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 Setting-up value chains in agriculture and forestry industry on circular

economy principles.

 New value chains (farmers, enterprises) supported by ICT tools to provide

business model for organic cycle.

Circular Economy Pilot Košice

INTERREG CENTRAL EUROPE - CITYCIRCLE

Source: 

https://www.inyourpocket.com/kosice
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INTERREG CENTRAL EUROPE - CITYCIRCLE

Based on the indicated scope of the CITYCIRCLE pilot project, the overall goal was set as following:

Main goal: To support the decision making processes of the actors of agri-food value chains and  food service sector 

towards implementation of circular economy solutions and models, by providing them with the proper information, tools, 

and guidelines to implement the change.

Goals and objectives

Specific objective 1: To analyze the state-of-the-art of the circular economy solutions and models in the field of agri-food 
value chains and food service sector and their level of impact. 

Specific objective 2: To analyze the existing best- and good-practices on EU and global level and its applicability in 
selected areas of intervence.

Specific objective 3: To conduct the on-the-spot analyses of selected circular economy solutions and models in 
the real-life environment of piloting partners.

Specific objective 4: To conclude the key findings in the form of case studies.

Specific objective 5: To formulate the set of recommendations and guidelines for implementation of selected 
circular economy solutions and models for analogical actors.

Specific objective 6: To create the interactive ICT tool supporting the uptake of recommended circular economy solutions 
and models, and enabling the creation of circular value chains in agri-food value chains and food service sector.

Specific objectives
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INTERREG CENTRAL EUROPE - CITYCIRCLE

The activities covered the search for current solutions and

Good/best practices which could be replicated within the

Activities and results done within first and second SO

Identified Circular Economy BPs and GPs

• Sources: Publications in the field of green and circular economy, Webpages of
organizations specializing on Circular and Green, Specialized pages on Social
Medias (mainly Facebook)

List of appropriate  good- and best- practice CE solutions created

• As the founding activities of KSK (Košice self-governing region) include social, 
cultural and school facilities, we paid separate attention to the examples in these 
institutions. When looking for the BPs, we chose the ones that could be easily 
implemented (replicated) in our conditions and introduced into everyday practice. 

• Up to date, the database of appropriate good- and best- practice CE solutions 
contains 330 records. 

Good practices breakdown – as a next step
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INTERREG CENTRAL EUROPE - CITYCIRCLE

Good practices breakdown – as a next step 

Nowadays the working

group is preparing on 

effective model of the 

categorization of GPs/BPs 

in order to reach the

proper and efficient 

searching ( BPs quickly

found using the key words, 

BPs properly divided into

groups ect.)

ICT tool for uptake of CE 

solutions.- Platform
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INTERREG CENTRAL EUROPE - CITYCIRCLE

Activities and results done within third SO - On-the-
spot analyses at piloting partners

Due to the

pandemic situation

the main tools of 

working group are: 

• Regular online 

meetings of WG

• Online meetings

with experts

• Miro platform

• Phone calls and 

online survey The Miro platform was used during a discussion in 

order to summarize the results of the discussions as 

well as proposed ideas
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INTERREG CENTRAL EUROPE - CITYCIRCLE

Activities and results done within third SO - On-the-
spot analyses at piloting partners

The process of implementation of the pilot was regularly discussed: 

Regular sessions - several options for the pilot was proposed

Specific literature resources and scientific studies and articles collected: 

Representatives of TUKE and EGTC shared materials, documents and best practices
to study the topic of the circular economy – contact with national authorities

Survey among schools within the Košice region

 Survey among 63 secondary school in Košice Region were made. The main objective
was to get a picture of the process of waste collection and sorting in secondary schools. 

The final concept of pilot has been selected
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INTERREG CENTRAL EUROPE - CITYCIRCLE

For the most impactful areas, the opportunity study 

will be prepared covering the technical and 

financial analysis to prove the concept, captured in 

the interactive ICT based tool for other 

organizations and actors willing to replicate the 

pilot cases and to become the part of circular agri-

food value chain. 

Within the pilot activities, 

the comprehensive analysis 

of the opportunities in the 

flow of the agri-food 

products throughout the food 

value chain, covering variety 

of actors, in Košice City 

Region  Food System will be 

performed with the help of 

experts. 

For the consumption level, the processes 

of the canteens in the responsibility of 

the Košice Self-governing Region, will be 

analyzed. The expected output is the in-

depth map of the agri-food products 

flow, with possible loops and other 

channels, reducing and preventing the 

level of food waste generated.
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Lessons learnt

INTERREG CENTRAL EUROPE - CITYCIRCLE

 Activities in social, cultural and school facilities were paid special attention to as they were

identified as the most useful for contributing to the future phases of the project

 The available implementation guidelines were identified, saving a lot of efforts and reducing 

the implementation risks

 Analysis of potential activities need to be thoroughly

implemented and evaluated

 Analysis of the region and relevant stakeholders need to

be evaluated

 National legislation dealing with the topic must be

understand

 Similar activities implemented in other counties need to

be analysed, the use of this knowledge will significantly

help in the implementation of the pilot

 Personal contact and good relationships with

representatives of all relevant stakeholders need to be

built

 Valuable data was gathered from projects across the globe showing creative approach to 

implementing various circular economy practices
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INTERREG CENTRAL EUROPE - CITYCIRCLE

Key facts need to 
be respected 

during pilot 
implementation 

in the next 
periods

restrictions 
and measures 

related to 
Covid-19 crisis 

operation of 
schools 

involved in 
the pilot

cooperation 
with schools 
with their 

staff who will 
be involved in 

the pilot

time schedule 
of planned 
activities
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INTERREG CENTRAL EUROPE - CITYCIRCLE

Next steps

Communicatio
n with schools 
selected to be 

part of the pilot

Preparation 
pilot activity at 
selected schools

Communicatio
n with 

organisations 
providing 

educational 
activities 

related to the 
circular 
economy

Evaluation of 
the pilot
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THANK YOU!

EGTC Via Carpatia

Námestie Maratónu mieru 1

042 66 Košice, Slovakia

http://www.viacarpatia.eu/

055/726 83 90

https://www.facebook.com/viacarpatia.eu/

mailto:matteo.mazzolini@ape.fvg.it
tel:+421 55 726 83 90
https://www.facebook.com/viacarpatia.eu/

