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2. Introduction

2.1. Description of the document

The objective of this document is to provide o more detailed overview of activities performed within
Deliverable D.T2.3.2.
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3. Pilot action in South-Bohemia

3.1. Context

As LP suggested, the deliverable D.T2.3.2 should provide rather a managerial report, consisting of short
description, attendance lists, photos from the events, programme and other organizational aspects of the
activity A.T2.x.

Based on the previous experience from the meetings with stakeholders (November 2017, May 2018), PP3
decided not to organize a common meeting/open forum with stakeholders, where the participants are
expected to discuss how to change behaviour, safeguard, interest, stronger involvement and finally
commitment of young descendants to take over the family business instead of opting for an external job
which offering financial stability. From our previous experience, the company representants don’t want to
publicly discuss their internal/family issues, especially when the business succession process is challenging
and does not perform well. Therefore, we decided to develop a specific self-evaluation tool that would
allow both the predecessor and successor to evaluate their situation and position on the business succession
transformational process. The discussion about targeting the predecessor and successor commitment,
behavior and involvement into business transfer is being open and mediated by a PP3 team member at his
visit in the company. Moreover, also other family members are encouraged to participate in the discussion.
This allows to address even a very intimate challenges/problems in the companies and provides more
detailed overview on business succession process.

3.2. Time plan

= 7-9/2018 - preparation of the research instrument

= 10-11/2018 - individual meetings with companies

3.3. Target groups

= Family businesses in the process of business succession from the region of Jindrichuv Hradec

Preliminary list of companies which agreed to participate in the in-depth-interviews

= Gardon
= Fruko
= Klima

= Renault Soucek

= Profiles

= HB Beton

= Rain tiskarna

= Agrola, 2es.

= Angloceska, a. s.

= Santal spol. s r.o.
= U+M servis s.r.o.

= Kasalova pila, s.r.o.

Page 3



miterreg

CENTRAL EUROPE e
ENTER-transfer

= Optika Zabkova

3.4. Survey instruments

The overview of the developed instrument is below. We allowed the participants to develop their
perspective on the given challenge and subsequently they discussed their conclusions with the

interviewer.

This allowed us to a very intimate challenges/problems in the companies and provides more detailed
overview on business succession process. For example, in one company we were able to investigate
opinions of all three generations (the current owner, his successor who is just about to take over, and his
kids who are being prepared for their future roles in the company), in another company, we had an
opportunity to speak with all four business owners and their successors. Therefore, we believe such
approach allows us to better understand how to change behaviour, safeguard, interest, stronger
involvement and finally commitment of young descendants to take over the family business instead of
opting for an external job which offering financial stability.

As for the parallel survey (see D.T2.3.1 report) we developed the instrument for predecessor and

successor separately.

Version for the business predecessor

NASTUPNICTVI - FAKTORY (SPECHU PREDANI FIRMY V RAMCI RODINY
(VERZE PRO MAJITELE)

Uzelem tahoto dotazniku je identifikovat faktary, které maji vliv na Uspéiné predani rodinné firmy,
tzn., motivuji majitele a naslednika k tomu, 2by tento proces GspEing probEhl.

Respondent u kaidého 2 faktord oznadi jeho viznam jako motivétoru v procesu predévéni, a te na
‘stupnici 0-10 badd, kdy hodnota 0 znamens, Ze faktor nema na motivaci Zdny viiv a hodnota 10
naopak znamend, ¥ je faktor silnym motivatorem, tj. je pro proces piedavani velmi dilefity. Pro

vyhodnoceni dotazniku j& podstatné, aby respondent svou volbu zdfvodril

Vyznatte na ose 0-10 (0 — neni vibec diledity foktor, 10— je velmi duledity faktor)
Dopidite svij ndzor, biide uysvétiete, proé jste zvallli pravé ruto hodnotu.

Pohlavi: tena O mui =

Vik:

Uvodni otézka: Jak motivujete néstupce k pievzeti vasi firmy?

1) Vybudovani pocitu divéry v naslednikovi, ie mu majitel v&Fi, ie vedeni firmy zviddne.

0 1 2 3 4 5 6 7 8 5 10

Vysétlent:

2) Vitfni presvdEeni predéuajiciho, e chee podnik pedat. Toto pFesvédient je komunikovano
i navenek a je formélng zaznamendno (napi. v podobé planu predani].

0 1 2 3 a 5 6 7 8 ] 10

Vysuétent

3) Existence rodinné tstavy, kterd deklaruje hiavni zésady vedeni firmy (vzorem by mohla byt
napi. spoleenska smiouva spol. st 0.).

[ 1 2 3 4 5 I3 7 8 9 10

Vysvétlent:

4) Existence rodinné rady (fungovala by minimainé podobné jako valns hromada s.r.c.).

[ 1 2 3 4 5 6 7 8 s 10

Vysvétlent;

5) Vyuiti externich expertnich slufeb pro predavéni Einnosti a veden firmy (napF. kouZovani,
pravni paradenstvi, ..)

[} 1 Fl 3 4 5 I3 7 3 ] 10

Vysvtlent;
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6) Definovani tho, co miie ndslednik od firmy ofekévat a co firma ofekavs od n&j

] 1 2 3 4 5 6 7 8 g 10

Vysvétlent:

7) Zviddnuti komunikace spojené s prosazenim zmény v fizeni firmy.

1] 1 2 3 4 5 6 7 8 ] 0

Vysvétlent:

8) Schopnost zviddat emoce (zviddat emoce své i v kolektivu — socidiné-emoéni empatie”).

] 1 2 3 L] 5 6 7 8 5 10

Vysvétlent:

Version for the business successor

NASTUPNICTVi — FAKTORY USPECHU PREDANT FIRMY W RAMCI RODINY
(VERZE PRO NASLEDNIKA)

Utelem tahoto dotazniku je identifikovat faktary, které maji vliv na Gspéiné piedani rodinné firmy,
tzn., mativuji majitele a naslednika k tomu, by tento proces Uspeing probenl.

Respondent u kafdého 2 faktorl oznali jeho vznam jake mativétory v procesu predévani, ato na
stupnici 0-10 bod{, kdy hodnota  znamens, fe faktor nemé na mativaci 2dny viiv a hodnota 10
naopak znamens, e je faktor silnym motivatorem, 1. je pro proces predavani veimi ddlsgity. Pro

wyhodnoceni dotazniku je podstatné, aby respondent svou velbu zdivodnil

bec diledity foktor, 10
e, proc jste zvol

ie velmi dileiity foktor)
i pravé tuto hodnotu.

mui O

Uvodni otézka: Jak jste motivovan k prevzeti firmy?

1) Vybudovani pocitu divéry v ndslednikovi, fe mu majitel véfi, fe vedeni firmy zvisdne.

] 1 2 3 4 5 6 7 8 ] 10

Vysvétleni

2) Viniténi presvédteni pedavajicino, Ze chce podnik pFedat. Toto presvédéeni e komunikovano
i navenek a je formalné zaznamenana (napf. v podobé planu predani).

] 1 2 3 a 5 5 7 8 5 10

Vysvetleni:

9) Ziskani zkuSenosti v externim prostiedi (napf. staZ & diouhodobd pracovni zkusenost ndslednika
vjiné spolenosti).

0 1 2 k] 4 5 6 7 8 5 10

Vyswétlent.

10) Pislib piedavaiicil pomac néslednikovi v dob& min. 1 roku po pFedan.

0 1 2 3 4 5 I3 7 8 5 10

Vysuétlen:

11) Pfeddvand firma bude naddle pfeddvajicimu poskytovat finanéni zabezpedeni.

0 1 2 3 4 5 I3 7 3 5 10

Vysuétlen:

12) Existuje podle Vés dalsi dilefity faktor (faktory), ktery zde neni uveden? (piipadné dopliite)
01 2 3 4 5 6 7 8 9 10

3) Existence rodinné distavy, ktera deklaruje hlavni zasady vedeni firmy (vzorem by mohla byt
napF. spoletenska smiouva spol. s T. 0.).

] 1 2 3 L] 5 I3 7 8

o

10

Vysvétleni

4) Existence rodinné rady (fungovala by miniming podobné jako vaind hromada £.r.0.).

] 1 2 3 a 5 6 7 8 5 10

Vysvetleni:

5) Vyuiti externich expertnich sluish pro pfedavani &innost a vedeni firmy (napf. kougovani,
pravni poradenstvi,

0 1 2 3 4 5 [ 7 ]

ho
=

Vysvetleni:
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6) Definovani toho, co miie ndslednik od firmy ofekavat a co firma oekavd od néj

] 1 2 3 4 5 I3 7 3 5 10

Vysvetleni:

7) Zvtédnuti komunikace spojené s prosazenim zmény v fizeni firmy.

0 1 2 3 4 5 6 7 8 5 10

Vysvétlent:

8) Schopnost zvid

it emoce (zviddat emoce sv

(] 1 2 3 4 5 6 7 8 ] 10

Vysvetleni:

Kolektivu —socidIng-emotni empatie”].

9) Ziskani zkuSenosti v externim prostéedi (napF. sté? & dlouhodobd pracovni zkulenost ndslednika
v jiné spoletnosti).

0 1 2 3 4 5 6 k] 8 5 10

Vysvétien

10) Piislib pfedavajicil cl ikovi v dobé min. 1 roku po predani.

0 1

o
|
o
o

8 ] 10

Vysvétlen:

11) Piebirana firma bude ndslednikovi a jeho roding poskytovat finanéni zabezpeieni.

0 1 2 3 4 5 6 7 8 g 10

12) Existuje podle Vs dalsi dileity faktor (faktory), kierj zde neni uveden? (pfipadné dopliite)

0 1 2 3 4 5 6 7 8 ] 10

Vysvetlenl.
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