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The Interreg Central Europe ARTISTIC Project, within activities foreseen in the WPT2
“To increase the sustainability of ICH’s actions with services and quality assistance”
intends to create a set of ready-to-use tools for ICH project generation and
development. On the basis of this toolset materials will also be developed to be used
during the training modules in the local training activities organized in all regions of
the Project.

This document presents the first tool, elaborated under the responsibility of PP2 -
REGVEN with the contribution of PP4 - JARINA, PP5 - BOVEC, PP7 - B&S and PP12 -
SOPK, entitled “Tool for the identification of local ICH initiatives” that has the
purpose to support the start-up of new entrepreneurial/cooperation initiatives to
sustain local ICH promotion.

This tool, supports the identification phase of ICH initiatives and is preliminary to the
accompanying phase, that will be conducted with the use of the other specific tools
developed by the ARTISTIC partnership, and aimed at transferring knowledge to
potential entrepreneurs on IPR protection, financing methods and communication
skills, in order to enhance their business success opportunities.

Identification, is the first step towards valorization: identifying and showing means
promoting and therefore helping the private individual to protect Intangible Cultural
Heritage by making it profitable and economically sustainable. However the
identification of new initiatives in ICH is complex.

First of all non-material culture is fragile and elusive. It becomes manifest in works of
human mind and on the one hand, the Intangible Heritage of a region or local
community can be so obvious and commonplace that the inhabitants would not
recognize it as something special or its potential for development and contribution to
the local economy (except tourism). On the other hand, it is also possible that the
regional intangible heritage is still only practiced by single groups of society like
elderly people.

Moreover, very often those who aspire to build and implement a new initiatives in ICH,
do not know risks and opportunities of their development. In particular they are not
familiar with the issues of legal form establishment and financing opportunities. The
majority do not intend ICH as a potential for business and economic development, so
it’s crucial in order to preserve and promote the local ICH, to spread better awareness
and consciousness, guiding ICH operators in realizing their ideas at best.

For this reason the tool is made of Questionnaire and Evaluation Sheets to facilitate
ICH trainers and mediators in the identification and support of new initiatives ICH
related, highlighting strengths, weaknesses, criticalities and development potential, of
entrepreneurial ideas in their embryonic phase. This process is therefore necessary to
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find new solutions and allow the creation of new companies and business in the ICH
sectors.

As anticipated above the main goal of the tool is to facilitate the start-up of new
entrepreneurial/cooperation initiatives to support local ICH promotion by a common
methodology to identify new initiatives and projects.

The main aims of the tool are:

e catch up ideas and early bird actions of individuals, groups or other cultural
players before preparatory phase and in preparatory phase;

e identify new local ICH initiatives in startup stage of development;

e guide new and existing ICH initiatives identifying strengths and weaknesses on
which intervene subsequently

The task of the ICH Mediator is to identify the initiatives and carriers of traditional
knowledge with entrepreneurial potential. The tool has been developed to provide
adequate assistance to ICH Mediator to cope with gaps and weak points in the project
identification, and also build support especially in terms of knowledge of the critical
issues that could come up during the process of business settlement.

Two steps of the process of identification of local ICH initiatives have been
highlighted, and for a Questionnaire and a Monitoring evaluation sheets has been
developed:
1. the initial phase in which mediators recognize ICH resources;
2. the second step in which mediators identifies new ICH business opportunities,
collecting ideas a and verifying their level of development in order to guide
them processes of creating a new business.

It is important to specify that the identification phase supported by the tool here
presented is preliminary to the accompanying phase of the ICH initiatives, which the
Mediators will conduct through the use of the other specific tools developed by the
ARTISTIC partnership, and aimed at transferring knowledge to potential entrepreneurs
on IPR protection, financing methods and communication skills, in order to enhance
their success opportunities.

STEP ONE - recognition of ICH local resources
(ANNEX 1 “Survey model to recognize Intangible Cultural Heritage)

First of all is fundamental to clarify what is ICH in order to allow mediators to operate
in a targeted manner. As defined by UNESCO, ICH is not the cultural manifestation
itself but rather the wealth of knowledge and skills that is transmitted through it from
one generation to the next. Is the transmission of knowledge that has a relevant social
and economic value for the local communities. It is characterized by being:

. Traditional, contemporary and living at the same time: it does not only
represent inherited traditions from the past but also contemporary rural and urban
practices in which diverse cultural groups take part;
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. Inclusive: we may share expressions of ICH that are similar to those practiced
by others. It does not give rise to questions of whether or not certain practices are
specific to a culture. It contributes to social cohesion, encouraging a sense of identity
and responsibility which helps individuals to feel part of one or different communities
and to feel part of society at large;

. Representative: it thrives on its basis in communities and depends on those
whose knowledge of traditions, skills and customs are passed on to the rest of the
community, from generation to generation, or to other communities;

. Community-based: it can only be heritage when it is recognized as such by the
communities, groups or individuals that create, maintain and transmit it - without
their recognition, nobody else can decide for them that a given expression or practice
is their heritage.

The UNESCO Convention for the Safeguarding of Intangible Cultural Heritage from
2003, sets out a framework for identifying forms of ICH categorized in:
» oral traditions and expressions, including language as a vehicle of intangible
cultural heritage;
performing arts;
social practices, rituals and festive events;
knowledge and practices concerning nature and the universe;
knowledge and skills to produce traditional crafts.

YV V VY

Different approaches and research tools can help ICH Mediators in recognition of
cultural resources and expressions, as explained in the “Manual on Identifying
Intangible Cultural Resources”, published by the project Cultural Capital Counts. They
can help in gaining an overview of the ICH of a region, and inform about what the
inhabitants perceive as their heritage, which elements of heritage do exist and which
characteristics are attributed to it:

» Personal interview (essentially, a conversation between two people where questions
are asked by the interviewer to obtain data and opinions of the interviewed person);

» Focus group interview (short FGI. In this case, a trained moderator talks to a group in
order to discover their ideas, emotions and attitudes towards a certain issue);

» Participant observation (a method of data collection used in field studies by a
“researcher” that can be also a member of the observed community or group. In this
case the researcher participates directly in community life and observes things from
the perspective of the group, learning their customs, habits and language);

» Archives and other source texts (there are certain texts or different types of register
in which traces of intangible cultural heritage can be found. Some examples are hand-
written songbooks of ancestors, old drawings, painting, photographs, films or
handcrafts, depicting ceremonies, diaries, letters, and accounts of various events).

STEP TWO - detection of ICH business initiatives
(ANNEX 2 “Monitoring Form for detection of ICH business initiatives”

ICH can be protected and preserved, handed down, promoted, enhanced and valorized
by potentially becoming a profitable activity or an entrepreneurial/cooperation

initiative.

For example the experiences born in the artistic handicraft and cultural industry
connected with the ICH can be easily observed in the territory of the Veneto region,
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where are connected in the first case to the continuation of traditional craft sectors
such as classical furniture, goldsmith, ceramic, artistic glass and widespread in the
cultural sector such as the reopening of territorial museums, also part of the ICH,
which make known particular work, historical events, archaeological discoveries or life
in specific contexts (alpine traditions, minorities ethnic, etc.).

So once the ICH resource is spotted out the ICH Mediator needs to verify if there are
business opportunity related to it, through a sort of an “Ex Ante Assessment”.

During consultation with the local ICH actor (e.g. older craftsmen, traditional
knowledge holder), the Mediator will collect important information by checking the
following elements, in order to understand if the entrepreneurial ideas are
sustainable:

- the compliance with the characteristics defined by the UNESCO Convention
- the relation with the categories defined by the UNESCO Convention

- the enhancement and involvement of the local territorial context

- the state of development of the idea, the degree of definition

- the innovative elements of the initiative

- the skills involved

- the competitive advantage and added value of the initiative

- the sustainability

- the marketability

The birth or the realization of a new entrepreneurial project also passes through the
modalities of construction of the organizational model. For this reason is also
important an evaluation on the legal form and structure the new potential business
should take in order to pursue successfully its affirmation.

From an examination of various experiences on the territory, it has been seen that
generally the activities connected to the artistic craft sector are in the main form of
partnerships (individual company and company in the collective name), with regard to
joint-stock companies. The only social form turns out to be that of the limited liability
company, in some cases the same is also in a unipersonal form.

As regards the social form of entrepreneurial activities in the cultural field, in Italy,
for example, the preponderance of the latter appears to be in the form of the
cooperative society. Two fundamental acts in addition to the legal form of the
company are the deed of incorporation and the statute for which it is necessary to
make a selection of those that are closer to the social purpose, whose preponderant
point is mutuality among the members of cooperative.

The tool will be provided to ICH Mediators and trainers part of the Local ICH Desks
settled in each project region or involved in their activities and network. They will use
it, in the form of individual consultations, individual and/or group advisory and
workshops addressed to ICH local actors with ambition to become an entrepreneur or
with entrepreneurial potential.
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Target groups

The ICH trainers/mediators are:

- Local ICH mediators;

- Mediators of different sectors;
- Business support organizations;
- Labor consultants;

- The local educational system;
- Organizations related to ICH.

The ICH operators assisted by ICH trainers/mediators are:

- Local ICH actors;

- older craftsmen;

- traditional knowledge holders;
- ICH start-ups;

- Interested groups.

w

Operational elements and challenges for the implementation of
the tools guidelines

3.1 Main operational elements are key for functioning

- Objective ability: ability to identify ICH initiatives and actor who own the
idea/ initiative.

- Subjective ability: ability to analyze the potential of an idea, identifying the
critical issues on which to intervene and support entrepreneurs and work team
providing useful guidance and adequate indications

3.2 The challenge for implementation

The difficulty is to develop a generalized transnational tools, in particular challenges
for implementation are:

e lack of sufficient awareness and knowledge about the importance of ICH and
the maturity of local and regional actors to implement activities in the area for
the development of ICH

e lack of consistency of local ICH actors in elaborating entrepreneurial
initiatives;

e validity of the evaluation tool for all possible typology of ICH companies;

e adaptability of the evaluation tool to different regional situations;

e differences in legal systems, company form, tax requirement and technical
terminologies across the partnership - possible difficulties of adaptation to
unified structure;

e translation risks - time and quality are the two most important risk factors
here;

e sustainability and maintenance of the tool - keeping information up-to date
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4. Trainings needs and trainings module structure

The following requirements are to be met by the service-operating staff, mostly ICH
Mediators:

e awareness about the importance of ICH for local development

e knowledge of local/regional ICH potential

¢ knowledge of entrepreneurial environment of cultural operators

e practical knowledge on legal issues with special knowledge on business
consulting

o efficient knowledge on Artistic online tool (manual)

e good computer literacy

e interpersonal skills enabling professional support using the proposed tool, skills
of sharing knowledge and experience, skills of motivating others to action

e empathic ability

The training for service providers should cover the following main topics:

a) General training on communication skills and negotiation specifics (treating
with people);

b) Training and knowledge on ICH and need to safeguard and valorize it (strategy
to valorize ICH in CE area);

c) Advisory training with regard to risk and potential assessment (startup
projects);

d) Training on Legal forms and status and sectorial Regulations (individuation of
the national most effective structure to adopt for ICH potential business);

e) Other ARTISTIC tools knowledge (IPR protection, Financing Methods,
Communication skills);

f) Financial and non-financial network awareness

5. Material usable for the development of the tools

The following additional existing material and tools may be considered as input for
defining the service content:

Germany:

- https://www.existenzgruender.de

- https://gruenderplattform.de

- https://omaheti.wordpress.com/

- https://www.unesco.de/kultur-und-natur/immaterielles-kulturerbe/immaterielles-kulturerbe-
deutschland/kulturtalente

Italy:

- http://www.entribu.eu/it/artistic/

https://www.invitalia.it/cosa-facciamo/creiamo-nuove-aziende/cultura-crea/crea-la-tua-
impresa

- http://www.federculture.it
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Slovakia:

- https://www.heritageconsulting.sk/

- https://www.ludovakultura.sk/

- https://www.ludovakultura.sk/folklorne-kolektivy/folklorne-kolektivy-na-mape/

- http://www.rtvs.sk/televizia/clanky/168788/rtvs-na-jesen-pripravuje-novu-sou-remeslo-ma-
zlate-dno

- http://rtvs.sk/remeslomazlatedno

- https://www.trencinregion.sk/

Slovenia:
- www.startup.si
- www.tp-Lj.si

- www.tovarnapodjemov.org

- www.podijetniski-portal.si

- WWW.prc.si

6. Possible evaluation and monitoring variables

The evaluation of the tool application and its implementation can be carried out
through: questionnaires, surveys, interviews, observations conducted by the
Mediators from the ICH desk point, analysis of local actors’ documents in the form of
reports made by the Mediators.

Evaluation will also enable collecting opinions from local ICH actors on the
effectiveness of the proposed tool.

7. Future evolution of the service

The service will evolve with the updating of information and fine tuning of the
identification of ICH initiatives process, adding elements that will result important
and strategic for the evaluation of a good and sustainable ICH entrepreneurial
initiative.

Much will depend also on socio-economic and cultural changes taking place in
society, such as the behavior patterns of ICH depositaries, ICH recipients and public

and financial investors, and changes in social perception.

The necessity to update the service will result from the Mediator's reports as well as
will be consulted with the local advisory group.
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1. Questionnaire to identify ICH (CCC n.d.: 21-22)

Traditional craftsmanship:

e Which are the most typical handicrafts produced in your region? What material are
they made from?

o Is there a specific knowledge about manufacturing objects or processing natural
products?

e Are there particular knowledge and practices in your region about handling natural
resources (agriculture, forestry, water management, hunting, and breeding)?

« Were these skills passed from generation to generation? Did they maintain their initial
origin or have they been modified?

« Is there a manual technique that represents a unique expression of local knowledge?

Performing arts, oral traditions and expressions:

« Does your region have a “Golden Age” period whose tradition is still alive today?
Which one?

e Is there a symbol, a historical element for which your region is highly known outside
the local territory?

« Are there forms of expression that are orally transmitted (legends, idioms, sayings)?
Do they have a specific theme?

e Are there other forms of entertainment, sports, and dialects involving the local
community?

o Are there musical instruments, costumes, masks used during festive events? Are they
original?

« Does your region have traditional songs and dances? Are they still performed during
particular events?

Social practices and rituals:

» Are there rituals and social practices involving the local community or only particular
groups (young people, the elderly, men or women)?

» Are there specific customs linked to daily routines (e.g. recipes, healing remedies) or
important stages of life (birth, marriage, initiation)?

« Are there festive events linked to seasonal cycles or special periods of the year?
Which are the most unique?

« Which events represent the celebration of a particular social and economic situation,
even of the past?

2. Kit for the Convention for the Safeguarding of the Intangible Cultural
Heritage (UNESCO homepage)

The UNESCO prepared a “Kit for the Safeguarding of the Intangible Cultural Heritage”
which is available on the UNESCO homepage at https://ich.unesco.org/en/kit#6

The kit is a basic reference and pedagogical instrument “for promoting and ensuring an
effective understanding of intangible cultural heritage and the 2003 Convention by
governments, communities, experts, concerned UN agencies, NGOs and interested
individuals” (UNESCO). It was first published in September 2009 and has been regularly
updated ever since. UNESCO conceived of it as a flexible tool, in which new brochures
adapted to the local situation can be included and it is of great importance for the
ARTISTIC project.
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3. Links to National Registers in ARTISTIC Partner’s Countries:

Austria: http://unesco.scharf.net/cgi-bin/page.pl?cid=1&lang=en

Czech Republic: https://www.mkcr.cz/the-list-of-intangible-elements-of-traditional-folk-
culture-of-the-czech-republic-1468.html?lang=en

Germany: https://www.unesco.de/kultur-und-natur/immaterielles-
kulturerbe/immaterielles-kulturerbe-deutschland/bundesweites?L=1

Hungary:
http://szellemikulturalisorokseg.hu/index0_en.php?name=en_f2_national_inventory

Italy: http://www.unesco.it/it/ItaliaNellUnesco/Detail/189
Poland:http://niematerialne.nid.pl/Dziedzictwo_niematerialne/Krajowa_inwentaryzacja/
Krajowa_lista_NDK/

Slovakia: https://www.ludovakultura.sk/

Slovenia: http://www.nesnovnadediscina.si/en/register
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ANNEX 2 “Monitoring Form for detection of ICH business initiatives”

Monitoring Form for detection of ICH business initiatives

1. General data

PERSONAL DATA

Name:

Surname:

Year of birth:

Address:

Place and postal code:

E-mail

Phone

Web page

M

IELDS OF EDUCATION

Informal education:

Master exam:

Certificates obtained

Awards
Exhibitions
CURRENT OCCUPATION

Student YES NO
employed - full time YES NO
employed - part time YES NO
BrE, Ltd, company, complementary activity YES NO
pensioner YES NO
has no status YES NO

other (specify)

Monitoring Form for detection of ICH business initiatives

2. ICH relation

Name of the Initiative/Business idea)
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Brief description

Motivation on what originated the idea

Compliance with the characteristics defined by the UNESCO Convention

Traditional, contemporary and living YES NO
Inclusive YES NO
Representative YES NO
Community-based YES NO

w

elonging to the categories defined by the UNESCO Convention

oral traditions and expressions

performing arts

social practices, rituals and festive events

knowledge and practices concerning nature

knowledge and skills of traditional crafts

Relation with regional/local ICH
the initiative is based on traditional customs YES NO
the initiative is based on traditional products YES NO
the initiative has a clearly positioned story YES NO

Does the idea have an impact at the territorial level?
Explain the ways to enhance and involve the local community territorial context

Monitoring Form for detection of ICH business initiatives

3. State of art of development of the idea

State of development of the business idea, degree of definition:

dream / embryonic idea
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identified the content of the idea, collected the data to
define all the relevant aspects

outlined idea (business plan drawn up and verified /
detailed and verified business model canvas)

idea outlined and in the start-up phase

(BP and start up within 6 months: e.g. consolidated contacts with suppliers,
existing contracts, loans acquired, possession of premises, equipment
purchased, etc.)

recently launched activity (<3 years)

activity started (>3 years)

Description of the innovative elements of the initiative

Composition of the work team

Name Role Skills/Abilities

Partners available to support the implementation of the project
local investors YES NO
territorial organizations YES NO
members of the local community YES NO
volunteer services YES NO
other (specify)

Description of the competitive advantage and added value of the initiative

Financing options taken into consideration
self-financing YES NO
family / friends YES NO
Credit institutions YES NO
Business angels / venture capital YES NO
public funding / scholarship / award YES NO
Crowdfunding YES NO
Foundations YES NO

other (specify)

Promotion options taken into consideration
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online media (web/social) YES NO
presentation leaflet/poster YES NO
sales points YES NO
promotional events YES NO
mediator, agent YES NO
workshops YES NO
commercials (tv/radio/newspapers) YES NO
other (specify)

Monitoring Form for detection of ICH business initiatives

4. Legal status Guidelines

THE INITIATIVE IS LINKED TO THE CHOICE OF A LEGAL STATUS THAT WILL HAVE THE NEW ACTIVITY.
BELOW THE POSSIBLE CHOICES ARE LISTED, WHICH OF THESE IS THE LIKELY CHOICE?

freelance YES NO
individual company YES NO
general partnership YES NO
limited liability company YES NO
one-person limited liability company YES NO
cooperative society YES NO
limited partnership YES NO
corporation YES NO
ADDITIONAL OBLIGATIONS RELATED TO LEGAL STATUS
In the case of an artisan company, must it be registered in a national
register? YES NG
In the case of a cooperative company, must it be registered in a national
register? YES NG
In the case of a cooperative company, does the law provide for a mutual YES NO
purpose within the statute?
THE ENTREPRENEUR IS AWARE OF
the tax regime to be applied to his business? YES NO
the tax benefits applicable to the nature of the business and legal status? YES NO
FOR REGULATORY AND TAX COMPLIANCE, IT IS SUGGESTED TO CONTACT:
trade associations YES NO
accounting experts YES NO
labor consultants YES NO
Chamber of Commerce YES NO
Municipalities YES NO
Regional Bodies YES NO
Public Bodies with fiscal duties YES NO
Public Bodies with work duties YES NO
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