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Uvod/Introduction

Cesky

Tento dokument slouzi jako podklad pro regionalni
Cinitele s cilem zlepSit schopnosti internich
exportnich sluzeb malych a strfednich podnikd v
regionu, véetné nezbytnych opatreni a doporuceni pro
napliiovani téchto cilid. Akéni plan je realizovany
v ramci projektu ProsperAMnet, ktery je podporovan
programem Interreg CENTRAL EUROPE, financovanym
z Evropského fondu pro regionalni rozvoj (ERDF).

Projekt prosperAMnet si klade za cil vyvinout nastroj,
ktery bude shromazdovat informace o exportnich
prilezitostech pokrocilych vyrobci a identifikuje
vyzvy na novych trzich.

Regionalni akéni plan, proto poslouzi jako zdroj
informaci, nebot’ se zaméri na nékolik oblasti. Cilem
je identifikovat hlavni vyzvy a potreby regionu.
Strategicky akéni plan mimo jiné zhodnoti, jaké jsou
vize pro Spickovy export sluzeb a definuje opatreni k
reseni regionalnich vyzev s odkazem na strategii RIS3.

Akcni plan je clenén do péti kapitol. V prvni kapitole
jsou popsany hlavni vyzvy a potreby regionu. Druha
kapitola predstavuje vize pro export sluzeb poskytuje
informaci, jakym zplsobem budou jednotlivé aktivity
napliiovany a jaké jsou v Ceské republice organizace
na podporu exportu. Kapitola tfi predstavuje vize pro
cesky export, které se vsak v pristim roce mohou
znacné zménit s ohledem na zasah Ceské ekonomiky
koronavirem tzv. Covid-19. Dalsi kapitola se poté
vénuje opatrenim k reseni regionalnich vyzev, kde
jsou shrnuty informace o poradanych akcich pro
podporu exportu. Posledni pata kapitola hleda
priseciky Regionalniho strategického akcniho planu
s RIS3 strategii.

English

This document serves as a basis for regional actors in
order to improve the capacity of internal export
services of SMEs in the region, including the necessary
measures and recommendations to meet these
objectives. The action plan is implemented under the
ProsperAMnet project, which is supported by the
Interreg CENTRAL EUROPE programme financed by
the European Regional Development Fund (ERDF).

The ProsperAMnet project aims to develop a tool that
will gather information about export opportunities of
advanced manufacturers and identify challenges in
new markets.

The regional action plan will therefore serve as a
source of information by focusing on several areas.
The aim is to identify the main challenges and needs
of the region. The Strategic Action Plan will assess,
inter alia, what are the visions for top export services
and define measures to address regional challenges
with reference to the RIS3 strategy.

The action plan is divided into five chapters. Chapter
describes the main challenges and needs of the
region. The second chapter presents a vision for the
export of services providing information on how
individual activities will be fulfilled and what export
support organisations are in the Czech Republic.
Chapter three presents visions for Czech exports,
which may change significantly next year due to the
intervention of the Czech economy by coronavirus
called Covid-19. The next chapter deals with
measures to address regional challenges, where
information on organised export support actions is
summarised. The last fifth chapter looks at the
intersections of the Regional Strategic Action Plan
with the RIS3 strategy.

1. Shrnuti/Summary

Cesky

Hospodarstvi Ceské republiky v poslednich nékolika
letech rostlo. Hlavni hnaci silou ristu byla vsak
soukroma spotreba, kterou podporovalo trvalé a silné
zvySovani mezd pri napjaté situaci na trhu prace.

V nadchazejicich letech se ocekava zpomaleni
hospodarského ristu, coz odrazi vyvoj u hlavnich
obchodnich partnerd. Znacny vliv bude mit také vyvoj
pandemické situace v souvislosti s Covid-19 v Ceské

English

The economy of the Czech Republic has grown in the
last few years. The main driver of growth, however,
was private consumption, which was supported by
sustained and strong wage increases in the tight
labour market situation.

Economic growth is expected to slow in the coming
years, reflecting developments among the main
trading partners. The development of the pandemic
situation in connection with Covid-19 in the Czech
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republice, dle prepodkladi se o¢akava v roce 2021
propad ceské ekonomiky o 8,5 % - 10%.

CR je prdmyslové orientovanou ekonomikou a
dominuji zde mezipodnikové obchody, zejména ve
vyrobnim sektoru. Naopak velké rezervy ma CR na
zahranicnich verejnych trzich.

Hlavnim cilovym exportnim trhem pro CR je tradicné
Evropska unie, kam dlouhodobé sméfuje vice jak 83 %
hodnoty celkového exportu.

Stat poskytuje bezplatné sluzby na podporu exportu
zajisténé  Ceskymi  zastupitelskymi Grady a
generalnimi konzulaty v zahranic¢i. V ramci podpory
proexportnich aktivit sazi ¢esti exportéri primarné na
vlastni pracovniky, dale vyuzZivaji sluzeb agentury
CzechTrade, roste ale i vliv zastupclG podnikateld,
Ministerstva primyslu a obchodu a Ministerstva
zahraniénich véci. Statni podpora tedy v exportnich
aktivitach hraje vyznamnou roli. V pripadé, ze firma
nezajistuje export vlastnimi pracovniky, pak se firmy
v prvni radé obraceji na CzechTrade.

Exportni firmy také dnes stale Castéji vyzaduji velmi
konkrétni sluzby. Ocekavaji od statu ¢innost spojenou
s akvizici novych zakaznikd, napfiklad v podobé
komplexniho servisu prfi zajiStovani prezentaci
Ceskych firem v zahranici.

Vizi pro export v Ceské republice je maximalni vyuZiti
synergii plynoucich z proexportnich, ale i dalSich
aktivit statu k vytvoreni takovych sluzeb pro export,
které c¢eskym vyvozcim maximalné usnadni Uspéch na
zahranicnich trzich.

Zvysovani pripravenosti Ceskych podnik(l na export a
zvySovani jejich exportniho apetitu, zejména formou
vzdélavani, je podstatnou Ulohou verejnych
proexportnich instituci a prispiva ke zvySovani
konkurenceschopnosti Ceské republiky. Exportni
vzdélavani poskytuje v Ceské republice ve vétsim Ci
mensim rozsahu celd rada instituci z verejného i
soukromého sektoru; nejsirsi zabér v oblasti
exportniho vzdélavani maji sluzby CzechTrade,
teritorialni a dalsi seminare poskytuje rovnéz MPO ve
spolupraci s Hospodarskou komorou, seminare a
kulaté stoly k exportu, zejména MZV a MPO ale i k
zahraniéni rozvojové pomoci aj.

Financovani_a pojisténi pro export v soucasné dobé
nabizeji v CR dvé statem ovladané instituce (CEB,
EGAP), nékolik komerénich bank a Ctyri
specializované komercni pojistovny.

Republic will also have a significant impact, with the
Czech economy falling 8.5 % - 10 % - 10 % in 2021.

The Czech Republic is an industrialised economy and
is dominated by inter-enterprise trades, especially in
the manufacturing sector. On the contrary, the Czech
Republic has large reserves on foreign public markets.

The main target export market for the Czech Republic
is traditionally the European Union, where more than
83 % of the total export value is directed in the long
term.

The State provides free services to support exports
provided by Czech embassies and consulates abroad.
As part of the promotion of export activities, Czech
exporters primarily use the services of CzechTrade,
but also the influence of representatives of
entrepreneurs, the Ministry of Industry and Trade and
the Ministry of Foreign Affairs. State aid therefore
plays an important role in export activities. In the
event that the company does not provide export by
its own workers, the companies are first and foremost
contacting CzechTrade.

Export companies also increasingly require very
specific services today. They expect from the state
activities related to the acquisition of new customers,
for example in the form of comprehensive service in
providing presentations of Czech companies abroad.

The vision for exports in the Czech Republic is the
maximum use of synergies resulting from pro-export,
but also other activities of the state, to create such
services for export, which will make it easier for
Czech exporters to achieve success on foreign
markets.

Increasing the readiness of Czech companies to export
and increase their export appetite, especially in the
form of education, is an essential role of public export
institutions and contributes to increasing the
competitiveness of the Czech Republic. Export
education is provided in the Czech Republic to a
greater or lesser extent by a number of public and
private sector institutions; CzechTrade services,
territorial and other seminars are provided by the MIT
in cooperation with the Chamber of Commerce,
seminars and round tables for export, especially the
Ministry of Agriculture and the Ministry of Industry
and Trade, but also for foreign development aid, etc.

Two state-controlled institutions (CEB, EGAP), several
commercial banks and four specialised commercial
insurance companies currently offer financing and
insurance for export in the Czech Republic.
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2.Hlavni regionalni
challenges and needs

vyzvy a potreby/The main

regional

Cesky

Ceskad ekonomika proila v poslednich letech
turbulentnim vyvojem. Jeho pocatkem byla globalni
hospodarska krize v roce 2009 a po dvou letech
mirného oziveni nésledovalo v letech 2012-2013
obdobi nové recese na pozadi dluhové krize eurozény.
| presto domaci ekonomika postupné zmensuje
vykonnosti mezeru za vyspélou Evropou. (MPO, RIS 3
strategie, 2018, s. 27-28).

Hospodarstvi Ceské republiky v poslednich nékolika
letech rostlo. Hlavni hnaci silou ristu byla vsak
soukroma spotreba, kterou podporovalo trvalé a silné
zvySovani mezd pri napjaté situaci na trhu prace.

V nadchazejicich letech se ocekava zpomaleni
hospodarského rdstu, coz odrazi vyvoj u hlavnich
obchodnich partner(.

Znacné rozdily existuji v ramci €R v produktivité mezi
velkymi a malymi podniky, zejména v odvétvi vyroby.
Vzhledem k tomu, Ze domaci malé a stredni podniky
maji nejvétsi podil na zaméstnanosti a predstavuji
nejvétsi pridanou hodnotu, Urady planuji zlepsit
jejich produktivitu a konkurenceschopnost
prostrednictvim nové strategie a provadéciho planu
na podporu malych a stfednich podniki na obdobi
2021-2027, a to s technickou podporou Evropské
komise. Svétova banka rovnéz dokoncila analyzu
souboru politik tykajicich malych a strednich podniku
a jeho souladu s potrebami zemé, v niz vytycila
opatreni na zlepseni jeho Ucinnosti a soudrznosti.
Zjistila nedostatky ve zlepsovani schopnosti fizeni a
prijimani novych digitalnich technologii s cilem
vyrovnat se produktivnéjsim podnikim. Rovnéz
dochéazi k nevhodné alokaci zdroji napfi¢ regiony a
odvétvimi a chybi synergie mezi nastroji agentur.

Ceské firmy jsou vysoce integrované v hodnotovych
fetézcich, avsak vzhledem k rozdilim v produktivité
se zaméruji prevazné na cinnosti s nizkou pridanou
hodnotou. Ceska republika méla v roce 2014 na
zakladé silnych dvoustrannych vazeb s Némeckem
nejvyssi  objem obchodu vramci regionalnich

English

The Czech economy has undergone turbulent
developments in recent years. Its beginning was the
global economic crisis in 2009, and two years of
moderate recovery followed a new recession in 2012-
2013, against the backdrop of the eurozone’s debt
crisis. Despite this, the domestic economy is gradually
reducing the performance gap behind advanced
Europe. (MPO, RIS 3 strategy, 2018, p. 27-28).

The economy of the Czech Republic has grown in the
last few years. The main driver of growth, however,
was private consumption, which was supported by
sustained and strong wage increases in the tight
labour market situation.

Economic growth is expected to slow in the coming
years, reflecting developments among the main
trading partners.

Significant differences exist within the Czech
Republic in productivity between large and small
enterprises, especially in the production sector.
Given that domestic small and medium-sized
enterprises have the largest share of employment and
represent the greatest added value, the authorities
plan to improve their productivity and
competitiveness through a new strategy and
implementation plan to support SMEs for the period
2021-2027, with technical support from the European
Commission. The World Bank has also completed an
analysis of the SME policy package and its compliance
with the country’s needs, setting out measures to
improve its effectiveness and cohesion. It has
identified weaknesses in improving management
capabilities and adopting new digital technologies in
order to cope with more productive businesses. There
is also inappropriate allocation of resources across
regions and sectors, and synergies between agencies’
instruments are lacking.

Czech companies are highly integrated in value
chains, but due to differences in productivity, they
focus mainly on activities with low added value. The
Czech Republic had the highest volume of trade
within the EU’s regional value chains on the basis of
strong bilateral ties with Germany in 2014. However,
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hodnotovych retézci v EU. Vglobalnim vyrobnim
fetézci je viak Ceska republika umisténa na trovnich
s nizsi pridanou hodnotou (jeji vyvoz obsahuje podle
Gdajd OECD vysoky podil dovozu - 38% v roce 2016),
jelikozZ velka cast hospodarské cinnosti je zaloZena na
sestavovacich a montaznich procesech. (ESIC - Zprava
o Ceské republice 2020, 2020, s. 37).

Z pohledu komoditni struktury jsou hlavni vyvozni i
dovozni polozkou stroje a dopravni prostredky.
Nejvétsi podil ve skupiné stroji a dopravnich
prostfedk maji elektricka zafizeni, pristroje a
spotfebi¢e a silniéni vozidla. Pro CR je velmi
vyznamné, ze se v Ceském exportu prosazuji i dalsi
vyrobci specializovanych tzv. high-tech produktd,
spojenych s vysokou intenzitou vyzkumu a vyvoje. Jde
napriklad o pristrojovou techniku pro méreni, ale i
vyuzivanou v mediciné, optické a elektrické pristroje,
lécCiva, Ci dalSi chemické vyrobky. Tyto produkty maji
také Casto své vyznamné odbératele i v zemich mimo
EU a prispivaji tak k diverzifikaci ceského exportu.
Samostatnou kapitolou je pak obor letadel a
souvisejicich zarizeni. Jedna se o odvétvi, které v
roce 2018 k roku 2015 zvysilo export o vice jak 39,3
%. (Ministerstvo prdmyslu a obchodu, Zprava o plnéni
Exportni strategie Ceské republiky pro obdobi 2012 -
2020, 2018, s. 6-7).

Hlavnim cilovym exportnim trhem je tradicné
Evropska unie, kam dlouhodobé sméruje vice jak 83 %
hodnoty celkového exportu. Podil EU v ¢ase je vcelku
konzistentni a zavisi predevsim na ekonomickém
vykonu jednotlivych statl EU a zaroven na poptavce
po produktech vyrabénych v CR. V poslednich letech
se dafi obchodu CR s ostatnimi vyspélymi
ekonomikami, coz naznacuje rostouci schopnost
mistnich podnik( obsazovat naro¢né zahranicni trhy i
mimo EU. | presto vsak zlstava objem zahrani¢niho
obchodu s ostatnimi vyspélymi ekonomikami mimo EU
vzhledem k jejich velikosti nizky. (RIS 3 strategie)

Pristup k béZznym zpUsobim financovani je lepsi nez
pramér EU, avsak rizikové financovani je méné
rozvinuté. Témér 90% malych a stfednich podnik(
obdrzelo celou castku bankovniho Gvéru, o néjz
pozadaly, coz je jedna z nejlepSich mér Uspésnosti na
Grovni EU. Vypljcni naklady jsou rovnéz relativné
nizké. Vétsina ceskych malych a stfednich podnikd
(74%) také prilezitostné nebo pravidelné celi
problémuim s opozdénymi platbami (Evropska komise,
2019). Rizikové financovani je stale nedostatecné
rozvinuté. Podle hodnoceni Svétové banky nemize
domaci kapitalovy trh plné podporit ocekavanou
strukturalni zménu, kterd ma v Ceské republice
probéhnout. Ufady se rozhodly spolecné se
soukromym sektorem zalozit Narodni rozvojovy fond.

the Czech Republic is located in the global production
chain at levels with lower added value (its exports,
according to OECD data, contain a high proportion of
imports - 38 % in 2016), as a large part of the
economic activity is based on assembly and assembly
processes. (ESIC - Report on the Czech Republic 2020,
2020, p. 37).

In terms of commodity structure, the main export and
import items are machines and means of transport.
Electrical equipment, appliances and road vehicles
have the largest share in the group of machinery and
vehicles. It is very important for the Czech Republic
that other manufacturers of specialised high-tech
products associated with high intensity of research
and development are also promoted in Czech exports.
These are, for example, instrumentation for
measuring, but also used in medicine, optical and
electrical instruments, pharmaceuticals, and other
chemical products. These products also often have
significant customers in countries outside the EU and
thus contribute to the diversification of Czech
exports. A separate chapter is the field of aircraft and
related equipment. This is an industry that increased
exports by more than 39.3 % in 2018. (Ministry of
Industry and Trade, Report on the fulfilment of the
Export Strategy of the Czech Republic for the period
2012-2020, 2018, p. 6-7).

Traditionally, the main target export market is the
European Union, where more than 83 % of the total
export value is directed in the long term. The share
of the EU over time is quite consistent and depends
primarily on the economic performance of individual
EU countries and on demand for products produced in
the Czech Republic. In recent years, trade of the
Czech Republic with other advanced economies has
been thriving, indicating the growing capacity of local
businesses to occupy demanding foreign markets
outside the EU. Nevertheless, the volume of foreign
trade with other developed economies outside the EU
remains low, given their size. (RIS 3 strategy)

Access to normal funding methods is better than the
EU average, but risk financing is less developed.
Almost 90 % of SMEs received the full amount of the
bank loan they applied for, one of the best success
rates at EU level. Borrowing costs are also relatively
low. Most Czech small and medium-sized enterprises
(74 %) also occasionally or regularly face problems
with late payments (European Commission, 2019).
Risk financing is still underdeveloped. According to
the World Bank’s assessment, the domestic capital
market cannot fully support the expected structural
change to take place in the Czech Republic. The
authorities decided to set up a National Development
Fund together with the private sector.
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Rizikového kapitalu je stale malo. Ceska republika

prostfedkl ziskanych prostfednictvim rizikového
kapitalu. Financni prostfedky jsou soustredény
zejména v zacinajicich podnicich, chybi vsak

financovani v pocatecni fazi a pozdéjsim stadiu
vyvoje podnik(, hlavné u vysoce rizikovych projekta.
Zanedbatelné jsou rovnéz emise akcii. V této
souvislosti schvdlila vlada v roce 2019 Koncepci
rozvoje kapitalového trhu v Ceské republice 2019-
2023. Byl také spustén fond fondu kapitalového
financovani v rané fazi financovany z fondd EU (ESIC
report konkrétni zemé).

There is still little risk capital. The Czech Republic is
one of the countries with the lowest share of funds
raised through risk capital. The funds are
concentrated mainly in start-ups, but there is no
funding at the start-up and later stage of business
development, especially in high-risk projects. Stock
issues are also negligible. In this context, the
Government approved in 2019 the Concept for Capital
Market Development in the Czech Republic 2019-
2023. A fund of equity finance funds was also
launched at an early stage funded by EU funds (the
country-specific ESIC report).

2.1 Organizace na podporu export/BSO”s

Sluzby statu v zahranici

Stat poskytuje bezplatné sluzby na podporu exportu
zajisténé  Ceskymi  zastupitelskymi Grady a
generalnimi konzulaty v zahranici.

e  Zakladni informace o podminkach vstupu na
trh (i s vyuzitim Market Access Database EU)

e Vyhledavani evt osloveni vhodnych partnert

e Zprostfedkovani kontaktd na tlumocéniky a
prekladatele a dalsi logistiku

e Doporuceni, jak vést obchodni jednani na
daném trhu s ohledem na mistni specifika

e Podpora a asistence pro obchodni jednani

e Zajisténi schlizek s partnery véetné pripadné
Gcasti

e  Priprava podnikatelskych for se zahrani¢nimi
obchodnimi  delegacemi v CR, ktera
usnadnuji navazovani kontakt( mezi ¢eskymi
a zahrani¢nimi firmami

e Podpora pfi navazovani kontaktd s vladnimi
institucemi prislusné zemé

e Pomoc pri zabezpecovani podnikatelskych
misi v zahranici

e Sledovani a sdileni informaci o chystanych
verfejnych zakazkach a mozném zapojeni do
projekti financovanych rozvojovymi a
dalsimi fondy (napf. z EU, EBRD, ADB apod.)

e Tlak na odstranovani obchodnich bariér,
identifikuje a plsobi na mistni rozhodovaci
procesy, podnika kroky pro usnadnéni
podminek pro podnikani v dané zemi ci
region

Podpora a pomoc pri vyhledavani zahrani¢nich
investord a vytipovani investiCnich prilezitosti jak v
CR, tak v zahranici. (Businessinfo.cz,

State Services Abroad

The State provides free services to support exports
provided by Czech embassies and consulates abroad.

= Basic information on market entry conditions (also
using Market Access Database EU)

= Search for EVT addressing suitable partners

e Mediation of contacts for interpreters and
translators and other logistics

e Recommendations on how to conduct business
negotiations on a given market with regard to local
specifics

= Support and assistance for business negotiations

= Ensuring meetings with partners including possible
participation

= Preparation of business forums with foreign business
delegations in the Czech Republic, which facilitate
contacts between Czech and foreign companies

= Support for establishing contacts with the general
government of the country concerned

= Help in securing business missions abroad

« Monitoring and sharing information on upcoming
public procurement and possible involvement in
projects financed by development and other funds
(e.g. EU, EBRD, ADB, etc.)

e Pressure to remove trade barriers, identifies and
operates on local decision-making processes, takes
steps to facilitate business conditions in a given
country or region.

Support and assistance in searching for foreign
investors and identifying investment opportunities
both in the Czech Republic and abroad.
(Businessinfo.cz,
https://www.businessinfo.cz/navody/export-v-
kostce-sluzby-statu-v-zahranici/)
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https://www.businessinfo.cz/navody/export-v-
kostce-sluzby-statu-v-zahranici/)

Organizace na podporu exportu:

2.1.1 Exportni garancni a pojistovaci spolecnost a.s.
(EGAP)

2.1.2 Ceska exportni banka a.s. (CEB)

2.1.3 Ceskoslovenska obchodni banka a.s.

2.1.4 Hospodarska komora Ceské republiky (HK CR)
2.1.5 Ministerstvo zahranicnich véci ceské republiky
(MzV)

2.1.6 Zastupitelské Grady CR v zahranici

2.1.7 Czechtrade

2.1.8 Klientské centrum pro export

2.1.1 Exportni garancni a pojistovaci spolecnost a.s.
(EGAP)

Exportni garancni a pojistovaci spolecnost nabizi
exportérim Sirokou podporu pfi jejich vyvoznich
aktivitach. EGAP zaméruje se na trzné nepojistitelna
politickd a komercni rizika spojena s financovanim
vyvozu zbozi, sluzeb a investic z Ceské republiky.
Poslanim EGAP je podporit projekty s ceskym podilem
ve vysi alespon 50%, ktery by bez pojisténi nemohl byt
realizovan.

EGAP  pojistuje  financovani  vyvozu nejen
energetickych, strojnich a technologickych zarizeni,
investi¢nich celkd, dopravnich staveb a investic, ale i
zemédélskych a potravinarskych produktd. Specialné
pro malé a stredni podniky je uréena velmi
zjednodu$ena verze pojisténi predexportnich Gvérd a
bankovnich zaruk, ktera znaéné urychluji cely proces
pojisténi a snizuje administrativni narocnost.

Kontaktni Gdaje: www.egap.cz; info@egap.cz

2.1.2 Ceska exportni banka a.s. (CEB)

Ceska exportni banka je specializovana bankovni
instituce pro statni podporu vyvozu. Ceskym
vyvozcim, dodavateldm pro vyvoz a investordm do
zahrani¢i poskytuje financni produkty a poradenstvi
pro export do rizikovéjsich teritorii a na perspektivni
trhy. Poslanim CEB je posilovat internacionalizaci
Ceskych firem a konkurenceschopnost ceského
exportu.

Poskytnuti financovani ze strany CEB neni omezeno
minimalnim objemem exportni transakce. CEB
s ohledem na omezeni vyplyvajici z pravidel OECD a
WTO nabizi predchozi bezplatnou konzultaci.

Kontaktni Udaje: www.ceb.cz; ceb@ceb.cz

Export Support Organisation:

2.1.1 Export Guarantee and Insurance Corporation
(EGAP)

2.1.2 Czech Export Bank a.s. (CEB)

2.1.3 Czechoslovak Commercial Bank a.s.

2.1.4 Chamber of Commerce of the Czech Republic
(HK CR)

2.1.5 Ministry of Foreign Affairs of the Czech Republic
(Mzv)

2.1.6 Representative offices of the Czech Republic
abroad

2.1.7 Czechtrade

2.1.8 Client Centre for Export

2.1.1 Export Guarantee and Insurance Corporation
(EGAP)

The Export Guarantee and Insurance Corporation
offers exporters wide support in their export
activities. EGAP focuses on market uninsurable
political and commercial risks associated with
financing of exports of goods, services and
investments from the Czech Republic. EGAP’s mission
is to support projects with a Czech share of at least
50 %, which could not be implemented without
insurance.

EGAP insures the financing of exports not only of

energy, machinery and technological equipment,
investment units, transport constructions and
investments, but also of agricultural and food

products. A very simplified version of pre-export
credit insurance and bank guarantees is designed
specifically for small and medium-sized enterprises,
which significantly accelerates the entire insurance
process and reduces administrative complexity.
Contact details: Www.egap.cz; Info@egap.cz

2.1.2 Czech Export Bank a.s. (CEB)

The Czech Export Bank is a specialised banking
institution for state export support. It provides Czech
exporters, suppliers for export and investors abroad
with financial products and advice for export to more
risky territories and on promising markets. The CEB’s
mission is to strengthen the internationalisation of
Czech companies and the competitiveness of Czech
exports.

The provision of financing by the CEB is not limited by
the minimum export transaction volume. The CEB
offers a prior free consultation with regard to the
restrictions resulting from the OECD and WTO rules.

Contact details: Www.ceb.cz; Ceb@ceb.cz
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2.1.3 Ceskoslovenska obchodni banka a.s.
Ceskoslovenska obchodni banka, a. s. (CSOB), plisobi
jako univerzalni banka v Ceské republice. CSOB
poskytuje sluzeby v oblasti financovani zahranicniho
obchodu a volnoménovych operaci s plsobnosti na
Ceskoslovenském trhu. CSOB funguje jako Partner pro
firmy v oblasti mezinarodniho obchodu. Poskytuje
online sluzby pro exportéry CSOB Trade Club.

Kontaktni udaje CSOB Trade Club: Eva Rudolska -
erudolska@csob.cz;

2.1.4 Hospodarska komora Ceské republiky
Nejvyznamnéjsi reprezentant tuzemské
podnikatelské  sféry.  Sdruzuje 15000 Elend
organizovanych v 62 komorach v regionech a ve 113
oborovych asociacich. Pomaha ceskym firmam pri
prosazovani jejich podnikatelskych zaméri a zajmu v
zahranici, informuje je o podminkach vstupu na
zahrani¢ni  trhy, podporujeme vyhledavani a
navazovani kontaktd s potencialnimi partnery v
zahraniéi, umoznujeme jim Gc¢ast na nejriznéjsich
mezinarodnich akcich uréenych pro malé a stredni
podnikatele.

Organizuje doprovodné mise oficialnich predstaviteld
Ceského statu spojené s poradanim podnikatelskych
for véetné zajisténi vhodnych partnerud ke kontaktnim
jednanim a potencialni spolupraci. A dale také
organizuje navstévnické mise na mezinarodnich
veletrzich.

Krajsky exportni specialista (KES) - Jedna osoba se
sidlem na jednotlivych krajskych hospodarskych
komorach, kterd bude privodcem statni i
podnikatelské podpory pri pronikani na zahraniéni
trhy.

Kontaktni Udaje:
HK CR: www.komora.cz/komora-sit/regiony
KES: www.mzv.cz/kes

2.1.5 Ministerstvo zahranicnich véci Ceské republiky
Odbor ekonomické diplomacie zajistuje sluzby
jednotné zahranicni sité a podporuje podniky
v zahranici.

Kontaktni Gdaje Odbor ekonomické diplomacie:
https://www.mzv.cz/jnp/; oed@mzv.cz

2.1.6 Zastupitelské Gfady CR v zahranici

2.1.3 Czechoslovak Commercial Bank a.s.

Partner for companies in the field of international
trade. It provides online services for CSOB Trade Club
exporters.

Contact details of CSOB Trade Club: Eva Rudolska —
erudolska@csob.cz;

2.1.4 Chamber of Commerce of the Czech Republic
The most important representative of the domestic
business sphere. It brings together 15 000 members
organised in 62 chambers in the regions and in 113
sectoral associations. It helps Czech companies to
promote their business intentions and interests
abroad, informs them about the conditions of entry to
foreign markets, we support searching and
establishing contacts with potential partners abroad,
allowing them to participate in various international
events intended for small and medium-sized
entrepreneurs.

It organises accompanying missions of official
representatives of the Czech state connected with
the organisation of business forums, including
providing suitable partners for contact meetings and
potential cooperation. He also organises visiting
missions at international trade fairs.

Regional Export Specialist (KES) - One person based
in individual regional chambers of economics who will
guide both state and business support in the
penetration of foreign markets.

Contact details:
HK CR: Www.komora.cz/komora-sit/regiony
KES: Www.mzv.cz/kes

2.1.5 Ministry of Foreign Affairs of the Czech Republic
The Department of Economic Diplomacy provides
services of a single foreign network and supports
businesses abroad.

Contact details Department of Economic Diplomacy:
Https://www.mzv.cz/jnp/; Oed@mzv.cz

2.1.6 Representative offices of the Czech Republic
abroad

The embassies represent the Czech Republic in the
receiving state. The representative mission in its
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Velvyslanectvi zastupuji  Ceskou republiku v
prijimajicim staté. Zastupitelska mise ve své cinnosti
vychazi z koncepce zahranicni politiky CR.

Generalni konzulaty zastupuji Ceskou republiku v
urcitém teritoriu prijimajiciho statu.

Stalé mise, Stalé zastoupeni pri EU a Stala delegace
pii NATO zastupuji Ceskou republiku v mezinarodni
vladni organizaci nebo integraénim uskupeni. Stala
mise zastupuje CR v organizaci a udrzuje potfebné
spojeni mezi CR a organizaci, napomaha vyslanym
delegacim CR pfi jejich jednanich, informuje MZV a
daldi organy CR o d&innosti organizace a zasila
odbornou dokumentaci a literaturu tykajici se jeji
dinnosti a udrzuje styky s obéany CR zaméstnanymi v
sekretariatech mezinarodnich organizaci.

Ceska centra reprezentuji Ceskou republiku v
zahranié¢i predevsim v oblasti kultury, obchodu a
cestovniho ruchu. Nemaji diplomaticky statut. Jsou
fizena Ceska centra, ktera je prispévkovou organizaci
Ministerstva zahrani¢nich véci.

Honorarni konzulaty a honorarni generalni
konzulaty maji podobné funkce jako generalni
konzulaty. Jsou vSak vedeny  honorarnimi

konzularnimi Uredniky, ktefi nemaji diplomaticky
statut a nejsou zaméstnanci MZV.

Ceska ekonomicko-kulturni kancelar - jedina ¢eska
ekonomicko-kulturni kancelar se nachazi v Taipei na
Tchaj-wanu. Divodem jejiho zalozeni je neexistence
diplomatickych styki mezi CR a Tchaj-wanem, a z
toho vyplyvajici nemoznost zaloZzit na Tchaj-wanu
zastupitelsky Grad. Na rozdil od velvyslanectvi se
ceska  ekonomicko-kulturni  kancelaf zaméruje
predevsim na otazky kultury a obchodu.

Konzularni jednatelstvi - mohou byt zfizovana v
pripadé potreby i docasné - napriklad pro obdobi letni
turistické sezony nebo pri prilezitosti velkych
sportovnich podnik(. (Ministerstvo zahrani¢nich véci
Ceské republiky, https://www.mzv.cz/jnp/cz/o_min
isterstvu/adresar diplomatickych misi/urady ceske
republiky v zahranici.html).

2.1.7 CzechTrade

CzechTrade je agenturou na podporu exportu
podfizenou Ministerstvu primyslu a obchodu. Cilem
agentury je usnadnit firmam rozhodovani o vybéru

activities is based on the concept of foreign policy of
the Czech Republic.

General Consulates represent the Czech Republic in
a certain territory of the receiving state.

The Permanent Mission, Permanent Representation
to the EU and the Permanent Delegation to NATO
represent the Czech Republic in an international
government organisation or integration group. The
Permanent Mission represents the Czech Republic in
the organisation and maintains the necessary
connection between the Czech Republic and the
organisation, assists delegated delegations of the
Czech Republic in their meetings, informs the Ministry
and other bodies of the Czech Republic about the
activities of the organisation and sends professional
documentation and literature related to its activities
and maintains contacts with citizens of the Czech
Republic employed in the secretariats of international
organisations.

The Czech Centres represent the Czech Republic
abroad, primarily in the fields of culture, trade and
tourism. They don't have diplomatic status. They are
managed by the Czech Centres, which is a
contributory organisation of the Ministry of Foreign
Affairs.

Honorary consulates shall have similar functions to
those of the Consulates General. However, they are
headed by honorary consular officials who do not have
diplomatic status and are not employees of the IFA.

Czech Economic and Cultural Office - the only Czech
economic-cultural office located in Taipei, Taiwan.
The reason for its establishment is the absence of
diplomatic relations between the Czech Republic and
Taiwan, and the resulting impossibility to establish a
representative office in Taiwan. Unlike the Embassy,
the Czech Economic and Cultural Office focuses
primarily on issues of culture and trade.

Consular negotiations - may be set up temporarily if
necessary - for example for the summer tourist season
or on the occasion of large sporting events. (Ministry
of Foreign Affairs of the Czech Republic,

2.1.7 CzechTrade
CzechTrade is an export promotion agency
subordinate to the Ministry of Industry and Trade. The
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vhodnych teritorii, zkratit dobu vstupu na dany trh a
podporit aktivity smérujici k dalsimu rozvoji firmy v
zahranidi.

Kontaktni Udaje: https://www.czechtrade.cz/

2.1.8 Klientské centrum pro export

Spolecné exportni centrum Ministerstva zahranicnich
véci, Ministerstva primyslu a obchodu a agentury
CzechTrade. Klientské centrum pro export umoznuje
firmam zkonzultovat své exportni nebo investicni
zamery.

Kontaktni Udaje: https://www.czechtrade.cz/sluzby
/klientske-centrum; kcexport@businessinfo.cz

Vnéjsi vztahy a zahraniéni spoluprace Jihoceského
kraje

Zahranicni a vnéjsi vztahy JihoCeského kraje se ridi
§28, Zakona o krajich ¢.129/2000 Sb. Jihocesky kraj
rozviji zahrani¢ni spolupraci intenzivné s ohledem na
aktualni déni v oblasti zahranicni politiky. Nejuzsi
formy spoluprace realizuje Jihocesky kraj se
Spolkovou republikou Némecko, resp. vladnim krajem
Dolni Bavorsko a se dvéma spolkovymi zemémi
Rakouské republiky, Hornim a Dolnim Rakouskem.

Partnerstvi s témito sousednimi regiony je velmi
intenzivni a ma zcela konkrétni Ukoly, které jsou od
r. 2012 navic realizovany mimo jiné i v ramci
preshranicni platformy Evropsky region Dunaj -
Vltava. Ta predstavuje celkem 7 region 3 sousedicich
zemi, jez pracuji na spolecnych projektech.

Oddéleni vnéjsich vztahG a zahrani¢ni spoluprace
Kancelare hejtmana nabizi moznost tzv. individualni
dotace na aktivity, které maji preshranicni charakter.

Vnéjsimi vztahy a zahranicni spolupraci Jihoceského
kraje se zabyva na Krajském uradu JihoCeského kraje
Oddéleni vnéjsich vztahd a zahrani¢ni spoluprace,
zaclenéné v Odboru kancelar hejtmana. (JihocCesky
kraj, Zahranicni vztahy kraje, https://www.kraj-
jihocesky.cz/jihocesky-kraj/zahranicni-vztahy-
kraje#tevropsky-region-dunaj---vitava)

aim of the Agency is to facilitate decision-making for
companies on the selection of appropriate territories,
to shorten the time of entry into the given market and
to support activities aimed at further development of
the company abroad.

Contact details: Https://www.czechtrade.cz/

2.1.8 Client Centre for Export

Joint Export Centre of the Ministry of Foreign Affairs,
Ministry of Industry and Trade and the CzechTrade
Agency. The client centre for export allows
companies to consult their export or investment
projects.

Contact details: https://www.czechtrade.cz/sluzby/
klientske-centrum; Kcexport@businessinfo.cz

External relations and foreign cooperation of the
South Bohemian Region

Foreign and external relations of the South Bohemian
Region are governed by 8§28, Act on Regions
No0.129/2000 Coll. South Bohemian Region develops
international cooperation intensively with regard to
current developments in the field of foreign policy.
The most narrow forms of cooperation are realised by
the South Bohemian Region with the Federal Republic
of Germany, or the governmental region of Lower
Bavaria and with two federal states of the Republic of
Austria, Upper and Lower Austria.

The partnership with these neighbouring regions is
very intense and has a very specific task, which has
been carried out since 2012, including within the
cross-border platform of the Danube Region - Vitava.
This represents a total of 7 regions of 3 neighbouring
countries working on joint projects.

The Department of External Relations and Foreign
Cooperation The Office of the Governor offers the
possibility of so-called individual subsidies for
activities that have a cross-border character.

External relations and foreign cooperation of the
South Bohemian Region deals with the Regional Office
of the South Bohemian Region Department of External
Relations and Foreign Cooperation, incorporated in
the Department of the Office of the Hetman. (South
Bohemian Region, Foreign Relations of the Region,
https://www.kraj-jihocesky.cz/jihocesky-
kraj/zahranicni-vztahy-kraje#evropsky-region-dunaj-
--viltava)

2.2 Povédomi o kulture sluzeb/Awareness for service culture

Cesky

English
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e Dle zpravy ,Trendy vexportu malych a
stfednich firem“ prlzkumu Asociace a
malych a stfednich podnikd (ASMP), jejimz
hlavnim cilem bylo zmapovat export a
exportni oblasti mezi malymi a stfednimi
firmami, vyplynulo zjisténi, Ze v ramci
podpory proexportnich aktivit sazi exportéri
primarné na vlastni pracovniky, dale
vyuZivaji sluzeb agentury CzechTrade, roste
ale i vliv zastupcd podnikateld, Ministerstva
primyslu a obchodu a Ministerstva
zahranicnich véci. Statni podpora tedy
v exportnich aktivitach hraje vyznamnou
roli. V pripadé, Ze firma nezajistuje export
vlastnimi pracovniky, pak se firmy v prvni
radé obraceji na CzechTrade. Vysoky
pontencial zaroven predstavuji bankovni
sluzby zamérené na vyvozy. Role asociaci,
komor a svaz( téz predstavuje dalezitou cast
podpory.

e Prizkum ASMP potvrdil fakt, ze CR je
primyslové orientovanou ekonomikou a
dominuji zde mezipodnikové obchody,
zejména ve vyrobnim sektoru. Naopak velké
rezervy ma CR na zahrani¢nich vefejnych
trzich, kam sméruje pouze 4 % z celkového
exportu, coZ znamena, Ze nedokdZzeme
dostatecné vyuzit velkého potencialu
statniho sektoru zejména v zemich EU.

e Vyzkum také ukazal, Ze nejcastéji se firmy
dozvidaji o exportnich aktivitach a sluzbach,
pomoci vyuziti standartnich komunikacnich
nastroju (on-line, osobni komunikace). Za
vyzvu oznacil hledani novych komunikacnich
kanald pro zacinajici exportéry. Jen mensina
z nich vyuZiva webové stranky pro zisk
informaci o exportu.

e Ukazalo se, Ze firmy dnes stale castéji
vyZaduji velmi konkrétni sluzby. Ocekavaji
od statu c¢innost spojenou s akvizici novych
zakaznik(, napriklad v podobé komplexniho
servisu pri zajiStovani prezentaci Ceskych
firem v zahranici.

Jaké informace o exportu dle prizkumu firmy
postradaji?

e Srozumitelné odkazy, informace na
jednom misté,

e Kde hledat informace,

e Jaka je pomoc a podpora statu,

e Jak proniknout na nové trhy,

e Jaka je podpora pri veletrzich

e Aktualni informace tykajici se embarga,
pojisténi a cel aj.

= According to the report “Trends in the export of
small and medium-sized companies” of the
Association and Small and Medium Enterprises (ASMP)
survey, the main aim of which was to map exports and
export areas between small and medium-sized
companies, revealed that as part of the promotion of
export activities exporters are primarily on their own
employees, they also use the services of CzechTrade,
but also the influence of representatives of
entrepreneurs, Ministry of Industry and Trade and the
Ministry of Foreign Affairs. State aid therefore plays
an important role in export activities. In the event
that the company does not provide export by its own
workers, the companies are first and foremost
contacting CzechTrade. At the same time, high
potentials are export-oriented banking services. The
role of associations, chambers and unions also
represents an important part of support.

« The ASMP survey confirmed the fact that the Czech
Republic is an industrialised economy and is
dominated by inter-company business, especially in
the manufacturing sector. On the contrary, the Czech
Republic has large reserves on foreign public markets,
where only 4 % of total exports are directed, which
means that we cannot sufficiently exploit the large
potential of the state sector, especially in EU
countries.

= Research has also shown that companies most often
learn about export activities and services, using
standard communication tools (on @-@ line, personal
communication). He called it a challenge to find new
communication channels for start-up exporters. Only
a minority of them use websites to gain export
information.

e It turned out that companies today increasingly
require very specific services. They expect from the
state activities related to the acquisition of new
customers, for example in the form of comprehensive
service in providing presentations of Czech companies
abroad.

What information about exports according to the
survey does the company lack?

e Intelligible links, information in one
place,

e  Where to look for information,

e What is the assistance and support of the
State,

e How to penetrate new markets,

e What is the support for trade fairs

e Up-to-date information concerning

embargo, insurance and customs, etc.
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(Trendy v exportu malych a strednich firem,
Zavérecna zprava, Cerven 2018 Ipsos).

(Trendy in the export of small and medium-sized
companies, Final Report, June 2018 Ipsos).

3. Vize pro export sluzeb/Vision for Service Export Excellence

Cesky

Vizi pro export v Ceské republice je maximalni vyuziti
synergii plynoucich z proexportnich, ale i dalSich
aktivit statu k vytvoreni takovych sluzeb pro export,
které c¢eskym vyvozcim maximalné usnadni Uspéch na
zahranicnich trzich.

Vizi aktualni Exportni strategie CR je otevirat dvefe
na zahrani¢ni trhy pro vsechny typy vyvozcd. Pro
zkusené exportéry pritom jde spise o opatreni pasivni,
ktera jim maji usnadnovat dalsi vyvozni expanzi, nebo
jim v ni alespon nebranit, zatimco pro nové
exportéry, zejména vysoce inovativni, musi jit o
sluzby aktivni, s vy$$im podilem poradenstvi.

K naplnéni vysSe citovanych vizi byly stanoveny
nasledujici cile:

e Zvyseni poctu exportéru a zvySovani objemu
exportu a z néj plynoucich pfinost pro
dlouhodoby udrZitelny rust, zaméstnanost a
pFijmy do vefejnych rozpoctl

— ZvySeni per capita exportu o 25 % do
roku 2020 s kontrolnim cilem 12% v

roce 2016

—  ZvySeni poCtu exportéri o 15 % do
roku 2020

— Zvy$eni poctu exportérd z fad

malych a stfednich podnikd o 50 %
do roku 2020
e Posun ceskych exportérd v hodnotovych
fetézcich do segment( a odvétvi s vyssi
pridanou hodnotou
— ZvySeni objemu vyvozu do zemi
mimo EU v korunovém vyjadreni o
50 % do roku 2020 ve srovnani s
rokem 2010, s kontrolnim cilem 25%
do roku 2016
— Dvojnasobné mezirocni tempo ristu
vyvozu do zemi mimo EU ve srovnani
s vyvozem do EU
— ZvySeni poctu exportérd do zemi
mimo EU o 25 % do roku 2020
— UdrZeni aktivni obchodni bilance se
staty EU
e Maximalni vyuziti pozitivnich  synergii
jednotlivych ¢innosti statu pro export a Uspor

English

The vision for exports in the Czech Republic is the
maximum use of synergies resulting from pro-export,
but also other activities of the state, to create such
services for export, which will make it easier for
Czech exporters to achieve success on foreign
markets.

The vision of the current Export Strategy of the Czech
Republic is to open the door to foreign markets for all
types of exporters. For experienced exporters, these
are rather passive measures designed to facilitate or
at least not hinder their export expansion, while for
new exporters, especially highly innovative, they
must be active, with a higher share of consultancy.

In order to fulfil the above mentioned visions, the
following objectives have been set:

« Increasing the number of exporters and increasing
the volume of exports and the benefits resulting
therefrom for long-term sustainable growth,
employment and revenues in public budgets

— Export per capita increase by 25 % by
2020 with a 12 % control target in 2016
— Increase in the number of exporters by
15 % by 2020
— Increase in the number of SME exporters
by 50 % by 2020
e Moving Czech exporters in value chains into
segments and sectors with higher added value

— Increase in volume of exports to non-EU
countries in CZK terms by 50 % by 2020
compared to 2010, with a control target
of 25 % by 2016

— Double annual growth rate of exports to
non-EU countries compared to exports to
the EU

— Increase in the number of exporters to
non-EU countries by 25 % by 2020

— Maintaining an active trade balance with
EU countries

e Maximum use of positive synergies of individual
state activities for export and savings resulting from
complementarity of activities, effective coordination
and cooperation of all stakeholders




Regional Strategic Action plan (D.T1.4.4.)

ull.t![lt:gn

CENTRAL EUROPE &
ProsperAMnet

plynoucich z komplementarity aktivit,
efektivni koordinace a spoluprace vsech
zainteresovanych subjekt(
(Ministerstvo primyslu a obchodu, Exportni strategie
Ceské republiky pro obdobi 2012 - 2020, s.11 - 14).

Vize strategického smérovani CEB

CEB v souladu s cili hospodarské politiky Ceské
republiky posiluje internacionalizaci ceskych firem a
konkurenceschopnost ¢eského exportu. CEB proto
vyvozclm a dodavatelim pro vyvoz nabizi produkty a
sluzby, které jim umoznuji vstupovat do soutéZe na
mezinarodnim trhu za podminek srovnatelnych s
témi, které vyuziva jejich zahraniéni konkurence.

Ceskym investordm do zahrani¢i nabizi banka
produkty a sluzby, které jim  umoznuji
internacionalizaci  jejich podnikani a primou
pritomnost na zahranicnich trzich.

Mezi stézejni produkty podporeného financovani
poskytovaného CEB patfi zejména:

e kratkodobé a dlouhodobé primé a
refinancni Gvéry (Gvér na financovani
vyroby pro vyvoz; dodavatelsky uveér,
odbératelsky Uvér a Gvér na investice v
zahranici);

e bankovni zaruky a odkupy pohledavek.

CEB v kazdé fazi ekonomického cyklu flexibilné
prizplsobuje svij vykon a nabidku momentalnim
potfebam ceské ekonomiky, a to bez vykyvu v kvalité
nabizenych sluzeb a pri minimalizaci dopadt na statni
rozpocet Ceské republiky.

Hlavni cile ¢innosti:

- Aktivni spoluprdce a partnerstvi s
komerénim bankovnim sektorem u
objemové vyznamnéjSich exportnich
transakci.

- Orientace na vznikajici trzni mezery,
véetné obord, které z davodu
korporatnich politik komercnich bank
maji do zna¢né miry limitovany pristup k

financovani  (zejména  energetika,
letectvi a bezpecCnostni a obranny
pramysl).

- Aktivni role u transakci na bazi

suverénniho rizika v regionech, kde
dluznici preferuji jako protistranu statni

instituci.

- Maximalni  podpora  vyvozcl  pfi
teritorialni diverzifikaci jejich
exportnich aktivit a ziskavani

(Ministry of Industry and Trade, Export Strategy of the
Czech Republic 2012-2020, p. 11-14).

Vision of the strategic direction of CEB

In line with the objectives of economic policy of the
Czech Republic, the CEB strengthens the
internationalisation of Czech companies and the
competitiveness of Czech exports. CEB therefore
offers exporters and suppliers for export products and
services that enable them to enter into competition
the international market under conditions
comparable to those exploited by their foreign
competition.

The bank offers Czech investors abroad products and
services that enable them to internationalise their
business and their direct presence on foreign
markets.

The key products of the supported financing provided
by CEB include in particular:

« short-term and long-term direct and refinancing
loans (credit to finance production for export;
Supplier credit, buyer credit and foreign investment
credit);

= Bank guarantees and receivable purchases.

At each stage of the economic cycle, CEB flexibly
adapts its performance and supply to the current
needs of the Czech economy, without fluctuations in
the quality of the services offered and in minimising
the impact on the state budget of the Czech Republic.

Main objectives of the activity:

- Active cooperation and partnership with
the commercial banking sector for more
significant export transactions.

- Orientation to emerging market gaps,
including fields, which, due to corporate
policies of commercial banks, have
largely limited access to finance
(especially energy, aviation and security
and defence industries).

- Active roles in sovereign-risk
transactions in regions where debtors
prefer a government institution as
counterparty.

- Maximum support for exporters in the
territorial diversification of their export
activities and the acquisition of non-
European markets (with emphasis on the
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mimoevropskych trhi (s akcentem na
teritoria Jihovychodni Asie, Afriky a
Latinské Ameriky).

- Podpora vyvozcl v jejich investicnich
aktivitach na exportnich trzich.

- Podpora vyzkumu a vyvoje s cilem
zvyseni podilu vyvozu s vyssi pridanou
hodnotou.

- Navy$eni povédomi o produktech a
sluzbach CEB cilenou akviziéni ¢innosti.

- Rozsireni produktového portfolia s cilem
dosahnout  schopnosti  komplexnéjsi
obsluhy exportérd, a to zejména v
oblasti modernizace exportnich kapacit.
(Ceskd  exportni  banka,  Vize
strategického smérovani,
https://www.ceb.cz/ sys /FileStorage
/download/3/2868/strategie-web.pdf)

Vize strategického smérovani EGAP

EGAP nabizi Sirokou Skalu produkt(l pojisténi rizik
spojenych s financovanim exportu. Jedna se zejména
o produkty pojisténi predexportniho financovani,
bankovnich zaruk, dodavatelského i odbératelského
Gvéru, dale pojisténi vyrobniho rizika proti zruseni
kontraktu odbératelem, pojisténi investic v zahranidi,
pojisténi potvrzeni akreditivu ¢i nakladd na prdzkum
zahranic¢niho trhu aj.

Strategii EGAP je pomoci komplexniho portfolia
produktd pojisténi poskytnout exportérovi & jeho
financujici instituci podporu v kazdé fazi exportniho
pripadu, a tak podporit plnou konkurenceschopnost
Ceskych exportérud na zahranicnich trzich.

EGAP v soucasné dobé v nejvyssi mozné mire pouziva
minimalni pojistné sazby, které umoznuje dohoda
zemi OECD. Cesti exportéfi tak maji v oblasti pojisténi
srovnatelné konkurenéni podminky na svétovych
trzich.

Podpora exportu poskytovana EGAP se tak musi stat
jednim  z  vyznamnych  predpokladd  pro
konkurenceschopnost ¢eskych exportéra.

EGAP nese a ma nést rizika, ktera maji ve vztahu k
exportnimu pripadu ¢i exportérovi povahu nahodilé
udalosti ¢i vyssi moci, tedy skutecnosti, kterou
nemuze exportér ¢i financujici banka ovlivnit: typicky
platebni neschopnost ¢i nevile dluznika nebo udalosti
v jeho zemi. Exportér zodpovida za kvalitu, Uplnost a
Uspésné  dokoncCeni své  dodavky, vystavby
poskytovanych sluzeb (EGAP, https://www.egap.cz

/dokumenty/obchodni-strategie.pdf ).

territories of Southeast Asia, Africa and
Latin America).

- Aid to exporters in their investment
activities in export markets.

- Support for R & D in order to increase
the share of exports with higher added
value.

- Increasing awareness of CEB products
and services by targeted acquisition
activities.

- Expansion of the product portfolio in
order to achieve the ability of more
comprehensive operators of exporters,
especially in the field of modernisation
of export capacities. (Czech Export
Bank, Vision of Strategic Directions,
https://www.ceb.cz/ sys /FileStorage
/d

Vision of strategic direction of EGAP

EGAP offers a wide range of insurance products
related to export financing. These are mainly
products of insurance of pre-export financing, bank
guarantees, supplier and buyer credit, insurance of
production risk against cancellation of contract by the
customer, insurance of investments abroad, insurance
of credit certificates or costs of foreign market
research etc.

The strategy of EGAP is to provide support to the
Exporter or its financing institution in each phase of
the export case by means of a comprehensive
portfolio of insurance products, thereby supporting
the full competitiveness of Czech exporters on foreign
markets.

EGAP currently uses the minimum premium rates
allowed by the OECD countries to the greatest extent
possible. Czech exporters thus have comparable
competitive conditions in the field of insurance on
world markets.

Export support provided by EGAP must thus become
one of the important prerequisites for the
competitiveness of Czech exporters.

EGAP bears and is to bear risks which, in relation to
the export case or to the Exporter, have the nature
of an incident or force majeure, i.e. a fact which
cannot be influenced by the exporter or the financing
bank: Typically, the insolvency or unwillingness of the
debtor or the event in his country. The Exporter is
responsible for the quality, completeness and
successful completion of its delivery, construction of
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services provided (EGAP, https://www.egap.cz/do

kumenty/obchodni-strategie.pdf).

4. Opatreni k reseni regionalnich vyzev/Actions to address the

regional challenges

Cesky

Zvysovani pripravenosti Ceskych podnik(l na export a
zvySovani jejich exportniho apetitu, zejména formou
vzdélavani, je podstatnou Glohou verejnych
proexportnich instituci a prispiva ke zvysSovani
konkurenceschopnosti Ceské republiky. Mezinarodni
obchodni centrum?! zarazuje do této kategorie
nasledujici typy sluzeb verejnych instituci pro export:

e Posouzeni pripravenosti podniku na export
o podporu pfi posuzovani pripravenosti
podnikd na export realizuje predevsim
CzechTrade v ramci svych asistencnich
sluzeb (MPO, Exportni strategie CR 2012

- 2020).

0 podporu poskytuje také Hospodarska
komora Ceské republiky s Ministerstvem
zahrani¢nich véci a regionalnimi
kancelaremi HK CR, ktefi ve vzajemné
spolupréaci zavedly v roce 2018 pozici
Krajského exportniho specialisty (KES).
KES se nejprve sezndmi s chodem firmy,
projedna exportni zameéry, zkusenosti i
prilezitosti, které chce firma vyuzit. KES
spolecné s firmou pripravi roéni plan
statni i podnikatelské podpory exportu
dané firmy, ve kterém si stanovi kroky,
nastroje a partnery pro firemni rustu.
MizZe se jednat o nékolik poloZzek - od
zapojeni se do projektu ekonomické
diplomacie, exportni mise, vyhledani
obchodniho partnera na vybraném trhu
nebo zajisténi predexportniho
financovani (Jak se prosadit ve svété.
Pravodce pro Uspésné exportéry, 2018,
s. 1).

e Analyzy a sluzby ve vztahu k pldnovani a
designu novych vyrobkl/sluzeb, vcetné
jejich exportniho potencialu

English

Increasing the readiness of Czech companies to export
and increase their export appetite, especially in the
form of education, is an essential role of public export
institutions and contributes to increasing the
competitiveness of the Czech Republic. The
International Trade Center includes the following
types of services of public institutions for export in
this category:

« Assessment of the company’s export readiness

0 onsupport in assessing the preparedness
of companies for export, CzechTrade
primarily  implements  within  its
assistance services

0 the Czech Chamber of Commerce also
provides support with the Ministry of
Foreign Affairs and the regional offices
of HK CR, which in cooperation with
each other introduced the position of
Regional Export Specialist (KES) in 2018.
KES will first get acquainted with the
company’s operation, discuss export
plans, experiences and opportunities
that the company wants to use. KES,
together with the company, will prepare
an annual plan of state and business
support for the company’s export, in
which it sets out steps, tools and
partners for corporate growth. These
may be several items - from involvement
in the economic diplomacy project,
export missions, finding a business
partner in a selected market or securing
pre-export financing (How to assert
yourself in the world. Guide for
successful exporters, 2018, p. 1)

= Analysis and services in relation to planning and
design of new products/services, including their
export potential

1 Cilem cinnosti Mezinarodniho obchodniho centra je technicka spoluprace s rozvojovymi zemémi a zemémi s tranzitni ekonomikou s cilem
podpory obchodu, zejména podpory plného rozvoje jejich vyvozniho potencialu a zefektivnéni dovoznich operaci.
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o Vv CR plni tuto funkci predevsim v
ramci svych asistenénich sluzeb
CzechTrade, dale na komercni bazi
rada soukromych, zejména
zahrani¢nich subjekt(

e Vzdélavani pro export

o ve vétSim ¢i mensim rozsahu cela
rada instituci z verejného i
v oblasti exportniho vzdélavani maji
sluzby CzechTrade, teritorialni a
dalsi seminare poskytuje rovnéz
MPO ve spolupraci s Hospodarskou
komorou, seminare a kulaté stoly k
exportu, zejména MZV a MPO ale i k
zahraniéni rozvojové pomoci aj.
porada i Svaz primyslu a dopravy;
MZV ve spolupraci s Mezinarodni
obchodni komorou porada také
teritoriadlni  setkani, dale se
specializuje na vzdélavani v oblasti
INCOTERMS, mezinarodni obchodni
arbitrdze, nastroju rozvojové a
vnéjsi spoluprace EU, apod.

¢ Inkubace a zahraniéni inkubace
0 Rozvoj obchodnich prilezitosti;
zahraniéni inkubéatory i spoluprace
s Ceskymi inkubatory (MPO,
Exportni strategie CR 2012 - 2020).

o in the Czech Republic fulfils this
function mainly within its assistance
services CzechTrade, on a commercial
basis many private, especially foreign
entities

« Education for export

o0 a number of public and private sector
institutions to a greater or lesser extent;
CzechTrade services, territorial and
other seminars are provided by the MIT
in cooperation with the Chamber of
Commerce, seminars and round tables
for export, especially the Ministry of
Agriculture and the Ministry of Industry
and Transport, as well as the Association
of Industry and Transport. The Ministry,
in cooperation with the International
Chamber of Commerce, also organises
territorial meetings, specialises in
education in the field of INCOTERMS,
international trade arbitrage,
instruments of EU development and
external cooperation, etc.

« Incubation and foreign incubation

o the Development of Business
Opportunities; Foreign incubators and
cooperation with Czech incubators
(Export Strategy CZE 2012 - 2020).

4.1 Vzdélavaci akce/Educational events

Cesky

CzechTrade - https://www.czechtrade.cz/kalendar-

akci

Ministerstvo zahranicnich véci - https://www.export
.cz/akce/

Hospodarska komora CR a jeji krajské komory -
https://www.komora.cz/zahranicni-aktivity/;
https://www.komora.cz/komorova-sit/regiony/

Enterprise Europe Network - https://www.enterprise
-europe-network.cz/events

English

CzechTrade -
https://www.czechtrade.cz/kalendar-akci
Ministry of Foreign Affairs —
https://www.export.cz/akce/

Chamber of Commerce of the Czech Republic and its
regional chambers —
https://www.komora.cz/zahranicni-aktivity/;
Https://www.komora.cz/komorova-sit/regiony/

Enterprise Europe Network —
https://www.enterprise-europe-network.cz/events
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4.2 BSO akce/BSO events

Cesky

Zahraniéni obchodni mise a incomingové mise

- MPO ve spolupraci se Svazem prumyslu a
dopravy CR a HK CR, popfipadé dalsimi
subjekty, MZV, mise do zahranici uskutecnuji
i poslanecké a senatni vybory a predstavitelé
regionu; incomingové mise podporuje MPO;
obchodnimi misemi se zabyvaji i nékteré
soukromé subjekty a sdruzeni exportér(;

Ucast na veletrzich a vystavach a dalsi aktivity

umoznujici setkavani dodavatell a odbératelt

- MPO - Ceské oficialni (cCasti na zahranicnich
veletrzich a incomingové mise na
tuzemskych, CzechTrade, HK CR a v podobé
finanéni podpory i Czechinvest; setkavani
dodavatel a odbérateld do jisté miry
zprostiedkovava i MZV  prostrednictvim
zahranicnich zastoupeni a Ceskych center a
projektd ekonomické diplomacie; z EU
instituci napr. B2fair, Econet a Enterprise
Europe Network

Dalsi typy specializovanych

aktivit v zahranici, popf. v CR

-V této oblasti lze zminit specializované
projekty, jako jsou proinovaéni Ceské
technologické dny (spolufinancovano MzZV a
Cyechinvest) a Sourcing - setkavani ceskych
subdodavatel(l se zahrani¢nimi koncerny -
agentury Czechlnvest; vzorkovna MPO (MPO,
Exportni strategie, s. 39-40)

networkingovych

English

Foreign business missions and incoming missions

- MIT in cooperation with the Confederation of
Industry and Transport of the Czech Republic
and HK CR, or other entities, MZV, missions
abroad are also carried out by parliamentary
and senate committees and representatives
of regions; Incoming missions are supported
by the MIT; Business missions are also dealt
with by certain private entities and
exporters’ associations;

Participation in trade fairs and exhibitions and

other activities enabling suppliers and customers to

meet

- MIT - Czech official participation in foreign
trade fairs and incoming missions at
domestic, CzechTrade, HK CR and in the
form of financial support also Czechlnvest;
The meeting of suppliers and customers is
also mediated by the Ministry through foreign
representations and Czech centres and
projects of economic diplomacy to a certain
extent; From the EU institutions e.g. B2fair,
Econet and Enterprise Europe Network

Other types of specialised networking activities

abroad or in the Czech Republic

- In this area, specialised projects such as pro-
innovative Czech Technology Days (co-
funded by the Ministry of Agriculture and
Cyechinvest) and Sourcing - meetings of
Czech subcontractors with foreign concerns -
Czechinvest; MIT sample room (MPO, Export
Strategy, p. 39-40)

4.3 Ekonomické/politické struktury/Economical/political structures

Cesky
Financovani a pojiSténi pro export predstavuji
specializované bankovni a pojistovaci produkty

zamérené na exportéry.

Financovani a pojiSténi pro export v soucasné dobé
nabizeji v CR dvé statem ovlddané instituce (CEB,
EGAP),
specializované komercni pojistovny. Informace o

nékolik  komerénich bank a  Ctyfi
dalSich mozZnostech financovani nabizeji dalsi tfi
vefejné instituce pfimo c¢inné v proexportnich

aktivitach (CzechTrade, Czechinvest, MPO).

English
Financing and insurance for export are specialised
and insurance focused on

banking products

exporters.

Two state-controlled institutions (CEB, EGAP), several
commercial banks and four specialised commercial
insurance companies currently offer financing and
insurance for export in the Czech Republic. Three
other public institutions directly active in pro-export
(CzechTrade, MIT)
information about other financing options.

activities Czechlnvest, offer
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Okrajové lze do nastroju financovani zahrnout i
spolufinancovani z evropskych fondl, které je
zaméreno na rozvoj podnikd za Géelem zvyseni jejich
exportni vykonnosti, a ddle informace a asistencni
sluzby spojené se ziskavanim prilezZitosti v projektech
financovanych napf. EBRD, EIB, Svétovou bankou
apod. V pripadé evropskych fondl je tfeba brat v
potaz, Ze jde o nastroje primarné zaméfené na rozvoj
pramyslu, inovaci, sluzeb apod., a pozitivni
proexportni dopady jsou tedy vitanym vedlejSim

produktem.

Marginally, co-financing from European funds, which
is aimed at the development of enterprises in order
to increase their export performance, may also be
included in the financing instruments, as well as
information and assistance services related to the
acquisition of opportunities in projects financed e.g.
The EBRD, the EIB, the World Bank, etc.In the case of
European funds, it should be taken into account that
these are instruments primarily aimed at the
development of industry, innovation, services, etc.,
and the positive pro-export impacts are a welcome

by-product.

5. Propojeni s RIS3/Connection

to RIS3

Cesky

Vyraznym hlediskem pro identifikaci narodnich domén
tzv. ekonomické specializace byly vyvoj zahrani¢niho
obchodu, exportni specializace CR a vydaje na vyzkum
a vyvoj v podnikatelském sektoru podle odvétvi
ekonomické cinnosti.

Ceska republika, jakoZto malad a oteviena ekonomika,
je vysoce zaclenéna v globalnich hodnotovych
fetézcich. Dle predbéZnych odhad( OECD ¢inil v roce
2014 zahranicni obsah v exportovaném zbozi z CR 46,6
%. Tento ukazatel zaznamenal za dvé dekady vyrazny
rast, kdyZz od roku 1995 vzrostl o 16,2 procentnich
bodu. Rostouci otevienost Ceské ekonomiky naznacuje
také to, Ze 46,4 % domaci pridané hodnoty v roce 2014
bylo realizovano pro zahranicni poptavku a v roce 1995
to bylo o 11,8 procentnich bodd méné. Jesté vyraznéjsi
nardst nastal ve zpracovatelském pramyslu z 52,9 % na
77,0 %.

Hlavnim motorem vysoké exportni vykonnosti CR byla
zahrani¢ni poptavka po produktech z CR, ktera byla
naplinovana pobockami NNS vyrobniho typu, z ¢ehoz
profitovaly svymi subdodavkami i domaci firmy. Méné
se na tom podilela rostouci konkurenceschopnost a
exportni vykonnosti endogennich firem. Hlavni vyvozni
polozkou jsou tradicné vyrobky zpracovatelského
pramyslu, pfedevsim pak stroje a dopravni prostredky.

Hospodarska vykonnost CR je silné zavisla na exportu.
Ten je z velké casti tazen zahrani¢nimi firmami.
Ackoliv se schopnost endogennich firem prosadit se na
zahranicnich trzich neustale zlepsuje, stale je silné
omezena na sousedni zemé a trhy v Evropé. Zejména

English

A significant aspect for identifying the national
domains of the so-called economic specialisation was
the development of foreign trade, export
specialisation of the Czech Republic and expenditure
on research and development in the business sector
according to the sector of economic activity.

The Czech Republic, as a small and open economy, is
highly integrated in global value chains. According to
OECD preliminary estimates, in 2014 the foreign
content of exported goods from the Czech Republic
was 46.6 %. This indicator recorded significant growth
in two decades, increasing by 16.2 percentage points
since 1995. The growing openness of the Czech
economy also suggests that 46.4 % of domestic value
added in 2014 was realised for foreign demand and
11.8 percentage points less in 1995. An even more
pronounced increase occurred in the manufacturing
industry from 52.9 % to 77.0 %.

The main engine of the Czech Republic’s high export
performance was the foreign demand for products
from the Czech Republic, which was filled with NNS
branches of the manufacturing type, which benefited
from their sub-delivery and domestic companies. The
growing competitiveness and export performance of
endogenous companies contributed less. The main
export item is traditionally the products of the
manufacturing industry, especially machinery and
means of transport.

The economic performance of the Czech Republic is
heavily dependent on exports. It is largely driven by
foreign companies. Although endogenous firms’ ability
to assert themselves on foreign markets is constantly
improving, it is still heavily confined to neighbouring
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MSP se potykaji s nedostatecné

vzdalenosti cilovych trhi od CR. (RIS3 strategie).

rozvinutymi
kompetencemi a kapacitami pro zahranicni obchod a
také celi fadé bariér internacionalizace vlastnich
aktivit a to zejména s rostouci geografickou a kulturni

countries and markets in Europe. In particular, SMEs
face underdeveloped competences and capacities for
foreign trade and also face a number of barriers to
internationalisation of their own activities, especially
with the growing geographical and cultural distance of
target markets from the Czech Republic. (RIS3
strategy).
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Pohyb zbozi pres hranice vypovida vyhradné o
fyzickém pohybu zboZi pres hranice bez ohledu na
to, zda dochazi k obchodu mezi ceskymi a
zahraniénimi  subjekty. Tyto (daje jsou
mezinarodné srovnatelné a mohou slouzit jako
indikator ~ vyvoje hodnoty obchodu. (CSU,
https://www.czso.cz/csu/czso/zo se zbozim pod
le pohybu zbozi preshranicni statistika).

The movement of goods across borders speaks
exclusively about the physical movement of goods
across borders, regardless of whether there is
trade between Czech and foreign entities. These
data are internationally comparable and can serve
as an indicator of the value of trade. (CSU,
https://www.czso.cz/csu/czso/zo_se_zbozim_pod
le_pohybu_zbozi_preshranicni_statistika).



https://www.czso.cz/csu/czso/zo_se_zbozim_podle_pohybu_zbozi_preshranicni_statistika
https://www.czso.cz/csu/czso/zo_se_zbozim_podle_pohybu_zbozi_preshranicni_statistika
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Graf 14 - Export CR dle NACE v roce 2015 (%)

163 Information service activities  0,001%
162 Computer programming, consultancy and related activities = 0,082%
161 Telecommunications = 0,014%
160 Programming and broadcasting activities  0,000%
158 Motion picture, video and television programme._..  0,007%
158 Publishing activities 0,053%
156 Food and beverage service activities = 0,028%
155 Accommodation  0,002%
H53 Postal and courier activities 0,000%
H52 Warehousing and support activities for transportation | 0,160%
H51 Air transport 0,018%
HS0 Water transport ~ 0,000%
H49 Land transport and transport via pipelines | 0,106%
GA7 Retall trade, except of motor vehicles and motorcycles == 1 169%
G46 Wholesale trade, except of motor vehicles and... me————————— 12 ,240%
GA5 Wholesale and retail trade and repair of motor vehicles... w2 838%
F43 Specialised construction activities | 0,097%
FA2 Civil engineering | 0,128%
F41 Construction of buildings | 0,099%
E39 Remediation activities and other waste management... . 0,000%
E38 Waste collection, treatment and disposal activities;... » 0,434%
E37 Sewerage | 0,000%
E36 Water collection, treatment and supply  0,002%
D Electricity, gas, steam and air conditioning supply == 1 719%
€33 Repair and Installation of machinery and equipment & 0,404%
C32 Other manufacturing == 1.413%
€31 Manufacture of fumiture = 0,588%
C30 Manufacture of other transport equipment wm 1 525%
€29 Manufacture of motor vehiches, trallers and semi-trailers 18,704%
€28 Manufacture of machinery and equipment n.e.c. ——— 7 476%
€27 Manufacture of electrical equipment  —e——f 332%
€26 Manufacture of computer, electronic and optical products e 4 493%
€25 Manufacture of fabricated metal products, except... e—— 67 7%
€24 Manufacture of basic metals s 3 107%
€23 manufacture of other non-metallic mineral products === 1 BR2%
€22 Manufacture of rubber and plastic products e 4,605%
€21 Manufacture of basic pharmaceutical products and... = 0,947%

C20 Manufacture of chemicals and chemical products s 2 994%
€19 Manufacture of coke and refined petroleum products  0,002%
C18 Printing and reproduction of recorded media 1 0,387%
€17 Manufacture of paper and paper products == 1 485%
C16 Manufacture of wood and of products of wood and... = 1.177%
€15 Manufacture of leather and related products | 0,157%
€14 Manufacture of wearing apparel 1 0,307%
€13 Manufacture of textiles == 1 283%
€12 Manufacture of tobacco products | 0,054%
€11 Manufacture of beverages » 0,488%
€10 Manufacture of food products wes 2 195%
BO9 Mining support sérvice activities | 0,001%
BOB Other mining and quarrying | 0,124%
BOT Mining of metal ores | 0,000%
BOE Extraction of crude petroleum and natural gas  0,000%
BO5 Mining of coal and lignite 1 0,271%
AD3 Fishing and aquaculture  0,007%
AD2 Forestry and logging 1 0,167%
AD1 Crop and animal production, hunting and related service... 1 0,280%
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Zdrof; Eurostat (international trode in goods), viastni vipolty
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Z Grafu 14 je patrné, ze vyvozu dominuje NACE 29
Vyroba motorovych vozidel, pFivést a navést (podil na
celkovém exportu CR v roce 2015 &ini 29 %). Dalsimi
vyznamnymi exportnimi polozkami jsou NACE 46
Velkoobchod, kromé motorovych vozidel (podil 12 %),
28 Vyroba stroju a zafizeni (podil 7 %), 25 Vyroba
kovovych konstrukci, kromé strojl a zafizeni (podil 7
%), 27 Vyroba elektrickych zarizeni (podil 6%), 22
Vyroba pryZovych a plastovych vyrobku (podil 5 %), 26
Vyroba poéita€l, elektronickych a optickych
pristroju a zafizeni (podil 4,5 %).

Potvrzuje se tedy dominantni exportni vyznam
automobilového (NACE 29), elektronického (NACE
26), strojirenského (NACE 28) a elektrotechnického
(NACE 27) primyslu. (RIS3-strategie str. 73).

Chart 14 shows that the exports are dominated by
NACE 29 Manufacture of motor vehicles, trailers and
semi-trailers (the share of total exports of the Czech
Republic in 2015 is 29 %). Other important export
items are NACE 46 Wholesale, excluding motor
vehicles (share 12 %), 28 Manufacture of machinery
and equipment (share 7 %), 25 Manufacture of metal
structures, excluding machinery and equipment
(share 7 %), 27 Manufacture of electrical equipment
(share 6 %), 22 Production of rubber and plastic
products (share 5 %), 26 Manufacture of computers,
electronic and optical instruments and equipment
(share 4,5 %).

Thus, the dominant export importance of automotive
(NACE 29), electronic (NACE 26), engineering (NACE
28) and electrical (NACE 27) industry is confirmed.
(RIS3-strategy p. 73).
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