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 Scope and structure 

This report on “summer trials” (D.T1.3.3) concerning tourist train trials in the summer of 2021, will present 

the overview of the activities done during the summer 2021, by introducing a service of 1-day tourist lines. 

It is to be done by showing different information and aspects of each train, with a short conclusion, annexed 

with actual documentation (available in Croatian). 

The document has been developed under INTERREG Central Europe project “REGIAMOBIL” and it is one of 

the deliverables of the Activity A.T1.3 “Strategy for Croatian Passenger railway to reinvent rail operations 

for tourism destinations”. It serves as an input to the definition of the strategy that will be adopted for the 

development of tourism destination travel/trips in Croatia and endorsed by the company’s decision-makers. 

The report is focused on presenting each summer trial with main information about the train organized and 

event to which the train is operating. It will show the difference between events organized and resources 

needed. 

The subject of the analysis are one-day trips by rail, where HŽPP is interested in summarizing train 

documentation in a coherent way. The documentation and this report will serve as an input for drafting a 

strategy on cooperation with stakeholders when organizing similar trains in the future. The experience will 

show different types of tourist excursions. 

The document is structured to present basic information about each train, overview of related costs and 

some preliminary conclusion as input for the D.T1.3.4 Draft strategy. The document is accompanied by 

annexes as follows (for each train): 

▪ Materials from the organiser – agenda, photos… 

▪ Promotion screenshots 

▪ Media Press cut 

▪ Photos from the ride/event 

▪ Graphics/visuals 

▪ Website article 

▪ Official railway telegram. 
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 Summer trials overview 

A short systematic overview of summer train trials shows the diversity and joint cooperation on event 

organization, starting with the overall passenger number per train: 

 

Train/event Passenger No. 

Krapek cug 112 

Karlekom u bajku 238 

Lonja bike 79 

Križevčanin Express 54 

Bike Sisak/Petrinja 68 

TOTAL 551 

Tab 1 Number of passengers using the tourist train service 

 

 

2.1. Train No. 1 – Krapina 

Train name: Krapek cugom u regiju ispisanu poviješću (Krapek train to historic region) 

Train number: 17550/17551 

Train composition: DMU 7023 (diesel-motor unit, series 7023) 

Date: 01/06/2021 

Line: Zagreb Main Station – Krapina - Zagreb Main Station 

Timetable: Departure: Zagreb Glavni kolodvor 10.00, Vrapče 10.09, Zaprešić 10.20, Krapina 11.27 

Arrival: Krapina 16.10, Zaprešić 17.00, Vrapče 17.23, Zagreb Glavni kolodvor 17.32 

Agenda/event: Press conference (tv, radio, online portals) in train announcing “Summer in Krapina” event 

(https://www.krapina.hr/dokumenti/clanci2021/Ljeto-u-KRAPINI-plakat_A3.pdf). Speakers: local 

politicians, culture managers, actors, HŽPP representative. City tour and sightseeing organized by Tourist 

Board Krapina for passengers. 

https://www.krapina.hr/dokumenti/clanci2021/Ljeto-u-KRAPINI-plakat_A3.pdf
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Event organization (contact information): Tourist board Krapina, Magistratska 28, 49000 Krapina, Mrs. 

Nedeljka Vodolšak (director), tzg-krapina@kr.t-com.hr, +385 91 564 3802 

Promotion: 

(a) HŽPP website article (http://www.hzpp.hr/krapek-cugom-u-regiju-ispisanu-

povijescu?p=10832&r=294&mp=10833) 

mailto:tzg-krapina@kr.t-com.hr
http://www.hzpp.hr/krapek-cugom-u-regiju-ispisanu-povijescu?p=10832&r=294&mp=10833
http://www.hzpp.hr/krapek-cugom-u-regiju-ispisanu-povijescu?p=10832&r=294&mp=10833
http://www.hzpp.hr/krapek-cugom-u-regiju-ispisanu-povijescu?p=10832&r=294&mp=10833
http://www.hzpp.hr/krapek-cugom-u-regiju-ispisanu-povijescu?p=10832&r=294&mp=10833
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(b) banners on zagreb.info (more in chapter 3.) 
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(c) FB group “Travel advisor” (>110.000 members) 
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2.2. Train No. 2 – Ogulin 

Train name: Karlekom u bajku (With Karlek to a fairytale) 

Train number: 17000/17001 

Train composition: EMU 6112 (electro-motor unit, series 6112) 

Date: 12/06/2021 

Line: Zagreb Main Station – Ogulin - Zagreb Main Station 

Timetable: Departure: Zagreb Glavni kolodvor 9.00, Karlovac 9.41, Ogulin 10.39 

Arrival: Ogulin 16.45, Karlovac 17.45, Zagreb Glavni kolodvor 18.33 

Agenda/event: Costumed welcome and guided tour around city centre. Ogulin Fairytale Festival 

(https://www.tz-grada-ogulina.hr/novosti/program-16-ogulinskog-festivala-bajke/) with workshops, 

storytelling, show etc. Bike tour to Ogulin lakes (with organized activities on site). 

 

Event organization (contact information): Tourist Board Ogulin, Kardinala Alojzija Stepinca 1, 47300 Ogulin, 

Mrs. Sonja Drašković Dedić (director), tz-grada-ogulina@ka.t-com.hr, +385 98 165 1336 

Promotion: 

(a) Radio Sljeme – promotion by awarding train tickets 

(b) HŽPP website article (http://www.hzpp.hr/karlekom-u-bajku?p=10832&r=294&mp=10833) 

https://www.tz-grada-ogulina.hr/novosti/program-16-ogulinskog-festivala-bajke/
mailto:tz-grada-ogulina@ka.t-com.hr
http://www.hzpp.hr/karlekom-u-bajku?p=10832&r=294&mp=10833
http://www.hzpp.hr/karlekom-u-bajku?p=10832&r=294&mp=10833


9 

 

 

(c) banners on zagreb.info 
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(d) FB group “Travel with children” (>20.000 members) 
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2.3. Train No. 3 – Lonjsko polje 

Train name: Lonja bike-express 

Train number: 17301/17300 

Train composition: LOC+4B (locomotive + 4 wagons, 2nd class, with bicycle space) 

Date: 16/06/2021 

Line: Zagreb Main Station – Sunja - Zagreb Main Station 

Timetable: Departure: Zagreb Glavni kolodvor 7.40, Buzin 7.49, Velika Gorica 7.56, Sisak 8.20 

Arrival: Sunja 19.03, Velika Gorica 19.57, Buzin 20.03, Zagreb Glavni kolodvor 20.14 

Agenda/event:  

08:50 Start of “Lonja bike tour 2021” 

10:30 Arrival with bikes to Čigoč – rest stop (food, beverage refreshments + sightseeing) 

11:30 Departure from Čigoč 

12:00 Arrival to Mužilovčica – rest stop (refreshments) 

13:00 Departure from Mužilovčica 

13:30 Trebež dam – why is it important? 

14:00 Refreshments on a farm 

14:30 Return to Čigoč – various entertainment and educational programs, lunch 

18:30 Departure from Čigoč to Kratečko 

18:15 Crossing Sava river by traditional ferry 

18:30 Arrival to Sunja (total length of track is 77 km) 
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Event organization (contact information): Nature park Lonjsko polje, Krapje 16, 44324 Jasenovac, Mrs. 

Arijana Jurić (marketing and sales manager), protokol@pp-lonjsko-polje.hr, +385 99 360 8054 

Promotion: 

(a) HŽPP website article (http://www.hzpp.hr/lonja-bike-express-3?p=10832&r=294&mp=10833) 

 

(b) banners on zagreb.info 

 

mailto:protokol@pp-lonjsko-polje.hr
http://www.hzpp.hr/lonja-bike-express-3?p=10832&r=294&mp=10833
http://www.hzpp.hr/lonja-bike-express-3?p=10832&r=294&mp=10833


13 

 

 

 

(c) FB group “Travel advisor” (>110.000 members) 
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2.4. Train No. 4 – Križevci 

Train name: Križevčanin (Križevci train) 

Train number: 17401/17400 

Train composition: EMU 6112 (electro-motor unit, series 6112) 

Date: 20/06/2021 

Line: Zagreb Main Station – Križevci - Zagreb Main Station 

Timetable: Departure: Zagreb Glavni kolodvor 9.45, Maksimir 9.52, Sesvete 10.00, Dugo Selo 10.09, 

Križevci 10.38 

Arrival: Križevci 17.10, Dugo Selo 17.42, Sesvete 17.51, Maksimir 17.59, Zagreb Glavni 

kolodvor 18.06 

Agenda/event: Organized bus transportation from the railway station to city centre (1,5 km), free city tour 

guidance. Sport festival “viKŽend”. Fair “Zdravo Križevci” (Hi healthy Križevci) – local manufacturer 

platform for home products. Motorcycle race “Nagrada Križevaca 2021” (Križevci award 2021). 
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Event organization (contact information): City of Križevci, I. Z. Dijankovečkog 12, 48260 Križevci, Mrs. 

Jelena Jakara (tourism, culture and sport manager), jelena.jakara@krizevci.hr, +385 99 585 7307 

Promotion: 

(a) HŽPP website article (http://www.hzpp.hr/krizevcaninom-na-sportski-

vikzend?p=10832&r=294&mp=10833) 

mailto:jelena.jakara@krizevci.hr
http://www.hzpp.hr/krizevcaninom-na-sportski-vikzend?p=10832&r=294&mp=10833
http://www.hzpp.hr/krizevcaninom-na-sportski-vikzend?p=10832&r=294&mp=10833
http://www.hzpp.hr/krizevcaninom-na-sportski-vikzend?p=10832&r=294&mp=10833
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(b) banners on zagreb.info 
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(c) FB group “Travel advisor” (>110.000 members) 
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2.5. Train No. 5 – Sisak, Petrinja 

Train name: Bike-express Sisak – Petrinja 

Train number: 17303/17302 

Train composition: LOC+4B (locomotive + 4 wagons, 2nd class, with bicyle space) 

Date: 26/06/2021 

Line: Zagreb Main Station – Sisak Caprag - Zagreb Main Station 

Timetable: Departure: Zagreb Glavni kolodvor 8.31, Buzin 8.42, Velika Gorica 8.49, Sisak 9.11 

Arrival: Sisak Caprag 18.00, Velika Gorica 18.27, Buzin 18.34, Zagreb Glavni kolodvor 18.45 

Agenda/event: Sisak city tour and free time, cycling to Petrinja via Vurota, Rest at Mlinski kamen (by Kupa 

river), Petrinja city tour, cycling to Hrvatska Kostajnica, rest at Banovac site, cycling to Sisak Caprag. 
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Event organization (contact information): Tourist Board Petrinja, Dr. Josipa Nemeca 15, 44250 Petrinja, 

Mrs. Ivanka Držaj (director), Ivanka.drzaj@petrinjatourism.hr, +385 98 553 821; Tourist Board Sisak, Rimska 

ul. bb, 44000 Sisak, Mrs. Mirjana Lahovski-Žličarić (director), direktor@tzgsiska.tcloud.hr, +385 91 314 5235 

Promotion: 

(a) HŽPP website article (http://www.hzpp.hr/bike-express-sisak-petrinja-

2021?p=10832&r=294&mp=10833) 

 

 

mailto:Ivanka.drzaj@petrinjatourism.hr
mailto:direktor@tzgsiska.tcloud.hr
http://www.hzpp.hr/bike-express-sisak-petrinja-2021?p=10832&r=294&mp=10833
http://www.hzpp.hr/bike-express-sisak-petrinja-2021?p=10832&r=294&mp=10833
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(b) banners on zagreb.info 
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 Costs 

3.1. Infrastructure costs 

Railway infrastructure is a public good in general use owned by the Republic of Croatia, which can be used 

under equal conditions by all interested railway undertakings. Railway infrastructure management is an 

activity of public interest, the performance of which requires a license for railway infrastructure 

management and a safety decision for railway infrastructure management. 

As an infrastructure manager in the Republic of Croatia, the company HŽ Infrastruktura d.o.o. (HŽ 

Infrastructure Ltd) builds and invests in railway infrastructure, takes care of its maintenance and 

modernization, manages the safety system, provides access and allocates infrastructure capacity to all 

railway undertakings that meet legal requirements, determines fees for the use of infrastructure capacity, 

prepares and publishes timetables and organizes and regulates railway transport. 

In Regular Network Reports, general information, access conditions and a description of the railway 

infrastructure, procedures and conditions for the allocation of infrastructure capacity, a description of the 

services and a description of the method for calculating the charges for the use of the railway infrastructure 

are published. 

Based on these reports, prices and conditions, HŽ Passenger Transport signed contracts with HŽ 

Infrastructure, for services rendered. Table 1 shows real cost (VAT excluded) of five trains co-financed 

within REGIAMOBIL project, divided by categories. 

 

Infrastructure cost line HRK EUR (approx.) 

Use of railway tracks 8.209,28 1.093,58 

Electricity 3.195,93 425,74 

Train formation services 869,68 115,85 

Use of passenger stations 338,90 45,15 

TOTAL 12.613,79 1.680,32 

Tab 2 Infrastructure costs for all 5 tourist trains (VAT excluded), by category 

 

 

3.2. Promotion costs 

Considering the budget, HŽPP decided to promote tourist trains on the most read online portal in Zagreb 

area – zagreb.info. It has more than 900.00 unique monthly users, 50% aged 25-45, 22% older than 45, 16% 

older than 55, 62% women. Since 91,27% of users visit the online portal via mobile phone, we opted for more 

mobile impressions and some desktop impressions. 

As a first-time advertiser, HŽPP got an offer for 7-10 days x 3 banner types for each train, plus a sponsored 

article (max 3.500 characters, pictures, link) for free: 



22 

 

  

  

 

 

 



23 

 

  

  



24 

 

 

 

Banners are intended for desktop version of the website (970x250 px, top or middle billboard) and mobile 

versions (300x250 px or 320x100 px, medium rectangle and ticker), 130.000 impressions for each train. 

Total value of the contract was 19.850,00 HRK (app. 2.650,00 EUR). 

 

Train Format (px) Period Impressions Cost (HRK) 

Train 1 - Krapina 

Desktop 970x250px (Top 
or Middle billboard) 

7-10 days 

30.000 810,00 

 

Mobile 300x250px and 
320x100px (medium 
rectangle and ticker) 

100.000 3.250,00 

Train 2 - Ogulin 

Desktop 970x250px (Top 
or Middle billboard) 30.000 810,00 

 

Mobile 300x250px and 
320x100px (medium 
rectangle and ticker) 

100.000 3.250,00 

Train 3 - Lonjsko 
polje 

Desktop 970x250px (Top 
or Middle billboard) 30.000 810,00 

 

Mobile 300x250px and 
320x100px (medium 
rectangle and ticker) 

100.000 3.200,00 

Train 4 - Križevci 

Desktop 970x250px (Top 
or Middle billboard) 30.000 810,00 

 
Mobile 300x250px and 
320x100px (medium 
rectangle and ticker) 

100.000 3.100,00 

Train 5 - Sisak, 
Petrinja 

Desktop 970x250px (Top 
or Middle billboard) 30.000 810,00 

 
Mobile 300x250px and 
320x100px (medium 
rectangle and ticker) 

100.000 3.000,00 

TOTAL 
 

 650.000 19.850,00 

Tab 1 Cost estimation for tourist train promotion, by type 
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 Conclusions 

Below are some preliminary conclusions derived from the summer trials. Most refer to stakeholder 

engagement and promotion, since the logistics/organization part of the process is given: 

▪ If stakeholders express interest, that does not mean that they will deliver. 

▪ Some stakeholders are more operative and quicker than others. 

▪ Personal contacts are of great importance when cooperating to arrange tourist trains. 

▪ The biggest demand is for specific kind of events, especially children’s events. 

▪ A tourist train must be promoted minimum 1 week before it operates. 

▪ Best means of promotion are not paid – Facebook interest groups and direct promotion (direct e-

mails and mouth-to-mouth). 

▪ Awarding tickets (radio, online) is not costly, but rather effective promotion. 

▪ Promotion must be quick and adaptive, thus printed materials should be avoided. 

▪ Photographs from previous events can serve as an invitation – people who saw them were more 

inclined to go. 

▪ The accent in tourist train promotion should be on the experience, destination and event. 

▪ Organiser is not always in a situation to share graphic visual, but when is, the promotion is more 

coherent. 

▪ Personal engagement is necessary at all times (not just working hours). 

▪ Despite the predominantly negative public picture of HŽPP, tourist trains create a completely 

positive feedback. 

▪ Weather conditions are unpredictable when starting to plan the service (min. 2 weeks before) but 

play a crucial role. Heath wave or showers discourage most people from spending the day outdoors. 

 

 


