mterreg &

European Union

CENTRAL EUROPE sz

TRANS TRITIA

D.T1.1. 4 Report
D.T1.1. 8 Strategic workshop 02.2020

Strategic projects supporting development of freight transport
on TRITIA area

Report: Strategic projects supporting development of
freight transport on TRITIA territory (D.T1.1.  4)

Ven.l .
Gliwice , Polanad
Kol

Resposib -
PP1 Upper relopment LTD.
Contribution

PR3 lhe leravian Silesian Region

PP4 Trag
PP5
PP6

U 1 :




miterreg &

European Union

CENTRAL EUROPE szsniz & |

TRANS TRITIA L n

¥ ‘
TAKING COOPERATION FORWARD

1. Report
1.1. Main projects
1.2. Relation between projects and strategic goals, with short
description
1.2.1. Project 1. Model of coordination of the multimodal

freight transport network in the TRITIA area

1.2.2. Project 2: Technology Observatory in entrepreneurial
discovery process: Logistics and transport

1.2.3. Project 3: Innovative cities for sustain  able freight
flows in the TRITIA area



HILCIICyYy

on

CENTRAL EUROPE &

COOPERATION FORWARI

2. Report

2.1 Main projects

Based on the strategic objectives for the development of multimodal freight and  discussions with key stakeholders, held in joint
workshops:

Workshop 8 Strategic projects supporting development of freight transport on TRITIA territory - 15.05.2019,
Consultations in the Marshal Offices of each partner country with local authorities responsible for implementing regional
projects - 28 . 06 . 2 0 102.07(291P Katowice, 03.07.2019 Ostrava, 15.07.2019 Opole

Consultations the Members of the Steering Committee 9 Gliwice, 30.07.2019 and Cieszyn 24.10.2019,

Consultations with the Director of EGTC TRITIAMs Mar t a &8QieSzyn0k10.2089,

Consultations wi t h representatives of Ur z Od Uegl u i Tr -
iNK6&dzi @écazlylne and 807\02.2020 gnal 81.01.2020 - the meetings were dedicated to the discussion about the
Odra CommissionProject asa part of Sub-Strategy Project within the Regional Multimodal Freight Transport Strategy.

Main projects were identified by p roject partners and stakeholders in two main groups: organizational projects and
infrastructure projects.
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Organizational project in the TRITIA area Infrastructure project inthe TRITIA area
Model of coordination of the multimodal freight transport  network | Construction ofthe D-O-Ewat er way, sect-Koil «
in the TRITIA area Ostrava
Odra Commission Completion of the Oder waterway up to Ostrava

Modelling of logistics centres networks and multi modal terminals Airport s development (Mo §gw Pyrzowice, Uy | )i n a

The concept of determining the external costs of freight transport Construction of the TI Oski Cang

Analysis of disruption s in freight transport that are the result of Modernization of the Gliwicki Canal

infrastructure sharing

System of data collection in freight transport Building the new roads infrastructure and modernization of the
road network to the 115 kN/axle load transfer, including the

development of road safety infrastructure

Electromobility centres in the freight transport system in the Building an International Class Danube-Oder-Elbe Inland Waterway
TRITIA area Link that conforms to the requirements of an international class
Monitoring of the d evelopment of the TEN-T network - including Improvement of terminals connections with ro ad, railway and
roads, railways, inland wa terways in the TRITIA area inland waterways transport networks, in particular with national

transport nodes

Technology Observatory in entrepreneurial discovery process: Madernisation and expansion of existing multi modal transport

Logistics and transport terminals, construction of new terminals
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Monitoring of the d evelopment of roads, railways, inland Development of inter -branch transhipment technologies

waterways network s and point infrastructure

Monitoring of Intelligent Transport Systems further deployment Modernization of railway infrastructure including corridor
PL/CZ/SK border crossing

Alternative scenario of multimodal freight transport

development

As a result of consultatio n with the socio -economic environment, three key strategic projects were identified and refined:

1. Model of coordination of the multimodal freight transport network in the TRITIA area
2. Technology Observatory in entrepreneurial discovery process: Logistics and transport
3. Innovative centres for sustainable freight flows in the TRITIA area

Other organizational projects were included in the proposed strategic projects.

In addition to organizational projects, infrastructure projects will be defined in the TRITIA area for individual transport
branches. They will be identified in the next stage of design work. This is the result of the need to complete work on the
transport model in the TRITIA area (WPT3 activities). In addition, infrastructure projects will be subj  ect to identification and

prioritization at the stage of creating transport cross -border action plans for each country.
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1.2 Relation between projects and strategic goals  with short description
COORD! WATI ONMUQF | MOPAL mMRRENSEHRTT NE TTWERRK TINA AREA

1. 2 PROJECT 1.

/ /74 /N NSV

S1. Improving the quality S3. Suppart for cooperation ' S4 Supportjing urification o
and reliability of freight between regional augnorities in regional'and rans;#T policies 25 Maremsing s ElEEn Eness of
transport in the TRITA area the/develgpment of Mmultimodal e afea of TRITI multimodal freight transport
fr ght trangport

/S /]

F1Indicating funds for f/eight transpdrt develop t projécts in the / F2.S port in attracting ijivestors for
TRITIA/area velopment of frelg ttransport

F3ILobbyjing fo re funds for the developmeri
ht transport

~ \

SS1lnitiating thg M the area ofrelg?é ansportffety / SSZ/ /ducmg the external cos& of fré\ r\transport

P1. Expayision 0f the s port P2 Support for the harmgnization of P3. Supporting themplementation cf P4.1n gratlo 0f actors in the multimoda
system fgf enterprises/from the laws and regulations fegayding moderji managemet organisation transport chaih into a coherent (single) I7]

TSL sec multimodal freight tra por in the systems|in multimodal freight transport system
11/Network cecreation and 12. Development of ni formatlon 13. Ithproving the use of transpo 4. Extensicn and modernisatia
sharing the transport system supporting | odal freigh infrastructure capacity transport |nf.ra tructure (roag railays

igffrastructure in the TRITIA area trans andinland waterway®

D1. Development of a system to D2. Cecreation qi a network of D3. Integrating the expert community and D4. Cooperation with other associations workin

support the training of specialists in thg competencesczntres for the multimodal transport managerand creaiing for the development of frigiht transport
TSL sector development of/multimodal freight professional unions
4
D5. Initiating and participating in R&D and innovation project D6. Growth in the use of knowledge resources fi
in the transport sector the development of freight transport
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Project aim:

The aim of the project will be to develop a model of multimodal transport network
coordination for the TRITIA area The subject matter of the project will be strongly in line

with the guidelines of modern transport policy,
and sustainable multi -branch transport system.

emphasizing the need to build an integrated

Included projects:

Odra Commission
Multimodal freight transport cluster

Modelling of logistics centres networks and multi modal terminals
Alternative scenario of multimodal freight transport development

The scope of the project:
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Project Leader: Upper Silesian Agency for Entrepreneurship and Development Ltd., Silesian University of
Technology, EGTC TRITIA, BD Institute s from Czech Republic, Poland, Slovakia

Source of funding: Interreg EUROPE, Interreg Central Europe, Interreg CZ-PL incl. SK), budgetary resources, etc.

Term (period) of 2020-2030

implementation (plan)
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1. 22PROJECTEQHNOLOGY OBYERNAENTREPRENGEORGVERYLPRBOGESES ANI
TRANSPORT

S1. Improving the quglity S2. Promoting the S3. Support for cooperation S4 Supporting unification o . Incleasing the attractiveness of
and reliability of freight evelopment of multimodal between regional authorities in gional and trahisport pclicies in multimodal freight transport
transport in the TRITA area freight transport the development of multimodal the| area of TRITI
freight transport
F1Indicating fujids for fr2ight transpodevelopment projegts in tl F2.Support in attracting investor§ for the F3.Lobbying forimore funiis for the developmer]
TRITIA area development of freight transport of freight trahsport
/ , / | I |
SS1lnitiatifig and gupporting projesin the area ofreight transport safety SB2. Redlicing the external cos& of fré'\ght tranl‘yort
/ y 1\ ¥

P1. Expansioj of the support P2 Suppo/t for the harmonization of P3. Supporting the implementatidn of P4. Intzgratioh of actors in the multimodal

system for enterprises from the laws ghd regulations regarding modern manage(ient organisatfon transprt chaih into a coherent (single) I
TS). sector multimbdal freight transport in the systems in multimagddteight transglort system
/ / , P\
11. Netwgrkco-creation and 12. Development of an information I3. Improving the use of transpdrt 14. Extensior| and modernisation of
sharjng the transport system supporting multimodal freigh infrastructure capacity transport infrasiructure (roas raiways

infrastrugture in the TRITIA area transport andinland waterway}

D1. Development of a system to D2. Cecreation of a network of D3. Integrating the expert communityjand D4. Cooperation with other associations workin

support the training of specialists in thg competencacentres for the multimodal transport managerand creating for the development of freight transpt
TSL sector development of multimodal freight professional unions
D5. Initiating and participating in R&D and innovation project D6. Growth in the use of knowledge resources fi
in the transportsector the development of freight transport
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PROJECT DESOREICHNOQNMGY OBYERNAEQOTREPRENGEORVERYLPRBOGESES
AND TRANSPORT

Project aim : The goal of thaeupcbjacspesi abi zed observato
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T monitoring of the de&Werdetpwmemk arfd tihref rTeENt r

inland waterways networks and point)

1 lobbying to establish an intergovernmental organisation that guaran tees freedom of
navigation and equal treatm ent for all banners on the Oder
comparison of application of externalities in freight transport, incl. charges
for the use of
transport infrastructure; elaborating maps of pilots projects before and a  fter the full
application of ext ernalities (within TRITIA area);

Relation to strategic goals

S3, S4, F1, F2, S§S1, SS2, P1, P3, P4, I 2,

3,

Level of importance

High

Project Leader

Upper Silesian Agency for Entrepreneurship and Development Ltd., Silesian University of
Technology, EGTC TRITIA, BRD Institute s from Czech Republic, Poland, Slovakia

Source of funding

Interreg EUROPE, Interreg Central Europe, Interreg CZ-PL incl. SK), etc.

Term (period) of
implementation (plan)

2020- 2025
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/ | |

S3. Supportbr cooperation

/3etween regipnal authoriti¢s in
the developnient of multimbdal

freight transport

/ |

F2.Support in attractng investors for the\

\

. Increasing the attractiveness of
multimodal freight transport

\

S4, Supporting tnification o
regiohal and transport pdlicies in
the area of TRITI

\ 1

\FS Lobb>\ng for more funds for the developmer

of freight transport
N
SSZReduci*l the ext*nal cost*of freight transport

/

S1. Improving the quality
and reliability of freight
transport in the TRITA area

/

S2. Promoting the
development of multimodal
freight transport

/

F1Indicating funds for freight transpydevelopment projects in/the

development of fleight transport

/ | |
X

P3. Supporting the implementajtion of
modern management organisation
systems in multimodal freight trarisport

v

13. Improving the use of transport
infrastructure capacity

TRITIA arga

/

rojesin the area ofreight transport safety

SS1lnitiating and supporting

/

P1. Expansion of the support
system for enterprises from the
TSL sector

/

11. Network cecreation and
sharing the transport
infrastructure in the TRITIA area

/ |

P2 Suppo/t forthe harmonization of
laws gnd regulations regardifg
multimbdal freight transport in/the

12. Development of an infornmiation
system supporting multimodal freigh

transport

D2. Cecreation of a netwark of

P4. Integration of actors in the multimoda
transpprt chain into a coherent (single) IT
\ system

14. Extension and modernisation of
transport infrastructure (roag raiways
andinland waterway}

D4. Cooperation with other associations workin

D1. Development of a system to
support the training of specialists in thg
TSL sector

competencacentres forthe
development of multimodai freight

v

D5. Initiating and

participating in R&D and innovation project
in the transport sector

D3. Integrating the expedommunity and
multimodal transport managerand creating
professional unions

for the development of freight transport

D6. Growth in the use of knowledge resources f
the development of freight transport
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Included projects:

wn

The

Modelling of the network of innovative freight transport service centres in the TRITA

area, including in their infrastructure power stations into alternative propulsion

sources

Desi gmiovptiinve solutions for alternative
Forecasting freight flow streams taking

alternative propul sion sources used in T

project is highly dependent on infrastr

The scope of the project
(main topics)

E

research on current and emerging technologies for alternative propulsion sources;
mapping the type and size of freight streams in the TRITIA area;

analysis of the structure of transported loads, taking into account various mo des of
transport;

analysis of organizational and legal possibilities and restrictions in the scope of
designing innovative centres for realization of balanced goods flows;

analysis of the possibilities and restrictions of using vehicles with alternative
propulsion sources in the TRITA area. Both freight -based (last mile) and heavy goods
vehicles will be included here

mapping the existing supply network of commercial vehicles and trucks to alternative
power source




