The Paskov Terminal is using of 100% capacity and is preparing of s further
expansion of infrastructure and network connections. The Terminal seems an
ideal place to operating of the industrial zone due
to the available distance to the industrial zone Hrabova 2 km by air and 4 km by
the D56 motorway.

e PKP Cargo. What is the situation with the using of trains of lenght of 750 m in
the direction to the Gdansk Sea Port (from Ostrava to PL-CZ border
it is possible)? Representatives of PKP informated about currently limit of 600m
and there is not aware of the date to using the lenght of 750m.

e KK-Terminale. When are expect a finish of investition of Inland port / terminal in
Kedzierzyn-Kozle? The representative of KK Terminale informed about the
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blocking of the connection of the terminal to the railway line, when the affected
subjects do not communicate with the terminal. It is not possible to use the
investments made, the deadline for unblocking the situation is unknown.

e Mr. Kominek asked the present stakeholders, whether any of terminals has a
potential and spacial possibilities to become a commodity center
as presented Mr. Fiser (BohemiaKombi) in his speech. Czech stakeholders stated
the Paskov Terminal together the Hrabovd zone is slowly becoming
a commodity center by natural development.

8. Regional media have accepted the invitation to the meeting. In the meeting with the
media - the MFDnes (Press), Cesky rozhlas Ostrava (radio), and Ceskd Televize Ostrava
(TV). MS. lzabella Wottejko Chwastowicz, General Consul of Poland in Ostrava, Ms.
Alexandra Krawucka, Project Manager of TRANS TRITIA Project, Mr. Pavel Santarius,
organizer of this meeting PP3) and represenatatives of the stakeholders: Ms. Marta
Slavikova (EGTC TRITIA), Mr. Vladimir FiSer BOHEMIAKOMBI spol.s r.o. and Mr. Dariusz
Polowy (City of Racibérz).

9. Mis. Izabella Wottejko-Chwastowicz, the General Consul of Poland in Ostrava, at the end
of the meeting emphasized the importance of cross-border dialogue, the mutual
exchange of information or coordination of activities in the border area. She stressed
that it was her pleasure to host this working team and again declared that the
Consulate is / will be open to such activities.

Minutes prepared by Radovan Kominek & Pavel Santarius (PP3)

2. Conclusions for finalizing of the Intermodal Logistic Terminals Action Plan

Outline of report July 15, 2019
Data collection July 15, 2019
Draft of Report July 15, 2019
Verification and Final version August 15, 2019
Finalizing of the O T2.3 August 30, 2019

All requests for partly elaboration and contribution of PPs will be managed by PP3 by e-mail
or phone.
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3. Workshop Agenda

Eurog

CENTRAL EURQOPE

Konsulat Generalny

TRANS TRITIA &zeocszt\g&?golltq Polskiej

Stakeholder Involvement Workshop

“INTERMODAL LOGISTIC TERMINAL-PRESENT AND FUTURE”

Date
Time
Venue :

9:30-10:00

10.00-10.30

10.30-12.00

: 25.06.2019
: 10.00

General Consulate of Poland in Ostrava
Blahoslavova 4, 701 00 Ostrava, Czech Republic

Registration and welcome coffee

Invitation and Openning speeches
Ms. Marta Slavikova, Director of the EGTC TRITIA

TRANS TRITIA PROJECT
Ms. Aleksandra Krawucka, Project Manager of the Leader Partner

Multimodal Transport across TRITIA area
Mr. Pavel Santarius, Project Manager of the Project Partner 3

TRITIA Intermodal Logistic/Terminals Action Plan
Mr. Radovan Kominek, expert of the Project Partner 3

FUTURE OF THE INTERMODAL AND LOGISTIC CENTRES IN THE TRITIA AREA
Speakers:

. Mr. Vladimir Fiser
Chief Executuve Officer, BohemiaKombi

" Mr. Peter DaniSovi¢
Head of Transport Research Center, University of Zilina

. Mr. Dariusz Polowy
Lord Mayor of the Racibdrz City

. Marzena Kramarz & Edyta Przybylska
Silesian University of Technology, Gliwice

Questions & Answers

WARD
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Rzeczypospolitej Polskiej
TRANS TRITIA Raeczyposp

12.00-13.00 Lunch

13.00 - 14.30 STAKEHOLDERS CONTRIBUTIONS AND DISSCUSS

Mr. JiFi Kalensky, Ministry of Transport, Railway and Water Transport Section
Mr. Robert Goc, Business Development Director, Slaskie Centrum Logistyki, S.A.

Mr. Michal Kubicek, Director of Paskov terminal, AWT a.s.

Mr. Grzegorz Utracki, Mayor of the Krzyzanowice

14.30-15.30 MEETING WITH MEDIA

Ms. Aleksandra Krawucka, Project Manager of the Leader Partner
Ms. Izabella Wottejko-Chwastowicz, General Consul of Poland in Ostrava

14.30-15:30 Coffee break

15:30-16:00 SUMMARY OF THE STAKEHOLDER WORKSHOP

Ms. Izabella Wottejko-Chwastowicz, General Consul of Poland in Ostrava
Mr. Pavel Santarius, Project Manager of the PP3
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