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• Mission: Towards a zero carbon economy (MORE energy efficiency, 

renewables, sustainable mobility, LESS consumptions and emissions) 

• Main clients: Local Authorities and businesses

• Main projects areas

▪ Supporting the sustainable development of communities

#URBAN PLANNING #PUBLIC LIGHTING #DISTRICT HEATING 
#RENEWABLE ENERGY SYSTEMS

▪ Providing integrated services for buildings

#ENERGY AUDIT AND CERTIFICATION #EPC CALLS FOR TENDER 
#RETROFIT DESIGN AND WORK SUPERVISION  #APPLICATION FOR 
FINANCING AND LOANS #ENERGY CONCEPT #DUE DILIGENCE

▪ Promoting enterprises sustainability

#PROMOTION OF INNOVATIVE MATERIAL E TECHNOLOGIES 
#SHOWROOM #NETWORKING 



• Main projects areas



ACCELERATE INVESTMENT IN PUBLIC BUILDINGS AND LIGHTING RETROFIT

▪ AESS started to provide technical assistance on EPCs 18 years ago; 
▪ Public lighting energy efficiency improvement plans (58 EPC tenders)
▪ Public buildings (42 EPC tenders) energy refurbishment  through ESCOs and 
monitoring of energy performance contracting results.
▪Total Investment over 300 M€



Assess the energy efficiency of the public stock and identify energy retrofit 
priorities
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Consumo di energia primaria totale 2014 (MWh) Costo energia totale 2014 (€/100)

Indice di consumo energetico (kWh/mc) Consumi energia primaria cumulati %

Indice prestazione en da APE (kWh/mc)



Develop the energy audit and evaluate:

- Cost – effective analysis of the energy efficiency measures implementation
- Unforeseen events and costs
- Payback period of the investment 
- Energy efficiency objective



Develop the business plan of the energy efficiency investment according with 
the following criteria:
- Energy efficiency investment identified in the energy audit
- Energy saving %
- Baseline (energy consumption and costs)
- Co-finance of the PA
- Incentives/grants available (POR FESR, Conto termico, TEE, … )
- PA energy strategies and politics
- Contract duration



EPC tender development according with the-.
- ‘Servizio Energia Plus (D. Lgs. 115/08) “contratto di rendimento energetico” 

conforme sia ai requisiti indicati nell’Allegato 8 del D.Lgs. n. 102 del 2014’
- The public procurement legislation (Dlgs. 50/2016)

Number of lots identification

Awarding the most advantages economic offer ‘offerta economicamente più 
vantaggiosa’



Example:



Project example:

▪ ELENA (European Local ENergy Assistance, a  EIB-European Commission initiative) in 
Modena

▪MARTE (Marche Region Technical AssistancE for healthcare buildings energy
retrofitting ), IEE project

▪ LEMON (Less Energy More OpportuNities) for 622 social housing flats in Reggio Emilia 
and Parma), H2020 project.

▪ EEEF Ferrara: public lighting and public buildings retrofit

▪ EEEF Military Accademy: public building retrofit  



Number
of
spotlights

Intervention Energy 
saving 

%  

Energy 
saving
kWh  

Energy 
saving €

Investment 
costs (VAT not 

included)

26.557 3- Spotlights 
substitution with 
LED technology

56% 7.104.395 € 
1.477.091,73

€ 
28.752.095,86



Thanks for listening!


