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Steering Comitee Meeting (No.4) D.M3.2 

Transnational Focus Group with S3 managers D.T2.1.2 

Project Midterm Review  

Interreg  CENTRAL EUROPE 

Project Acronym: NUCLEI  Index 

number: 

CE318 

Project Title: Network of Technology Transfer Nodes for Enhanced open Innovation in the 

Central Europe advanced manufacturing and processing industry 

Participants:  CRIT, BIZ-UP, CMAB, ITQ, SIG, T2i, PWR, RCMT, ATR, ASTER 

 

MEETING AGENDA  

    Treviso, Italy, 10 and 11 April 2018  
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Fourth Steering Committee Meeting 

Treviso, 10 April 2018, 9.00 - 13.00 

9:00   Welcome by T2i  

9:15  WPM Administrative and financial issues - CRIT 

9:45  WPT2 Progress report and plan for M22-M27 

 Progress overview on A.T2.2 – RCMT 
 Progress overview on A.T2.3 – ASTER 

10:15  WPT3 Progress report and plan for M22-M27 

 A.T3.1 Overview and planned deliverables - T2I 
 A.T3.2 Focus on: 

 Progress overview on D.T3.2.1 – T2I 

 Discussion on D.T3.2.2 – T2I 

 Progress overview on D.T3.2.3 – CRIT 

 Action Plan on D.T3.2.4 and on D.T3.2.5 – CRIT 
 A.T3.3 Overview and planned deliverables – CRIT 
 A.T3.4 Overview and planned deliverables - SIG 

11:00  Coffee break 

11:15  WPT4 Progress report and plan for M22-M27 

 A.T4.1 Overview and planned deliverables – ATR 
 A.T4.2 Overview and planned deliverables - ATR 

11:45  WPC Progress report on Communication activities – ITQ 

 Overview and planned deliverables – ITQ 
 Focus on Open Innovation Week – ITQ 
 Presentation of Makeathon Video 2018 – ITQ 

12:45  Wrap-Up and list of Commitments - CRIT 

13:00   Lunch at KOFLER KAFè - http://www.kkofler.com/treviso/  
  

http://www.kkofler.com/treviso/
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Transnational Focus Group with S3 managers 

Treviso, 10 April 2018, 14.00 - 18.00 

 

Objective: Discussion on latest trends on regional policies supporting competitiveness and growth of 

advanced manufacturing and processing industry, exploring in particular the role of Open Innovation. 

The mid-term review of the regional S3 offers the opportunity to make stock about efficacy of Actions 

and Measures implemented in the latest years, providing hints for the new initiatives and policy 

measures to be developed in the near future. 

 

14.00  Welcome address Roberto Santolamazza, T2i 

14.05  Opening session Maria Grazia Zucchini, Aster 

S3 + cluster managers order and speakers tbc within 19th march  

14.10  Lower Silesia (PL) XXX/RCMT 

14.35  Upper Austria (AT) XXX/BizUp 

15.00  Emilia-Romagna (IT) Emilia Romagna Region/ CRIT 

15.25  Bavaria (DE)  XXX/CMAB 

15.50  Coffee break 

16.15  Kosice (SK)  XXX/AT+R 

16.40  Prague (CZ)  XXX PWR 

17.05  Veneto (IT)  Veneto Region/ t2i 

17.30  Conclusion  Maria Grazia Zucchini, Aster 

Each region will be represented by a slot including 

15 min - S3 manager should present: 

 the results of regional Actions/Measures supporting industrial research, technology transfer and 
innovation implemented in the last programming period (2014-2017) focusing in particular on S3 
areas encompassing advanced manufacturing; 

 the S3 monitoring systems adopted at regional/national level and methodologies used for the mid-
term review of the regional RIS3 strategies recommended by EC; 

 emerging indications/ drivers /thrusts for the next programming period (2018-2020) 

 

10 min - cluster manager should present: 

 emerging needs from enterprises and research centres, taking into account the first results of the 
NUCLEI pilot actions carried out and other trends coming from current regional, national and 
transnational projects 

 

20.00 Social Dinner at ABITUE' Restaurant in the City center: http://www.abitue-treviso.com/  

 

http://www.abitue-treviso.com/
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Project Midterm Review 

Treviso, 11 April 2018, 9.00 - 13.00 

 

9.00 – 9.15 Introduction of the process by the JS 

9.15 – 9.30 [CRIT] LP presentation (activity and financial progress, management, 

communication, problems, need for project modifications, other issues) 

9.30 – 10.30 Presentations by work-package leaders: 

 [BIZ-UP] WPT1 - Profiling existing advanced manufacturing technology transfer services 

and CE companies requirements 

 [CRIT] WPT2 - Genetic modification of business services for innovation & tech-transfer in 

CE advanced manufacturing 

 [T2i] WPT3 - Fast-lane to CE advanced manufacturing innovation by one transnational 

collaborative environment 

10.30 – 11.00 Coffee Break 

11.00 – 12.00 Presentations by work-package leaders: 

  [ITQ] WPC - Communication 

 [CRIT] WPM - Management 

12.00 – 12.30 Open discussion; 

12:30 – 13.00 Recommendations and agreement on follow-up actions, if applicable 

13:00 – 14:00 Lunch at KOFLER KAFè - http://www.kkofler.com/treviso/     

 

http://www.kkofler.com/treviso/

