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DIGITAL DATA IN INDUSTRIAL PRODUCTION

Date: 23.2.2022
Location: Zoom - online event

Project relevance:
D.T3.5.2 Specialization Matchmaking

Participants:

// Number of participants: 13
// Participant structure:
6 AVM
5 CCl
2 Other (Project partners from CIKE and SBA)

Workshop led by: Matej Korytar (RapidNext s.r.o0.), Peter Benkovsky (Colab a.s.)
Moderated by: Andrej Spanik (SBA)
Target groups: CCIs, AVM, other business representatives, professional public

Event
DESCRIPTION

The event was created based on the feedback from the participants of the Technology Workshop (July 2021) when we found out
that the topic of digital data is not mastered well by designers and other creative representatives since the current university

curricula covers the topic only marginally.

Proper data preparation for modern industrial production is still a major barrier to effective cooperation between the creative
industries and manufacturing companies. The aim of this workshop was to help demystify ambiguities and figure out how to
approach data creation correctly, in order to minimize errors and increase the quality of collaboration and the product itself. It
also concentrated on engaging CCl and AVM representatives in a dialogue about the digital data with the aim to understand

better views and expectations of both sides and contribute to joint understanding.

The workshop was led by the two experienced professionals and business men, Matej Korytar (Rapidnext s.r.o.) and Peter
Benkovsky (Colab a.s.) and moderated by Andrej Spanik (SBA).

The event consisted of the theoretical as well as practical part. After a brief introduction into the world of digitalization,
automation and Industry 4.0, benefits of properly prepared data were presented together with production data for subtractive
methods of production as well as 3D printing. In the second half of the event, demonstration of incorrect data followed. In
addition, attendees got answers to the following questions: How and why do such mistakes arise? How to fix them? How to

avoid such mistakes?

After the practical part networking and discussion session among participants followed. Many questions were directed to
workshop tutors. Our moderator, Andrej Spanik, encouraged participants to introduce themselves, share their feedback on the
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event, lessons learned and exchange ideas. Since both target groups were represented almost evenly (6 AVM and 5 CCI

representatives) the networking part was very interesting and “alive”.
LESSONS LEARNT

According to the attendees, the topic proved to be highly relevant. The following lessons learnt were drawn:
-the event hit the need of the market;

-the necessity to dig deeper into the topic, the need for further educational activities;

-the need to bring the topic closer to educational institutions;

-the topic could serve as an inspiration for further projects.

In addition, on one hand, an online format for networking is not easy and as effective as an offline one. Because of another wave
of pandemics, the event had to be conducted virtually. On the other hand, with an experienced moderator, the discussion can be

even more interactive than expected.
FEEDBACK

Almost all participants were present throughout the event from start to its end which implies their interest in the given topic. At
the end of the event, our moderator, Andrej Spanik from SBA, encouraged participants to share whether the event was relevant
to them. All of them claimed their satisfaction with the provided information, examples and networking. Some creative

representatives were even embarrassed in what format and how they communicated with manufacturing representatives in the

past.
Only two participants filled out our feedback form. The overall quality of the event was highly appreciated by both respondents,
but more valuable feedback was shared during the event as described above.

Ako hodnotite celkovu kvalitu podujatia?

2 odpovede
1,00
0,75

0,50

FOLLOW-UP
After the event, we sent to the participants:
- event recording,

- invitation to the COCO4CCI Final Conference and,
- a feedback form.

OUTPUT

The event was recorded and the video (in Slovak) is publicly available on the YouTube channel of CIKE here for further
educational purposes.
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Mgr. Art. Matej Korytar
RapidNext s.r.o.
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PRAKTICKA CAST interreg M
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Vseobecné chyby a odporucania

Siibor obsahuje celis zostavu a nie iba East, ktori chceme vyrobit

Teoreticka &ast - Co znamena vyrob;

« Digital utomatizécia, zbieranie dat
«Industry 4.0
« Aké vyrobné technolégie a procesy pozname

- Kompeten&ny rimec a manazment ogakévani

+ Benefity spravne pripravenych dat

« Vyrobné podkiady pre jednotliivé technolégie trieskové obrabanie a 30
printing + videoukazky
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ANNEX 1: Agenda

Workshop: Digitalne data v priemyselnej vyrobe

4.feb2022 | Kristina Vere3ova

Interreg@
. cocoeco)

DIGITALNE DATA
V PRIEMYSELNEJ
VYROBE

( ") CREATIVE g
i COLAB

Spravna priprava dat pre modernt priemyselnt vyrobu je stale velkou bariériou pri efektivnej spolupraci
medzi kreativnym priemyslom a vyrobnymi spolocnostami. Tento workshop ma za ciel poméct
demystifikovat nejasnosti a predostriet sposob ako spravne pristipit k tvorbe dat, aby sa
minimalizovala chybovost a zvysila tak kvalita spoluprace a vyrobku samotného.

Podujatie sa uskutocni 23. februara 2022 od 9:00 do 12:00 v online priestore a je urené pre kreativcov ako
aj zastupcov pokrokovych vyrobnych podnikov. Na podujatie je potrebné sa vopred registrovat cez tento
formular.

Agenda podujatia je rozdelena na teoreticku a prakticku cast:

Teoreticka cast

Uvod

B Coznamena vyroba v 21. Storo¢i. - digitalizacia, automatizécia, zbieranie dat

B Digitalizacia a automatizacie vyroby, Industry 4.0

B Aké vyrobné technoldgie a procesy pozname

Bl Kompetencny ramec a expectation management / ¢o ofakava klient od dodavatela a naopak/?

Benefity spravne pripravenych dat
B Uspora ¢as — Uspora prostriedkov
B Rychlejsie vytvorenie cenovej ponuky

B Automatizacia — jednoduchéie ziskanie potrebnych tdajov pre vypolet CP — Uspora ¢asu a penazi

Vyrobné podklady pre jednotlivé technolégie trieskové obrabanie a 3D printing + videoukazky

B Pre kazdu technoldgiu existuju viac & menej vhodné vyrobné formaty

B Existuje velké mnozstvo softvérov, v réznych cenovych hladinach. Niektoré si viac univerzalne niektoré
menej a preco s nimi pracujeme

B Typy stborov aké existuju a preco st vhodné pre dant technoldgiu

B Open source softvér (ano /nie ?)
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Prakticka cast

Ukazky zlych vyrobkov pretoze boli zlé data zo strany klientov

UkaZzka zlych dat — common practice, obrazova dokumentacia, resp video ukazka
Ako a preco také chyby vznikaja?

Ako ich opravit, kontrola dat ( softvérovo o3etrené utilitky )

Ako danym chybam predist?

Uéast na podujati je bezplatna, no mame limitovany poéet miest.

Organizator si vyhradzuje pravo na vyber G¢astnikov, Gpravu programu a pripadnt zmenu terminu.
Podujatie je sticastou série 2 nadvazujlcich podujati pre kreativcov. Prvym podujatim bol Service desig
workshop, ktory sa uskutocnil 4. februara 2022.

Projekt je financovany z grantovej schémy Interreg Central Europe.

ANNEX 2: List of participants

Q

@ Ladislava (CIKE) (Host, me)

A 7 Andrej_SBA (Co-host)

KJ'| Katarina Jankechova
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Search
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Réachel Dudova Monika Kaloc¢aiova,... ' i $

Katarina Jankechova Martin Balog Matej Korytar

Tomas Seges

Katarina Klocova
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? \ Pavol Capik

P | Ps

RD Rachel Dudova

TS Tomas Seges

e
PS

Benkovsky

Page 5



