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EVENT REPORT

Title of Event: DT1.2.3 WORKSHOP 1.1: Ideation and Visualization

Date & Place of Event:

14% of February 2020 in Sala Randi - Municipal Hall, via delle Torri, 13 Forli

Partner/s Involved:

Municipality of Forli (LP - COFQ), FMI s.r.l.

Relation to Project:

meeting with stakeholder organized by LP-COFO Municipality of Forli
through FMI s.r.L.

Topics tackled and
description of links to
deliverables/outputs

e Presentation of the ENES-CE Project and of the effort put by the
Municipality of Forli in the revision of the existing SEAP;

e Presentation of the moderator selected to ease the participative
process;

e Icebreaker activity;

e Presentation of every participant and explanation of the reason why
he/she feels involved in the process of revision of the PAES;

e Sharing the strategy to follow to activate a cohesive work-group and to
reach the aim of writing the new SECAP;

¢ Introduced the issue of planning the activity of the pilot project and the
creation of an energy consumers’ purchasing group CPG

Expected effects and
follow-up,
findings/conclusions
that will contribute to
achieving further
project results

A shared participative path with the stakeholders will lead to the aim of
revising the SEAP into the SECAP; in the first step, the environmental
associations have been involved for a first discussion, whereas in the next
ones, the issues will be addressed in collaboration with a larger number of
stakeholders.

The theme of the Forli’s pilot project will be analysed during some next
meetings.

Further events are planned before the next WORKSHOP 2 in order to share
the idea of a participative path to develop the SECAP and to involve more
stakeholders active on the territory.

Type of audience
reached (project target

groups)

Numbers of reached target groups in the framework of event:

TARGET GROUP VALUE
LOCAL PUBLIC AUTHORITY 3
REGIONAL PUBLIC AUTHORITY

SECTORAL AGENCY 2

INFRASTRUCTURE AND PUBLIC SERVICE
PROVIDER

This project is co-financed by the European Regional Development Fund through the Interreg

Central Europe programme
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INTEREST GROUPS INCLUDING NGO’s 10

HIGHER EDUCATION AND RESERACH

BUSINESS REPORT ORGANISATION

GENERAL PUBLIC

Annexes (photo, media
coverage web-links
ect.,...)
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https://www.interreg-central.eu/Content.Node/1ST-STEP-ON-THE-PARTICIPATIVE-
PATHWAY-FROM-SEAP-TO-SECAP.html

https://www.facebook.com/361436777832497/posts/530965170879656/

http://ambiente.comune.forli.fc.it/blog/n/575/primo-workshop-del-processo-
partecipativo-di-redazione-del-nuovo-paesc/

https://www.fmi.fc.it/energia/energy-manager/progetto-europeo-enes-ce/

This project is co-financed by the European Regional Development Fund through the Interreg
Central Europe programme
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Report of the WORKSHOP n. 1.1: “Ideation and Visualization”
Deliverable DT1.2.3 of the project ENES-CE, Municipality of Forli (IT)

On the 14% of February 2020 was held the 15t Workshop meeting of scheduled in the frame of the project
ENES-CE. The Municipality of Forli through its in-house society FMI s.r.l. organized the event to fulfil the
objective proposed within the project. During the previous period was selected a professional figure to help
planning the participating path and moderating the meetings.

The event saw the participation of several environmental associations active on the territory of Forli
involved to start the process of the revision of the SEAP through the phase of “Ildeation and Visualization”.

During the meeting, after a round of presentation of the participants and an icebreaker activity everyone
exposed his or her point of view on the environmental conditions of the country and in particular of Forli,
highlighting the most critic points.

The FMI staff presented the ENES-CE project aims and activity and referred about the status-quo analysis of
the SEAP to the audience and together were read the main actions described.

The representative of the Municipality of Forli greeted the bystanders and the whole process of revision of
the SEAP.

Among the opportunities related to the project ENES-CE and included in the process of revision of the SEAP
was approved to develop a participative path involving further stakeholders (technical, industrial,
commercial, social, etc.) and to meet also more than during the next two workshops scheduled by the WPT1
project Work Package: that would help in finding shared opinions to be used writing the new SECAP.

Besides the revision of the SEAP activity, was presented the issue of the consumers’ purchasing group, which
will be the pilot action defined for the Municipality of Forli, a first round of ideas led to think to which
device or equipment could better fit the energy efficiency purpose of the project.

At the end of the worktable the audience was led to reflect on which stakeholder could be invited to join
the process from the next step.

In conclusion, were defined the next steps of the participative path of revising the SEAP and writing the
SECAP, and assumed that at the end of the process will be summarized all the shared contributions and
published on the institutional website.

This project is co-financed by the European Regional Development Fund through the Interreg
Central Europe programme



